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DRUMMOND NORTH ELMSLEY TAY VALLEY 

FIRE RESCUE 
 

AGENDA  
Monday, October 6th, 2025 – 6:00 p.m.  

South Sherbrooke Station – Training Room  
22110 Highway 7, Maberly, Ontario 

 
 
Chair: Councillor Ray Scissons 
 
1. CALL TO ORDER 
 

 

 

 

 

 

 

 

2. AMENDMENTS/APPROVAL OF AGENDA 

3. DISCLOSURE OF PECUNIARY INTEREST AND/OR CONFLICT AND GENERAL 
NATURE THEREOF 

4. APPROVAL OF MINUTES  

i) Minutes – June 19, 2025 – attached, pages 5-9. 

Suggested Recommendation: 
“THAT, the minutes of the Drummond/North Elmsley Tay Valley Fire Rescue 
Board Meeting held on June 19th, 2025 be approved as circulated. 
 

ii) Minutes – Confidential – June 19, 2025 – Identifiable Individual – 
Organizational Restructuring. 

Suggested Recommendation: 
“THAT, the confidential minutes of the Drummond/North Elmsley Tay Valley 
Fire Rescue Board Meeting – Confidential – Identifiable Individual – 
Organizational Restructuring held on June 19th, 2025 be approved as 
circulated. 

5. DELEGATIONS & PRESENTATIONS 

None. 
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6. BUSINESS 
 

 

 

 

 

 

  

i) 10-Year Capital Plan – to be distributed at the meeting. 

Suggested Recommendation: 
“THAT, the 10-Year Capital Plan be approved in principle as presented and 
forwarded to both Townships.” 

ii) 2026 Draft Budget – attached, pages 11-21. 
Greg Saunders, Fire Chief 
 
Suggested Recommendation: 
“THAT, the 2026 draft budget be approved in principle as presented and 
forwarded to both Townships.” 

iii) 2025 Fire Protection Grant. 

Suggested Recommendation:  
“THAT, if the fire department is awarded the 2025 Fire Protection Grant for 30-
35 sets of alternate safety gear for the volunteer firefighters, the Fire Board 
approves moving forward with the Fire Protection Grant and directs the Fire 
Board Chair to sign the Ontario Transfer Payment Agreement.” 
 

iv) 2025 Captains Competition. 
 
Suggested Recommendation: 
“THAT, Marty Hutchings be promoted to Captain for BBD&E Station and Eric 
Boysen and Jason Fuller be promoted to Captains for South Sherbrooke 
Station effective November 1, 2025." 
 

v) Probationary Firefighters to Firefighters. 

Suggested Recommendation: 
“THAT, the following individuals be hired as volunteer firefighters for BBD&E 
Station: Dylan Devlin, Joshua McPhee, Drew Parks, Dawson Beckwith;  
 
AND THAT, the following individuals be hired as firefighters at the South 
Sherbrooke Station: Damien Rice-Laprise, Jesse Gagnon, Robbie John-
Boadway, Andrew England;  
 
effective November 1, 2025." 
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vi) 2024/2025 Emergency Response Calls as of September 26, 2025 – 
attached, page 22. 
Greg Saunders, Fire Chief.  
 
Suggested Recommendation: 
“THAT, the 2024/2025 Emergency Response Calls as of September 26, 2025 
be received for information.” 
 

vii) 2024/2025 Firefighter Honorariums Update – attached, page 23. 
Greg Saunders, Fire Chief.  

 

 

 

 

 

Suggested Recommendations: 
“THAT, the 2024/2025 Firefighter Honorariums Update be received for 
information.” 
 

viii) Financial Status Update as at September 26, 2025 – attached 24-33. 
Greg Saunders, Fire Chief. 
 
Suggested Recommendations: 
“THAT, the Financial Status Update as at September 26, 2025 be received for 
information.” 

ix) Fire Chief Update. 
   Greg Saunders, Fire Chief. 
 
x) Deputy Fire Chief Update. 

Darren Gibson, Deputy Fire Chief. 

7. NEW/OTHER BUSINESS 

None. 
 

8. IN CAMERA 

None. 
 

9. NEXT MEETING DATE AND PROPOSED AGENDA ITEMS 
 
Proposed Meeting Date: TBD. 
 

10. DEFERRED ITEMS 
 
*The following items will be discussed at the next and/or future meeting: 
 

i) None. 
 

11. ADJOURNMENT  
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MINUTES 
  



 
 

Page 5 of 33                    

DRUMMOND NORTH ELMSLEY TAY VALLEY FIRE BOARD 
MINUTES 

 

 

 

 

Thursday, June 19th, 2025 
6:00 p.m. 
BBD&E Station – 14 Sherbrooke Street East, Perth, ON 
Training Room 
 
 
ATTENDANCE: 
 
Members Present:   Chair, Ray Scissons 

Vice-Chair, Marilyn Thomas 
Councillor John Matheson 

     Councillor Paul Coutts 
  Councillor Greg Hallam 
  Councillor Wayne Baker 
   
Staff Present: Cathy Ryder, CAO/Clerk Drummond/North Elmsley 

Township (left at 6:16 p.m.) 
Amanda Mabo, CAO/Clerk Tay Valley Township (left at 6:16 
p.m.) 
Janie Laidlaw, Deputy Clerk Drummond/North Elmsley 
Township (left at 6:16 p.m.) 
Greg Saunders, Fire Chief 

     Darren Gibson, Deputy Fire Chief 
     Megan Moore, Recording Secretary 
 
Members & Staff Absent:  None. 
 
 
 
1. CALL TO ORDER 

The meeting was called to order at 6:00 p.m. 
A quorum was present. 

2. AMENDMENTS/APPROVAL OF AGENDA 

i) Addition under New/Other Business: Probationary Firefighters for BBD&E 
Station 

 
The Agenda was adopted as amended. 
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3. DISCLOSURE OF PECUNIARY INTEREST AND/OR CONFLICT OF INTEREST & 
GENERAL NATURE THEREOF 
 
None at this time. 

 

 

 

 

 

 

4. APPROVAL OF MINUTES 

i) Minutes – April 3, 2025. 
 

 RESOLUTION # FB-2025-19 
MOVED BY: John Matheson 
SECONDED BY: Marilyn Thomas 

“THAT, the minutes of the Fire Board meeting held on April 3, 2025 be 
approved as presented.” 

ADOPTED 
 
Item 8 was discussed next.  

 
5. DELEGATIONS & PRESENTATIONS 

 
None. 

6. BUSINESS 

i) 2024/2025 Emergency Response Calls as of June 9, 2025.  

RESOLUTION # FB-2025-22 
MOVED BY: Paul Coutts 
SECONDED BY: Greg Hallam 
 

“THAT, the 2024/2025 Emergency Response Calls as of June 9, 2025 be 
received for information.” 

ADOPTED 
 

ii) 2024/2025 Firefighter Honorariums Update as at May 31, 2025. 
 

 

RESOLUTION # FB-2025-23 
MOVED BY: Wayne Baker 
SECONDED BY: Marilyn Thomas 

“THAT, the 2024/2025 Firefighter Honorariums Update as at May 31, 2025 be 
received for information.” 

ADOPTED 
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iii) Financial Status Update as at November 5th, 2024. 
 

 

 

 

 

 

 

 

 
  

RESOLUTION # FB-2025-24 
MOVED BY: Greg Hallam 
SECONDED BY: Paul Coutts 
 

“THAT, the Financial Status Update as at May 31st, 2025 be received for 
information.” 

ADOPTED 
 

iv) Fire Chief Update. 

- Calls to date BBD&E Station: 114, same time last year: 70 
- Calls to date South Sherbrooke Station: 28, same time last year: 26 
- BBD&E Station Captain Earl Code recently retired with 28 years of service; 

BBD&E Station Firefighter Aidan Ryan recently retired with 31 years of 
service 

- South Sherbrooke Station is looking to hire new recruits before the end of 
the year 

- There is a Captain’s Competition for two (2) captains for South Sherbrooke 
Station and one (1) captain for BBD&E Station 

- Members of South Sherbrooke Station attended the Glen Tay School Funfair 
last week. The Fire Chief and Deputy Fire Chief are scheduled to attend the 
Funfair at Drummond Central School and members of BBD&E Station will 
attend the Funfair for North Elmsley School.  

- Most of the capital items have been purchased/completed/ordered 

v) Deputy Fire Chief Update – attached pages 7-14. 

- Deputy Chief D. Gibson presented two (2) reports to the Fire Board.  

7. NEW/OTHER BUSINESS 

i) Probationary Firefighters for BBD&E Station. 

RESOLUTION # FB-2025-25 
MOVED BY: Marilyn Thomas 
SECONDED BY: John Matheson 
 

“THAT, the following probationary firefighters be hired at the BBD&E Station: 
 

• Justin Dowdall 
• Sam Gilbertson 

Effective May 21st, 2025.” 
ADOPTED 
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8. IN-CAMERA 
 

 

 

 

 

 

 

 

i) CONFIDENTIAL: Identifiable Individual – Organizational Restructuring. 

RESOLUTION #FB-2025-20 
MOVED BY: John Matheson 
SECONDED BY: Paul Coutts 

“THAT, the Board move “in camera” at 6:03 p.m. to address a matter pertaining 
to personal matters about an identifiable individual, including municipal or local 
board employees regarding organizational restructuring;  

AND THAT, the Drummond/North Elmsley Township CAO, Tay Valley 
Township CAO/Clerk, Drummond/North Elmsley Clerk remain in the room.” 

ADOPTED 

RESOLUTION #FB-2025-21 
MOVED BY: Greg Hallam 
SECONDED BY: Marilyn Thomas 

“THAT, the Board return to an open session at 6:14 p.m.” 
ADOPTED 

The Chair rose and reported that the Fire Board directed the CAO’s of both 
Township’s to present the same report to their Council’s for consideration. 

 
The Drummond/North Elmsley Township CAO/Clerk and Deputy Clerk and Tay Valley 
Township CAO/Clerk left at 6:16 p.m. 
 
Item 6 i) was discussed next. 
 
9. NEXT MEETING DATE AND PROPOSED AGENDA ITEMS 

 
Next Meeting: TBD. 

10. DEFERRED ITEMS 
 
*The following items will be discussed at the next and/or future meeting: 
 
• None at this time. 
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11. ADJOURNMENT 
 
The Board adjourned at 7:30 p.m. 
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BUSINESS 
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