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COMMITTEE OF THE WHOLE 
AGENDA 

Tuesday, August 12th, 2025 
Immediately Following the Public Meeting at 5:00 p.m. 

Municipal Office – Council Chambers – 217 Harper Road 
 

 
5:00 p.m. Public Meeting – Zoning By-Law Amendment(s) 
Following Committee of the Whole Meeting  
 
Chair, Deputy Reeve Fred Dobbie 
 
1. CALL TO ORDER 

2. AMENDMENTS/APPROVAL OF AGENDA 

3. DISCLOSURE OF PECUNIARY INTEREST AND/OR CONFLICT OF INTEREST 
AND GENERAL NATURE THEREOF 

4. APPROVAL OF MINUTES OF PUBLIC MEETINGS    

None.  
 

5. DELEGATIONS & PRESENTATIONS 

i) Presentation: 2025 History Scholarship Update – attached, page 9. 
Kay Rogers, Chair, History Scholarship Selection Committee. 
 
Suggested Recommendation to Council: 
“THAT, the 2025 History Scholarship Annual Update be received for 
information.” 

6. PRIORITY ISSUES 
 

i) Report #CAO-2025-25 – Livestreaming and Council Chamber Audio/Visual 
System – attached, page 12. 
Amanda Mabo, Chief Administrative Officer/Clerk. 
 
Suggested Recommendation to Council: 
“THAT, the broken audio system in the Council Chambers be replaced.” 
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Suggested Recommendation to Council: 
“THAT, livestreaming be implemented for Council meetings, Committee of the 
Whole meetings and Public Meetings as defined in the Procedural By-Law.” 
 

ii) Report #PD-2025-16 – Advancing Implementation Training Initiative (AITI) 
Update – attached, page 20. 
Noelle Reeve, Planner. 
 
Suggested Recommendation to Council: 
“THAT, the Planner be permitted to attend the AITI funded, out of province 
conference in Halifax, Nova Scotia from October 6 to 8, 2025.” 
 

iii) Report #PD-2025-17 – Summary of the Joint Conference of the Ontario 
Professional Planners Institute and the Canadian Institute of Planners – 
attached, page 29. 
Noelle Reeve, Planner. 
 
Suggested Recommendation to Council: 
“THAT, Report #PD-2025-17 – Summary of the Joint Conference of the Ontario 
Professional Planners Institute and the Canadian Institute of Planners, be 
received for information.” 
 

iv) Report #FIN-2025-09 – Budget Review and Forecast as at July 31, 2025 – 
attached, page 47. 
Ashley Liznick, Treasurer. 
 

  

Suggested Recommendation to Council: 
“THAT, Report #FIN-2025-09 - Budget Review and Forecast as at July 31, 
2025, be received for information.” 
 

v) Report #PW-2025-15 – Doran Road Guide Rail Replacement – Tender 
Award – attached, page 60. 
Sean Ervin, Public Works Manager. 
 
Suggested Recommendation to Council: 
“THAT, Doran Road Guide Rail Replacement, Tender #2025-PW-010, be 
awarded to Hughson Fencing & Guiderail; 
 
AND THAT, the Reeve and Clerk be authorized to sign the necessary 
documentation.” 
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vi) Report #CAO-2025-26 – Road Naming Amendment – Miner’s Point Route A 
– attached, page 63. 
Amanda Mabo, Chief Administrative Officer/Clerk. 
 
Suggested Recommendation to Council: 
“THAT, the necessary by-law to update the description of an existing Private 
Road - Miner’s Point Route A, as outlined in Report #CAO-2025-26 – Road 
Naming By-Law Amendment – Miner’s Point Route A, be brought forward for 
approval.” 
 

vii) Report #CAO-2025-27 – Proposed New Road Name – Strawberry Lane – 
attached, page 69. 
Amanda Mabo, Chief Administrative Officer/Clerk. 
 
Suggested Recommendation to Council: 
“THAT, the necessary by-law to name an existing Private Road to Strawberry 
Lane, as outlined in Report #CAO-2025-27 – Proposed New Road Name – 
Strawberry Lane, be brought forward for approval.” 

 

 

 

viii) Council Appointment to the Green Energy and Climate Change Working 
Group. 
 
Suggested Recommendation to Council: 
“THAT, the Council of the Corporation of Tay Valley Township appoint 
Councillor Keith Kerr to the Green Energy and Climate Change Working Group 
for a term ending November 17, 2026.” 
 

ix) Appointment of Volunteers – Community Services. 
 
Suggested Recommendation to Council: 
“THAT, the Council of the Corporation of Tay Valley Township appoint the 
following volunteers, subject to the Criminal Records Check Policy: 
 
• Brenda Arthur 
• Michelle Baker 
• Olga Zuyderhoff 
• Mary Lou Carol 
• Donna Dobbie.” 

x) Bolingbroke Cemetery Board – Resignations. 
 
Suggested Recommendation to Council: 
“THAT, the following volunteers be removed from the Bolingbroke Cemetery 
Board effective August 12th, 2025: 
 
• Doug Boyd  
• Betty Ann Gillespie.” 
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xi) Wild Parsnip. 
Deputy Reeve Fred Dobbie. 

 

 

 

 

 

 

 

 

 

7. CORRESPONDENCE 

i) Lanark County OPP Detachment Board and Policing Activities 2024 
Annual Report – distributed as a separate package. 

Suggested Recommendation to Council: 
“THAT, the Lanark County OPP Detachment Board and Policing Activities 2024 
Annual Report be received for information.” 
 

ii) Lanark County Situation Table Annual Report 2024 – attached, page 75. 
 
Suggested Recommendation to Council: 
“THAT, the Lanark County Situation Table Annual Report 2024 be received as 
information.” 
 

iii) 25-06-25 – Council Communication Package – attached, page 95. 

Suggested Recommendation to Council: 
“THAT, the 25-06-25 Council Communication Package be received for 
information.” 

iv) 25-07-30 – Council Communication Package – attached, page 99. 

Suggested Recommendation to Council: 
“THAT, the 25-07-30 Council Communication Package be received for 
information.” 
 

8. COMMITTEE, BOARD & EXTERNAL ORGANIZATION UPDATES  

i) Bolingbroke Cemetery Board. 

25-07-10 – Draft Bolingbroke Cemetery Board Minutes – attached, page 101. 

ii) Committee of Adjustment. 
 
25-06-23 – Draft Committee of Adjustment Hearing Minutes – attached, page 
104. 
 

iii) Fire Board. 
 

 
 
 
 

25-06-19 – Draft Fire Board Minutes – attached, page 110.  

https://events.tayvalleytwp.ca/meetings/Detail/2025-08-12-1800-Committee-of-the-Whole-Meeting/0a3c3ff2-8563-44ed-9744-b3320160b25c


Page 5 of 162 
 

iv) Library Board. 
 
25-05-12 – Perth and District Union Library Board Minutes – attached, page 
114.  

 

 

 

 

 

 

 

 

v) Pinehurst Cemetery Board – deferred to the next meeting. 

vi) Lanark County OPP Detachment Board. 

25-05-21 – Lanark County OPP Detachment Board Minutes – attached, page 
116.  

vii) Green Energy and Climate Change Working Group. 
 
25-06-13 – Draft Green Energy and Climate Change Working Group Meeting 
Minutes – attached, page 122.  

viii) Mississippi Valley Conservation Authority Board. 

25-05-12 – Mississippi Valley Conservation Authority Board Summary Report – 
attached, page 127.  
 
25-05-12 – Draft Mississippi Valley Conservation Authority Board of Directors 
Meeting Minutes – attached, page 129.  
 
25-07-14 – Mississippi Valley Conservation Authority Board Summary Report – 
attached, page 136.  
 
25-07-14 – Draft Mississippi Valley Conservation Authority Board of Directors 
Meeting Minutes – attached, page 139.  
 

ix) Rideau Valley Conservation Authority Board. 

25-05-22 – Rideau Valley Conservation Authority Board of Directors Meeting 
Summary – attached, page 151.  

25-05-22 – Draft Rideau Valley Conservation Authority Board of Directors 
Meeting Minutes – attached, page 152.   
 
25-07-24 – Rideau Valley Conservation Authority Board of Directors Meeting 
Summary – attached, page 157.   

 

 
x) Lanark County Traffic Advisory Working Group. 

25-06-04 – Lanark County Traffic Advisory Board Working Group Minutes – 
attached, page 159.  
 



Page 6 of 162 
 

xi) County of Lanark. 
Reeve Rob Rainer and Deputy Reeve Fred Dobbie. 

 

 

 
 

  

9. CLOSED SESSION 

i) CONFIDENTIAL: Litigation – 750/761 Christie Lake Lane 32D. 
Amanda Mabo, Chief Administrative Officer/Clerk. 
 
Suggested Motion: 
“THAT, Committee move “in camera” at ___ p.m. to address a matter 
pertaining to litigation or potential litigation, including matters before 
administrative tribunals, affecting the municipality or local board regarding 
750/761 Christie Lake Lane 32D; 
 
AND THAT, the Chief Administrative Officer/Clerk and Deputy Clerk remain in 
the room.” 
 
 
Suggested Motion: 
“THAT, Council return to open session at _____p.m.” 
 
 
• Chair’s Rise and Report. 

ii) CONFIDENTIAL: Potential Litigation - Identifiable Individuals. 
Amanda Mabo, Chief Administrative Officer/Clerk. 
 
Suggested Motion: 
“THAT, Committee move “in camera” at ___ p.m. to address a matter 
pertaining to litigation or potential litigation, including matters before 
administrative tribunals, affecting the municipality or local board; 
 
AND THAT, the Chief Administrative Officer/Clerk and Deputy Clerk remain in 
the room.” 
 
 
Suggested Motion: 
“THAT, Council return to open session at _____p.m.” 
 
 
• Chair’s Rise and Report. 
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10. DEFERRED ITEMS 
 

 

  

*The following items will be discussed at the next and/or future meeting: 
 
• None. 

11. ADJOURNMENT 
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PRESENTATIONS 
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TAY VALLEY HISTORY SCHOLARSHIP REPORT 
COMMITTEE OF THE WHOLE 

August 12, 2025 
 
RECOMMENDATION 
It is recommended that the Report of the Tay Valley History Scholarship Committee be 
accepted for information.  
  
BACKGROUND  
The Tay Valley History Scholarship is one of Tay Valley Township’s legacy projects resulting 
from the 2016 commemoration of the 200th Anniversary of the Perth Military Settlement. It is 
presented annually to a deserving graduate from either Perth & District Collegiate Institute or 
St. John Catholic High School.  
 
In support of the Scholarship, Tay Valley Township: 
o Established a History Scholarship Committee to provide advice and recommendations to 

Council regarding the granting of the Scholarship; and 
o Entered into an agreement with the Perth and District Community Foundation (PDCF) to 

manage the funds on behalf of Tay Valley Township.  
  
Funding for the Scholarship 
The Scholarship is funded by: 
o Donations from over two dozen individuals, community groups and local businesses, 

approx. $23.5k; 
o The continuing sale of the legacy book At Home in Tay Valley, approx. $20.6k; (almost 60 

books sold in 2024) 
o The net proceeds from the sale of the 200th Anniversary calendars, approx. $6k; and 
o Money earned from investments made by the PDCF, approx. $22k not including 

disbursements. 
 
As of April 30, 2025, there was $72,492 in the Scholarship Fund. The PDCF Treasurer 
expects the scholarship to be awarded in perpetuity.  
o The scholarship, which is indexed to inflation every five years, is currently in the amount 

of $1,600.00, making it one of the most generous scholarships awarded at either PDCI or 
St John. 

o The Committee wishes to acknowledge the generosity of Greg and Margo Hallam for their 
donation which increased the value of the scholarship by $100 for five years (2025-2029 
inclusive). 

 
Scholarship Application, Selection Process and Presentation 
The History Scholarship Committee oversees the scholarship brochure, application form and 
selection process, and arranges for the recipient to be interviewed by the Lanark Era and 
Lanark and Leeds 88.1 myFM. The current Committee members are Susan Code, David 
Poole and Kay Rogers (chair). 
 
There were four applicants this year, three from St John’s and one from PDCI.  
The successful applicant demonstrates: 
o a keen interest in history (40 marks);  
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o an ability to think critically and communicate effectively (40 marks); and  
o a range of accomplishments and/or experiences, including community involvement, 

hobbies, clubs, sports, volunteer activities, and/or work (20 marks). 
 
The applicants are required to complete the application form and submit two 500-word 
essays:  
1. Describe how you have demonstrated your interest in history, both in and out of school.  
2. Explain the importance of understanding history in today’s society.  

 
Either the Reeve, a Councillor or a member of the committee presents the scholarship at the 
June commencement ceremony (a cover letter, a cheque and an inscribed copy of At Home 
in Tay Valley).  
o The Reeve and Committee Chair sign a congratulatory letter to the scholarship recipient 

and a letter  to each of the other applicants thanking them for their application and wishing 
them well with their future studies. 

o The Township issues a media release with the name and photo of the scholarship 
recipient along with one of the recipient’s essays. 

o Township posts one of the scholarship recipient’s essays on the Township website.  
 
This year, after careful consideration, the Committee decided that the scholarship will not be 
awarded this year. As you will appreciate, this decision was not taken lightly. The Tay Valley 
History Scholarship is intended to support students who show a deep and ongoing interest in 
history, an ability to think critically and communicate effectively, and demonstrate a range of 
accomplishments and/or experiences. The committee members felt that, although all were 
exceptional students,  none met all three criteria. 
 
Scholarship Recipients 
o Orria Nielsen, PDCI, 2024 
o Norah Christie, PDCI, 2023 
o No recipient, 2022* 
o Noah Frazer, PCDI, 2021  
o Sydney Szijarto, SJCHS, 2020  
o Taylor Quick, SJCHS, 2019  
o Bronwyn Funston, PDCI, 2018  
o Kathleen Taggart, SJCHS, 2017  
 
* In 2022, the Committee decided not to award the scholarship to either of the applicants 

because neither met all three criteria.  
 
FINANCIAL IMPLICATIONS  
None. 
 
CONCLUSION 
The scholarship continues to be well received. Further, it straight forward to administer 
thanks to the support of the guidance counsellors at both secondary schools, the PDCF, and 
Township officials. 
 
Submitted by the Tay Valley History Scholarship Selection Committee. 
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PRIORITY ISSUES 
  



Page 12 of 162 
 

 

REPORT 
 

COMMITTEE OF THE WHOLE  
August 12th, 2025 

 
Report #CAO-2025-25 

Amanda Mabo, Chief Administrative Officer/Clerk 
 

LIVESTREAMING AND COUNCIL CHAMBER AUDIO/VIDEO SYSTEM 
 
STAFF RECOMMENDATION(S) 
 
Recommendation #1: 
“THAT, the broken audio system in the Council Chambers be replaced.” 
 
 
Recommendation #2: 
“THAT, livestreaming be implemented for Council meetings, Committee of the Whole 
meetings and Public Meetings as defined in the Procedural By-Law.” 
 
 
BACKGROUND 
 
As a follow-up to the initial report on livestreaming, staff have conducted additional research 
and viewed demos from multiple providers. 
 
DISCUSSION 
 
Livestreaming 
One of the differences in Tay Valley from other municipalities is that the Township does not 
use meeting management software.  This makes the available options and costing different 
than most other municipalities that livestream.  Working with IT, staff believe a preferred 
option has been determined should Council wish to implement livestreaming.   
 
The preferred option has taken into consideration the ease of use for the public, ease of use 
of staff on the backend with operating the livestream, security (ex. someone hacking the 
livestream), costs, etc. 
 
If Council chooses to proceed with livestreaming, the following set-up is being proposed: 
• Subscribe to a streaming platform (ex. Zoom) 
• Create one meeting link that will be the same for every Council and COW meeting 
• The link will be on each agenda 
• Create a page on the Township website where the link will be live when there is a meeting 
• There will be one camera that will show the Council horseshoe 
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• The livestream may be able to also show a map or presentation that is being shown on 
the screen in the Council Chambers instead of the Council horseshow 

 
Meetings will not be recorded at this time. 
 
Audio/Video System 
Regardless of whether Council chooses to proceed with livestreaming, the audio system in 
the Council Chambers needs to be replaced as it is currently not working properly and due to 
its age, cannot be fixed.   
 
OPTIONS CONSIDERED 
 
Option #1 – Begin Livestreaming Meetings 
Cost:  $6,000-$8,000 hardware 
  $1,500 annual subscription 
 
Livestreaming only. 
 
Should Council proceed with this option, the equipment will be procured and installed, staff 
will undertake training and testing of the livestreaming and the Procedural By-Law will be 
updated and brought to Council for approval with the goal to having livestream up and 
running for the Fall budget process. 
 
Option #2 – Only Record Meetings 
Cost:  $6,000-$8,000 hardware+ cost of file storage for recordings 
 
Council and Committee of the Whole meetings would be recorded, stored electronically as 
the video is a record, and posted to the website.  This option would need to be explored 
further. 
 
Option #3 – Begin Livestreaming and Recording Meetings 
Cost:  $6,000-$8,000 hardware+ cost of file storage for recordings 
  $1,500 annual subscription 
 
Council and Committee of the Whole meetings would be livestreamed and recorded, stored 
electronically as the video is a record, and posted to the website. This option would need to 
be explored further. 
 
Option #4 – Continue with the Status Quo 
Cost:  $0 
 
Livestreaming and/or recording meetings is not a service to be provided at this time. 
 
FINANCIAL CONSIDERATIONS 
 
Replace Audio System (one-time cost)   $30,000 
 
Additional Hardware for Livestreaming (one-time cost) $6,000-$8,000  
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Streaming Platform Subscription (annual)  $1,500  
 
STRATEGIC PLAN LINK 
 
Good Governance – Communications 
 
CLIMATE CONSIDERATIONS 
 
There would be no impact. 
 
CONCLUSIONS 
 
As per the recommendation. 
 
ATTACHMENTS 
 
1. Report #CAO-2025-09 – Livestreaming 

 
 

Prepared and Submitted by:     
 
 
 
 
Amanda Mabo 
Chief Administrative Officer/Clerk 
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REPORT 
 

COMMITTEE OF THE WHOLE  
March 5th, 2024 

 
Report #CAO-2025-09 

Amanda Mabo, Chief Administrative Officer/Clerk 
 

LIVESTREAMING 
 
STAFF RECOMMENDATION(S) 
 
“THAT, _________________________________________.” 
 
 
BACKGROUND 
 
One of the current Strategic Plan tasks is to explore live streaming/broadcasting of the 
Committee of the Whole and Council meetings. 
 
Livestreaming meetings refers to the real-time broadcasting of municipal proceedings over 
the internet. It allows individuals to observe remotely by accessing the live video feed through 
various online platforms or websites.  It is like watching television. Viewers would not be able 
to participate electronically or comment in a chat during a meeting.   
 
DISCUSSION 
 
Here are some factors to consider in deciding whether to move forward with livestreaming 
Council and Committee of the Whole meetings: 
 
Potential Benefits: 
 
• 

  

Increased Transparency - Livestreaming meetings ensures transparency by providing 
citizens with direct access to observe the decision-making process. This allows residents 
to stay informed about municipal affairs without physical presence. By making meetings 
easily accessible, it promotes an open and inclusive democratic environment. 

 
• Enhanced Public Engagement - Livestreaming offers citizens the opportunity to actively 

engage with local government by watching meetings in real-time. Remote viewers can 
follow discussions, presentations, and debates, enabling them to form opinions and 
contribute to the decision-making process. Additionally, livestreaming allows residents 
who may face physical or scheduling constraints to participate more effectively. 
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• Wider Audience Reach - By leveraging the internet, livestreaming expands the audience 
reach beyond those who can attend meetings in person. It enables citizens who are 
unable to travel to the Council Chambers to stay informed with municipal affairs. 

 
• Archiving and Accessible Records - Livestreaming can often provide the option to 

record and archive meetings. Archived recordings can be made available on the municipal 
website or other digital platforms, allowing citizens to access past meetings at their 
convenience. This feature enables residents to replay discussions, decisions, and 
presentations even after the meeting has concluded. 
 

 

 

 

 

 

• Cost-Effective Communication - Livestreaming eliminates the need for attendees to 
travel to meeting venues, thus reducing associated costs and the barrier this may cause. 

 
Potential Drawbacks: 
 
• Technical Challenges - Implementing livestreaming will require investment in hardware, 

software, and personnel training. Technical glitches, such as internet connectivity issues, 
can disrupt the quality of the livestream and affect the user experience.  For Tay Valley, 
there are no onsite or on-call IT staff so if there is a technical issue during a meeting, it 
may need to wait until the next day to be resolved. 

• Privacy Concerns - Livestreaming Council meetings may raise privacy concerns, 
particularly for residents who speak during public sessions. Appropriate measures should 
be taken to obtain consent or explicitly inform individuals before broadcasting their 
remarks and redact any sensitive information.  Statements will need to be placed on the 
website, on agendas, and read aloud at the beginning of all Committee of the Whole and 
Council meetings.  For recordings, if there is sensitive information that needs to be 
redacted, this will take staff time the next day.  It may also be beyond the software 
application or staff ability to redact a video and therefore may require external assistance 
that will cause a delay and cost. 

• Potential Misuse - Livestreamed meetings can be misused by individuals with malicious 
intent to selectively edit or manipulate content, leading to misinformation or 
misunderstandings among the public. Implementing stringent content monitoring and fact-
checking mechanisms is essential. 

• Distraction and Disruptions - The presence of cameras during Council and Committee 
of the Whole meetings might cause distractions for both Council members, staff and 
attendees, potentially affecting the quality of discussions and decision-making. 

• Limited Offline Engagement - Although livestreaming allows remote participation, it 
cannot fully replace the value of face-to-face interactions. 

FINANCIAL CONSIDERATIONS 
 
Implementing livestreaming involves several potential budget implications, some of which are 
already in place. 
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Equipment and Technology Costs 
This includes the purchase of a camera(s), new microphones (new ones required anyways) 
and other audio-visual equipment, including the possibility of a stand-alone laptop for 
capturing and streaming municipal meetings. Additionally, it may involve investing in video 
switchers, encoders, and streaming software to facilitate the broadcasting process.  
 
Internet Bandwidth and Connectivity 
Ensuring a reliable and high-speed internet connection is crucial for livestreaming. The 
Township’s current internet infrastructure is robust and capable of supporting livestreaming 
activities.  
 
Personnel and Training 
Staff must be trained to setup, operate, and maintain the livestreaming equipment. 
 
There are no onsite technical support personnel to troubleshoot any issues that arise during 
the livestreamed meetings.  
 
Streaming Platform and Software 
Depending on the chosen approach, there may be costs associated with using a third-party 
streaming platform or purchasing specialized software for capturing and broadcasting the 
meetings.  
 
Privacy and Security Measures 
Implementing privacy safeguards to protect the rights and interests of individuals participating 
in the meetings. This may include obtaining consent for recording, redacting sensitive 
information, and securing livestreaming platforms to prevent unauthorized access. These will 
need to be developed. 
 
Accessibility Considerations 
Ensuring that the livestreamed meetings are accessible to all residents, including those with 
hearing impairments. This involves providing meeting accessibility legislation with closed 
captioning or sign language interpretation services. A platform must be chosen that would 
include these services. 
 
Legal and Compliance Considerations 
There will be the need to establish storage solutions for recording and archiving livestreamed 
meetings. This ensures that the content is available for future reference and can be accessed 
by individuals who were unable to view the livestream in real-time.  
 
There is no legal requirement to record meetings or to post the recordings.  The official 
record of a Council or Committee of the Whole meeting is the minutes, not the video 
recordings.  The videos will not be used to undertake the minutes or update the minutes. 
 
Once a video recording exists, it becomes a “record” subject to records management 
practices and the Municipal Freedom of Information and Protection of Privacy Act.  Additional 
electronic file storage may need to be purchased to accommodate the large video files. 
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A Livestreaming Policy should also be implemented and should be attached as a schedule in 
the Procedural By-Law. 
 
The Procedural By-Law generally would also have to be updated which requires public notice 
and a public meeting. 
 
OPTIONS CONSIDERED 
 
The options are in no particular order. 
 
Note that Options 2 to 4 require additional staff time before and after each meeting.  The 
Township is at the threshold where, depending on the increase in staff time when new 
initiatives are approved, there may also be the requirement to add more staff.  This initiative 
will be that threshold, especially if Option 2 and 4 are chosen. 
 
Option #1 – Continue with the Status Quo 
Cost:  $0 
 
Although Council and staff agree with the benefits of providing livestreaming and/or recording 
meetings, given that inflation over the last few years has continued to have a significant effect 
on the Township’s budget, it is suggested that livestreaming and/or recording meetings is not 
a service to be provided at this time. 
 
Option #2 – Only Record Meetings 
Approximate One-Time Cost:  $43,000 + cost of file storage for recordings 
 
Council and Committee of the Whole meetings would be recorded, stored electronically as 
the video is a record, and posted to the website. 
 
Option #3 – Begin Livestreaming Meetings 
Approximate One-Time Cost:  $43,000 
 
Council and Committee of the Whole meetings would be livestreamed only and would not be 
available once the meeting was over.  In order to not overwhelm the staff person taking the 
minutes and running the technology, it is advised that the meeting be non-interactive.  
 
OR 
 
Council and Committee of the Whole meetings would be livestreamed and would be available 
once the meeting was over from the Township’s Facebook page. 
 
Option #4– Begin Livestreaming and Recording Meetings 
Approximate One-Time Cost:  $43,000 + cost of file storage for recordings 
 
Council and Committee of the Whole meetings would be livestreamed and recorded, stored 
electronically as the video is a record, and posted to the website. 
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STRATEGIC PLAN LINK 
 
Good Governance – Communications 
 
CLIMATE CONSIDERATIONS 
 
There would be no impact. 
 
CONCLUSIONS 
 
Staff are asking Council to provide direction on which option Council would like to proceed 
with. 
 
ATTACHMENTS 
 
None. 

 
 

Prepared and Submitted by:     
 
 
 
 
Amanda Mabo 
Chief Administrative Officer/Clerk 
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REPORT 
 

COMMITTEE OF THE WHOLE  
August 12th, 2025 

Report #PD-2025-16 
Noelle Reeve, Planner 

ADVANCING IMPLEMENTATION TRAINING INITIATIVE (AITI) UPDATE 
 

STAFF RECOMMENDATION(S) 
 
It is recommended: 
 
“THAT, the Planner be permitted to attend the AITI funded, out of province conference in 
Halifax, Nova Scotia from October 6 to 8, 2025.” 
 

BACKGROUND 
 
The Township adopted its Climate Action Plan in 2020. The Township continues to focus on 
mitigation - reducing greenhouse gas emissions from fossil fuels (gas, diesel, natural gas). 
However, an additional focus is needed on adapting to the impacts of the changing climate. 
 

.  
 

The Federation of Canadian Municipalities (FCM) Green Municipal Fund (GMF) partnered 
with ICLEI Canada to deliver capacity development training for Canadian municipalities 
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through the Local Leadership for Climate Adaptation Initiative. One aspect of the Local 
Leadership initiative is the Advancing Implementation Training Initiative (AITI) program. 
 
The Township was successful in applying to the Advancing Implementation Training Initiative 
(AITI) program for support in creating a Climate Adaptation Plan. The program runs from April 
1, 2025 to December 31, 2026.  AITI provides one-on-one meetings, group training, and peer 
support workshops. The program also connects the Township with the necessary expertise to 
address barriers to implementation. Once an Adaption Plan is created, the Township is 
eligible for funding for implementation from the federal Green Municipal Fund. 
 
The AITI program is designed to move municipalities from plans to implementation. AITI will 
help Tay Valley prepare capital and operating budget estimates, incorporate equity 
considerations into adaptation planning, design evaluation frameworks, and access other 
necessary resources to get prioritized actions implementation-ready. 
 
The timeline for the AITI project is outlined in Attachment 1. 
 
DISCUSSION 
 
To date, Township staff and a weekly intern from Carleton University have identified climate 
hazards for the Township and undertaken an initial risk and vulnerability assessment of those 
hazards. (See Attachment 2 for Climate Change Projections.) 
 
Climate change hazards for Tay Valley Township include:  
 
• Tornadoes and derechos,  
• Floods,  
• Extreme heat, 
• Diseases from insects (Lyme, Anaplasmosis, Emerald Ash Borer), 
• Wildfires and wildfire smoke, and 
• Loss of biodiversity. 
 
Impacts to residents from these hazards include  
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The Planner and Intern also organized two public engagement sessions on August 11, 2025 
with stakeholders and residents (one in the afternoon and one in the evening).  
 
Finally, the Planner has prepared a draft of a short (10 question) survey shown in Attachment 
3 - Building Resiliency to Climate Impacts in Tay Valley Township. The Planner is seeking 
Council feedback on the draft survey. 
 
As part of the AITI project, participants are invited to attend a National Cohort Workshop in 
Halifax, Nova Scotia from October 6th – 8th, 2025.  Council permission is required for out of 
province. 
 
OPTIONS TO BE CONSIDERED 
 
Option #1 (Recommended) – Council receives the update on the AITI project for information. 
Council provides feedback on the draft survey - Building Resiliency to Climate Impacts in Tay 
Valley Township. Council grants permission for the Planner to attend the AITI conference in 
Halifax in October, that is paid for by the AITI program. 
 
Option #2 – Council receives the update on the AITI project for information. Council provides 
feedback on the draft survey - Building Resiliency to Climate Impacts in Tay Valley Township. 
Council does not grant permission for the Planner to attend the AITI conference in Halifax in 
October, that is paid for by the AITI program.   
 
FINANCIAL CONSIDERATIONS 
 
National Cohort Workshop - $1,800 was provided by AITI for the Planner to attend.  
 
STRATEGIC PLAN LINK 
 
Healthy Environment – The motion encourages adaptation to climate impacts. 
 
Thriving Culture, Economy and Tourism - The motion ensures the Township is scanning 
for risks and opportunities. 
 
CLIMATE CONSIDERATIONS 
 
The motion promotes Tay Valley’s ability to adapt to anticipated climate disruptions.  
 
CONCLUSIONS 
 
The AITI project supports the Township’s efforts to manage the unavoidable impacts to 
residents and Township physical assets from the amount of CO2 already in the atmosphere. 
The Township will also continue to reduce its green house gas emissions to avoid adding 
more CO2 to the atmosphere.  
 
Working with the AITI cohort allows the Township to better understand and prepare for the 
impacts of climate disruptions on: 
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• food and agriculture,  
• buildings and roads, 
• natural environment, 
• residents’ health, and 
• businesses and the economy. 

 

 
ATTACHMENTS 

1. Timeline of AITI Project  
2. Climate Change Projections for Tay Valley Township 
3. Draft Survey for Residents – Building Resiliency to Climate Impacts in Tay 

Valley Township  
 
Prepared and Submitted By:    Approved for Submission By: 
 
 
 
Noelle Reeve,   Amanda Mabo, 
Planner   Chief Administrative Officer/Clerk
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Attachment 1 – Timeline of AITI Project  
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Attachment 2 – Climate Change Projections for Tay Valley Township 
 

 
 
(Source: National Capital Commission, 2023)  
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Attachment 3 Draft Survey for Residents – Building Resiliency to Climate Impacts in Tay Valley Township 
 
1.  What climate impacts in Tay Valley Township and area have you noticed? (choose as many as you want)  
 
Extreme Heat 
Extreme Rain 
Extreme Wind 
Flooding 
Wildfire Smoke 
New pests and diseases (e.g., Lyme, Anaplasmosis, Emerald Ash Borer, etc. 
Changes in plants 
Changes in animal sightings 
Increased prices for food 
Other? 
 
2. What parts of Tay Valley do you think will be most affected by the climate impacts listed above? (choose as many as 
you want) 
 
Lakes (any lake in particular?) 
Rivers (any river in particular?) 
Forests (any particular location?) 
Wetlands (any particular location?) 
Farmland (any particular location) 
Hamlets (any particular Hamlet?) 
Private Roads (any particular road?) 
Township Roads (any particular road?) 
Businesses (any particular kind of business?) 
Important Indigenous areas? 
Other? 
 
3. Who do you think are the most vulnerable people in Tay Valley when it comes to severe weather? (choose as many 
as you want) 
 
Seniors 
Young children 
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Youth 
People with disabilities 
Homeless people 
People with lower income 
Renters 
Other? 
 
4. Do you think news stories about weather disasters have increased over the past 5 years? 
 
Yes 
No 
 
5. Have you had a chance to do something on your property to prepare for the impacts of the changing climate? 
 
Yes 
No 
I do not own property 
 
6. Do you and your neighbours talk about how you might work together to provide safety in a severe weather event? 
 
Yes 
No 
 
7. Would you be interested in the municipality and its partners bringing neighbouring areas together for information 
and plans in the case of flooding, wildfire, extreme heat, disruption of supply chains for food, fuel, etc? 
 
Yes  
No 
 
8. What type of information might be helpful to you to prepare for the impacts of severe weather and other climate 
disruptions? 
 
 
9. What would help you and your neighbours to get involved in building resiliency to climate impacts? 
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10. Is there anything else you would like to say? 
 
____________________________________________________________________________________________________ 
 
Thank you for contributing to making your community more resilient. 
 
Optional questions 
 
What ward do you live or have a cottage or business in? 
 
Bathurst   North Burgess   South Sherbrooke 
 
Age: 
 
29 or younger 
30-49 years 
50-69 years 
70 and over 
Prefer not to answer 
 
I identify as: 
 
Female 
Male 
Transgender 
Gender non-conforming 
Prefer not to answer 
 
Contact Noelle Reeve planner@tayvalleytwp.ca with questions, comments, or if you want to be more involved. 
 
Add MFIPPA wording about personal information not being shared. 
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REPORT 
 

COMMITTEE OF THE WHOLE  
August 12th, 2025 

Report #PD-2025-17 
Noelle Reeve, Planner 

SUMMARY OF THE JOINT CONFERENCE OF THE  
ONTARIO PROFESSIONAL PLANNERS INSTITUTE AND THE 

CANADIAN INSTITUTE OF PLANNERS  
 
STAFF RECOMMENDATION(S) 
 
It is recommended: 
 
“THAT, Report #PD-2025-17 – Summary of the Joint Conference of the Ontario Professional 
Planners Institute and the Canadian Institute of Planners, be received for information.”  
 
BACKGROUND 
 
The national conference had four (4) themes relevant to Tay Valley Township:  
 
i) Climate Change Mitigation and Adaptation, 
ii) ReconciliAction, 
iii) The Polycrisis and Future-Casting – 100 million Canadians by 2100, and  
iv) Successful Public Engagement. 

 
A summary of key take aways from these themes are presented below. 
 
DISCUSSION 
 
Climate Change Mitigation and Adaptation 
 
Sahar Eghtesadi, Guelph University, presented her research on the evolution of the concept 
of resiliency from its origin as an ecological term to its use today which includes social 
dimensions that emphasize a community’s capacity to adapt and thrive (see Attachment 1). 
Her research emphasizes the importance for resilience of building community networks and 
participatory governance through three components: 

• distributional equity – “the fairness and justice in the way economic resources and 
wealth are distributed among individuals and groups in a society”, 

• recognitional equity – “addresses the psychological, emotional, and cultural needs of 
the systematically marginalized where bias and disadvantage are embedded or 
evident”, and 
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• procedural equity - “Fairness in the processes used to make decisions, ensuring 
equal opportunity for participation and influence for all stakeholders”. 
 

Venus Cheung, Toronto Metropolitan University, analyzed how “integrative resilience” could 
produce a different outcome following climate disruption disasters than a definition of 
resilience that focuses on “bouncing back to the status quo”. Her work urged that planners 
make equity and well-being the primary outcomes and standards of successful climate 
adaptation. She provided a number of examples of participatory design for community-based 
projects.  
 
The Municipal Net-Zero Action Research Partnership (NZAP) shared information about its 
Collaborative Governance Guide for Equitable Local Climate Action. NZAP is co-led by the 
University of Waterloo, the Federation of Canadian Municipalities, and ICLEI Canada. The 
Guide provides steps for building “strong, solid, cross-sector partnerships that advance 
climate mitigation goals and build bridges with equity-deserving communities”.  
 
The speakers emphasized that partnerships enable higher greenhouse gas emission 
reductions, influence community-wide emissions outside the municipality’s control, and 
support community wide action. 
 
The project involved twelve (12) communities and provides a detailed analysis of how to 
make partnerships work based on: governance structure, resourcing, coordination, equity 
indicators, etc. 
 
The speakers focused on case studies of the Georgian Bay Mnidoo Gamii Biosphere 
Regional Climate Action Plan and the Transform Waterloo Region Climate Action – Transition 
to an Equitable Prosperous Resilient Low Carbon Community. (See Attachment 2 Net Zero 
Action Partnership Waterloo Region.) 
 
ReconciliAction 
 
Presenters from Indigenous and Community Engagement Inc. drew attention to the fact that it 
has been ten years since the release of the Truth and Reconciliation Commission’s (TRC) 94 
Calls to Action with very few having been implemented. 
 
The TRC defined Reconciliation as, “An ongoing process of establishing and maintaining 
respectful relationships. A critical part of this process involves repairing damaged trust by 
making apologies, providing individual and collective reparations, and following through with 
concrete actions that demonstrate real societal change”. Therefore, reconciliation is about 
Indigenous and non-Indigenous peoples coming to terms with the events of the past in a 
manner that rebuilds trust and respectful relationships. 
 
The recommendations of the Truth and Reconciliation Commission that apply to 
municipalities include: 
 
#43 Fully adopt and implement the United Nations Declaration on the Rights of Indigenous 
Peoples as the framework for reconciliation. 

https://www.ictinc.ca/blog/un-declaration-on-the-rights-of-indigenous-peoples?hsLang=en
https://www.ictinc.ca/blog/un-declaration-on-the-rights-of-indigenous-peoples?hsLang=en
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#47 Repudiate concepts used to justify European sovereignty over Indigenous peoples and 
lands. 
 
#57 Provide education to public servants on the history of Aboriginal peoples, including the 
history and legacy of residential schools, the United Nations Declaration on the Rights of 
Indigenous Peoples (UNDRIP), Treaties and Aboriginal rights, Indigenous law, and 
Aboriginal–Crown relations. 
 
#77 Work collaboratively with the National Centre for Truth and Reconciliation to identify and 
collect copies of all records relevant to the history and legacy of the residential school 
system. 
 
#87 In collaboration with Aboriginal peoples, sports halls of fame, and other relevant 
organizations, provide public education that tells the national story of Aboriginal athletes in 
history. 
 
#88 Take action to ensure long-term Aboriginal athlete development and growth. 
 
#93 Create/revise information kits for newcomers to reflect the history of Indigenous peoples, 
including information about the Treaties and the history of residential schools. 
 
Planners were asked if they include the following in their work: 
 

• Truth and Reconciliation 94 Calls to Action  
• United Nations Declaration of the Rights of Indigenous Peoples (UNDRIP) including 

Free, Prior and Informed Consent (FPIC) 
• Canada’s UNDRIP Action Plan UNDA 
• Missing and Murdered Indigenous Women and Girls (MMIWG) Inquiry 

Recommendations – Calls for Justice 
• The Duty to Consult and accommodate (versus engagement) 
• First Nation’s Principles of Ownership, Access, Control and Possession (OCAP) 
• Relationship building, 
• Indigenous world views, and a 
• Seven generation approach. 

 
A seven generation approach would require planners to “extend planning timeframes to 
consider seven (7) generations into the future (175 years) to embrace intergenerational 
responsibility”. 
 
A seven generation approach would require planners to “centre Indigenous principles of 
stewardship, reciprocity, and interconnectedness into planning frameworks, challenging 
extractive approaches to land and resources. Land is viewed as a living, spiritual being with 
shared responsibilities rather than ownership”. 
 
A seven generation approach would require planners to “invest in ongoing nation to nation 
relationships rather than project specific consultation, recognizing that reconciliation is a 
continuous journey rather than a destination”. 
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Supporting reconciliation involves: 
 

• Being inclusive and having an awareness of trauma informed communications, 
• Building relationships with First Nations, Metis and Inuit peoples and communities, 
• Amplifying Indigenous voices during discussions, 
• Investing in education to learn about Indigenous histories, rights and planning 

approaches, 
• Developing a Reconciliation Action Plan 
• Reforming HR policies and changing procurement policies. 

 
A Reconciliation Action Plan is a strategic framework that outlines how an organization will 
contribute to reconciliation with Indigenous peoples through actions moving forward. Key 
components of creating the plan include: 
 

• Reflect – lay the groundwork for internal understanding of reconciliation, 
• Acknowledge the Truth,  
• Innovate – implement initiatives that drive reconciliation in your core business, 
• Stretch – set measurable targets for deeper longer term commitments, 
• Elevate – demonstrate leadership, sector-wide impact, and innovation. 

 
The Plan itself should have a vision, pillars of focus, and outline implementation steps and 
reporting.  
 
Dillon Consultants described how their design work was undertaken in the context of Land 
Codes created under the First Nations Land Management Act. “Land Codes provide control 
over reserve lands and resources, laws, land use and environment.” Dillon worked with the 
Ch’i`ya`qtel First Nation and Malahat Nation on design guidelines for development and 
conservation on their lands. 
 
Presenters for the Shared Path Consultation Initiative talked about “environmental peace 
being possible if we: 
 

• unsettle supposed universality by creating spaces to acknowledge world views and 
share values;  

• shift from controlling resources to adaptive management, 
• focus on people not just projects, and 
• apply OCAP to data collection and sharing”.  

 
They have created a Guide for Truth and Reconciliation in Land Development and are 
working on creating Indigenous/Municipal Planning Hubs. The Hub has four goals: 
 

• Honour Indigenous Knowledge Systems 
• Incorporate Indigenous perspectives and ways of knowing for sustainable regional 

growth 
• Increase understanding and awareness of the major pressures affecting the region 

and seek Indigenous solutions 
• Explore shared opportunities in climate resilient infrastructure. 
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Planners were also asked to consider using the term “land relationship” planning to describe 
their work rather than “land use” planning. The first example in Ontario is the collaboration 
between the Lake Simcoe Region Conservation Authority, Georgina Island First Nation, and 
Cambium Indigenous Planning Services (who developed a Land Relationship Visioning 
Toolkit with Curve Lake First Nation).   
 
The Georgina Island work was inspired by the Muskoka Area Indigenous Leadership Table 
which was identified as an example of a beginning of co-governance that was established as 
a result of building trust and relationships. 
 
Other resources for planners include: 
 

• Simon Fraser University’s Step Into the River: A Framework for Economic 
Reconciliation for Municipalities, Institutions and Industry Partners (written by 
Sxwpilemaat Siyam and Lily Raphael). 
 

 

•  The Association of Municipalities of Ontario’s Indigenous-Municipal Relationship 
Agreements Guide for Municipal Leaders.  

• The Ontario Chamber of Commerce has produced a guide called Sharing Prosperity: 
An Introduction to Building Relationships for Economic Reconciliation. 

 
Suggestions for building relationships included: Land Acknowledgement; asking a Chief or 
Elder to swear in Council, flag exchange; and the Moccasin Identifier project.  
 
The Moccasin Identifier project seeks a permanent marker in public spaces of Indigenous 
existence. Carolyn King, former Chief of the Mississaugas of the Credit First Nation, got the 
idea when a place with Indigenous history was being torn down. She worried settlers would 
not know whose land they were on. The Moccasin Project “mission is to cover Canada in 
Moccasins, creating visual and educational reminders of the significance of Treaties and the 
Indigenous relationships to the land”.  The Moccasins are different for each location as they 
are the ones that are worn by the local Indigenous group (see Attachment 3). 
 
The final session on Indigenous Land Planning the planner attended was presented by the 
staff from the First Nations Land Management Resource Centre and Lands Advisory Board 
and. “Through the historic government-to-government Framework Agreement on First Nation 
Land Management, the First Nations Lands Advisory Board (LAB) is dedicated to supporting 
First Nations communities in their efforts to re-establish control over their lands, natural 
resources and environment.” Over 122 First Nations across Canada have “rejected land 
control imposed by the Indian Act by developing and ratifying their own land law, called a 
Land Code”.  
 
The Land Code replaces 44 sections of the Indian Act. (See Attachment 4). Colette Isaac, 
Lands Director, Moose Deer Point First Nation explained her work on Sharing Responsibility 
to Care for the Land – First Nation/Municipal Land Management. 
 
She provided an expansive definition of land: culture, identity, travel, economy, family, 
watersheds, treaties, food, medicine. She noted her reserve (520 ha) is 0.1% of the 
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traditional lands they were using only 120 years ago. The Moose Deer Point Lands 
Administration Department she heads after the Land Code was adopted deliberately does not 
do much land administration as they hold their land in common “almost the last vestige of 
who we are as Pottawatomi people”. They do not own land as a commodity to be bought and 
sold. They use as much as they need but only as long as they need it. 
 
What the Moose Deer Point Lands Administration Department does is a lot of talking and 
listening. They invited 5 First Nations in their area and 15 municipalities and led a day of 
getting to know each other.  
 
Collette said that she emphasized to the group that she wanted to develop Nation to Nation 
long term relationships that would cover health, education, citizenship, diplomacy, 
immigration, etc. She also emphasized that each First Nation has its own way of doing 
consultation of its people so one size does not fit all. 
 
While a positive step forward for many First Nations, a member of the audience with 
Mohawk/Haida ancestry was concerned because the Lands Advisory Board and Resource 
Centre only work with Band Councils which are a colonial creation. Her concern was that 
existing matriarchal governance forms are excluded. The speakers acknowledged this was a 
limitation and are hoping to work toward resolving that issue. 
 
The Polycrisis and Future-Casting – 100 million Canadians by 2100  
 
A consulting firm called Intelligent Futures led a workshop on Planning in a Polycrisis. They 
defined a polycrisis as “a situation where multiple crises are not only happening at the same 
time but also interact with each other in ways that make the whole problem worse than the 
sum of its parts”. Issues like climate change, housing unaffordability, geopolitical conflicts, 
economic instability, declining public trust, and infrastructure breakdown happening all at 
once, rather than in isolation form the polycrisis facing Canada and other countries. 
 
The workshop highlighted the need for: 
 

• “stress-testing plans against multiple concurrent scenarios, not just single hazards, 
• having contingency plans that address cascading failures and cumulative impacts, and 
• a collaborative approach to avoid outcomes where solving one problem inadvertently 

aggravates another”. 
 
Finally, a shift to co-creation of plans, greater inclusion of equity, and data that includes lived 
experience was suggested as a way to help address planning in a polycrisis. 
 
The Canadian Institute Planners resented their work based on a report called Imagining 
Canada in 2100. The report aims to identify the challenges and opportunities of Canada's 
growth and development over the next 75 years. The report strikes a balance between “what 
can reasonably be forecast and alternative scenarios that provide “best guesses” about the 
likely impact of what futurists call “unknown-unknowns”. 
 
The report takes its starting point from the fact that Canada has tripled its population since 
1950 (from 14 million to 41.3 million in 2024). It recognizes that future population growth will 
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come solely from immigration as Canada’s birthrate (like many other Western countries) is 
below replacement of its population. 
 
The report describes three potential populations for 2100: 
 

a) 50 million people – Statistics Canada’s low growth scenario 
b) 75 million people – Statistics Canada’s assumption of an immigration rate of 0.9% 
c) 100 million people – Statistics Canada high growth scenario (see Attachment 5) 

 
The trends reflected in these scenarios are that, without immigration, the Canadian 
population will begin to age and decline after 2060.  
 
The report acknowledges “Canada’s historic and continuing reliance on immigration as a 
source of new population to grow our economy but notes that a number of troubling issues 
are currently undermining public support for immigration. The report also emphasizes that a 
fresh approach to thinking about the future is required, noting that Canada’s ability to protect 
the country’s many physical and human assets cannot – and should not – be taken for 
granted.” 
 
“Initial settlement location for many international migrants is a Canadian policy decision” (as a 
result of the provincial nominee programs for new permanent residents). “Local government 
planning policies, the local demographic characteristics and the relative economic 
opportunities associated with intra-provincial and inter-provincial migration also affect 
settlement.”  Shaping the amount of growth in cities versus rural areas is a policy decision 
worth examining. (See Attachment 6 for scenarios for the Ottawa-Gatineau area that includes 
Lanark County.) 
 
“Although Canada has traditionally been able to determine immigration levels as a matter of 
policy…if Canada wishes to continue to grow through immigration, it will likely have to 
compete with other jurisdictions that also wish to attract immigrants. This would most likely 
have significant cultural impacts…as well as impacts on government spending on other 
critically important policy matters such as Reconciliation, dealing with climate change and 
other factors affecting a sustainable quality of life.” 
 
The report concludes with a series of questions communities should discuss. These 
questions reflect “a continuing need for planners to meaningfully engage with Canada’s 
Indigenous peoples, particularly with respect to land rights, as well as to contribute to 
Canada’s role in reducing domestic emissions in order to help mitigate and adapt to climate 
change”. 
 
See Attachment 7 for a list of the ten questions related to growth. 
 
Successful Public Engagement 
 
Gladki Planning Associates’ presentation noted that public engagement tools have 
proliferated in recent years, including the use of Artificial Intelligence. However, in-person 
engagement appears to involve increased conflict since the Covid pandemic. They identified 
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misinformation, social isolation, political polarization, mental health issues, and economic 
hardship as contributing to shorter tempers and less civility.  
  
There presentation addressed physical and emotional safety when designing a public 
engagement session through: 
 

• Risk assessment, 
• Selection of method of engagement 
• Appropriate staffing 
• Room set up 
• Listing meeting guidelines 
• De-escalation methods for both large group (refer to guidelines, switch facilitators 

temporarily, zero tolerance for discrimination) and one-on-one meetings (active 
listening -calm, listen, acknowledge/affirm, respond, ask questions or add information, 
reset heated conversations, have an exit) 

 
Other tips they provided include: 
 

• Ask people to state their full name and organization, 
• Repeat back what people have said and assure them their comment was recorded 
• A senior member of staff can offer to speak one-on-one with an individual. 

 
In the worst case of an unproductive or unsafe engagement, shut the meeting down. 
 
Planners from the City of Hamilton, Region of Halton and Cumming + Company also 
discussed public engagement and “what do you do when the public is not that into your 
project”.  
 
The speakers described scenarios where engagement is not going well and how to address 
them. For example, often the public does not engage because they do not know how it 
affects them or have limited time.  
 
Planners need to make very clear what it is the public has influence over in a project. Is the 
public being informed of an upcoming action or are they being consulted or invited to co-
create?  
 
Planners also need to go to the public (farmers markets, sports events, etc.) instead of 
expecting the public to take the time to come to them. Use QR codes on signs in popular 
spots to encourage survey participation. Or make meetings welcoming with coffee and 
snacks and childcare. 
 
Some people are concerned about how their input is perceived by others in the community. 
So having a survey as well as a public meeting can be helpful. 
 
Vocal participants do not believe that they are being heard so hold follow up meetings or give 
feedback through media to show how plans were affected by what the public had to say. 
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When the public feels like the consultation process is overly formal, provide informal ways of 
communication at pop-ups in parking lots, etc. 
 
If you have a project that will take place over a number of years, give periodic updates and 
start with a recap because not all the same people will come to each meeting. 
 
If a person is getting disruptive, it can be helpful to ask them to write down what they want to 
convey so you can capture what it is they are concerned about.  
 
One of the speakers suggested being mindful that people are using glasses that record you 
instead of their phones. And said that they use venues with a “safe room” they can go to if a 
meeting gets out of hand. And that they have plain clothes to change into after a meeting so 
as not to be followed. 
 
OPTIONS TO BE CONSIDERED 
 
Option #1 (Recommended) – Receive the report as information. 
 
Option #2 – Council provides other direction.   
 
FINANCIAL CONSIDERATIONS 
 
None at this time.  
 
STRATEGIC PLAN LINK 
 
Healthy Environment – The motion encourages mitigation of climate impacts and adaptation 
to climate impacts and discussion of growth scenarios which includes protection of resources 
that support healthy ecosystems to exist in Tay Valley Township. 
 
Thriving Culture, Economy and Tourism - The motion encourages engagement with 
Indigenous peoples and their traditional knowledge and culture and encourages the 
Township to prepare for risks and opportunities. 
 
CLIMATE CONSIDERATIONS 
 
Tay Valley’s can mitigate and adapt to climate disruption through land relationship planning. 
  
CONCLUSIONS 
 
The conference provided numerous resources on hosting public engagement sessions, 
Indigenous land governance and its relation to municipal planning and Truth and 
Reconciliation, and net zero actions municipalities can undertake. The Planner intends to use 
all of these resources going forward to contribute to the resiliency of the Township.  The 
Planner also intends to hold discussions with Council and the public about growth, once 
Lanark County adopts its final growth numbers. 
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ATTACHMENTS 
 

 

1. Evolution of Resiliency from Ecology to Social Equity 
2. Net Zero Action Partnership Waterloo Region 
3. Moccasin Identifier Project 
4. Land Code Sections Replacing 44 Sections of the Indian Act 
5. Canada Growth Scenarios in 2100 – 100 million Canadians 
6. Ottawa-Gatineau Growth Scenarios in 2100 – 4,800,000 Residents 
7. Ten Growth Questions for Discussion 
 
Prepared and Submitted By:    Approved for Submission By: 
 
 
 
 
Noelle Reeve,   Amanda Mabo, 
Planner   Chief Administrative Officer/Clerk
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Attachment 1 Evolution of Resiliency from Ecology to Social Equity 
 

   
 
  



Page 40 of 162 
 

 
Attachment 2 Net Zero Action Partnership Waterloo Region 
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Attachment 3 – Moccasin Identifier Project 
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Attachment 4 Land Code Sections Replacing 44 Sections of the Indian Act 
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Attachment 5 Canada Growth Scenarios in 2100 – 100 million Canadians 
 

 

 
Source: College of Fellows of the Canadian Institute of Planners, “Imagining Canada in 2100”, January 2025 p. 67-68. 
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https://www.cip-icu.ca/wp-content/uploads/2025/06/finalfoundationalpaperdocx.pdf 
Attachment 6 Ottawa-Gatineau Growth Scenarios in 2100 – 4,800,000 Residents 
 

 
 
Source: College of Fellows of the Canadian Institute of Planners, “Imagining Canada in 2100”, January 2025. p.70 
https://www.cip-icu.ca/wp-content/uploads/2025/06/finalfoundationalpaperdocx.pdf 

https://www.cip-icu.ca/wp-content/uploads/2025/06/finalfoundationalpaperdocx.pdf
https://www.cip-icu.ca/wp-content/uploads/2025/06/finalfoundationalpaperdocx.pdf
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Attachment 7 Ten Growth Questions for Discussion 
 
“1. How best can Canada make meaningful progress toward Truth and Reconciliation with 
First Nations and other Indigenous peoples? How – and by whom – will progress be 
measured? 
 
2. Some regions of Canada are already experiencing challenges with the rapid onset of 
climate impacts such as rising sea levels, extreme weather events (fire, flooding and 
drought). Can planners realistically influence the distribution of Canada’s population 
affected by such trends? 
 
3. There are signs that many fast-growing Canadian cities are struggling to accommodate 
future growth in ways that meet changing standards with respect to sustainability. 
Should future population growth be directed to existing cities or should attempts be 
made to establish more environmentally-friendly communities, or even attempt to create 
new ones? 
 
4. Even assuming that Canada follows a “low growth” scenario, it is likely that major urban 
clusters will develop in B.C., Alberta and Ontario, which will challenge planners to 
radically revise their thinking and approach to regional planning. Where are the 
jurisdictions that we can learn from as the profession adjusts to these challenges? 
 
5. Over the longer term, as the rate of population growth from natural increase slows, can 
Canada establish a rate of immigration that maintains or improves the quality of life of 
current Canadian citizens while providing the same quality of life for new immigrants? 
 
6. Does Canada possess the government structure and institutional capacity to facilitate 
significant levels or rates of immigration in future? Are there constitutional barriers that 
need to be addressed? Will it be necessary to re-think the responsibilities, revenue and 
investment requirements for municipalities in order to facilitate appropriate levels of 
investment in physical and social infrastructure? 
 
7. Later this century it appears possible that world population growth will have slowed and 
that competition for immigrants from other countries will intensify. Competing to attract 
immigrants may require significant investment. Are Canadian communities willing to 
make such investments, and if so, do they have the capacity to effectively manage such 
investments, or the fiscal tools and resources necessary to get the job done? 
 
8. At a minimum, quality of life in the future depends on the average income per capita 
being maintained. Does Canada have the ability to grow an entrepreneurial economy that 
will deliver the level of income necessary? 
 
9. A number of economists have made direct links between Canada’s inability to improve 
productivity with a failure to make appropriate levels of investment in factors of 
production. Does Canada have the ability to make these necessary investments? 
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10. Canada as currently constituted has endured for more than 150 years, which more than 
double the global average lifespan of nations. Can it be assumed that Canada will 
continue in its present form?” 
 
Source: College of Fellows of the Canadian Institute of Planners, “Imagining Canada in 
2100”, January 2025, p.73. 
https://www.cip-icu.ca/wp-content/uploads/2025/06/finalfoundationalpaperdocx.pdf  
  

https://www.cip-icu.ca/wp-content/uploads/2025/06/finalfoundationalpaperdocx.pdf
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REPORT 
 

COMMITTEE OF THE WHOLE 
August 12th, 2025 

 
Report #FIN-2025-09 

Ashley Liznick, Treasurer 
 

BUDGET REVIEW AND FORECAST AS AT JULY 31, 2025 
 

 

STAFF RECOMMENDATION(S) 
 
It is recommended: 

 
“THAT, Report #FIN-2025-09 - Budget Review and Forecast as at July 31, 2025, be received 
for information. 
 
BACKGROUND 
 
Prudent fiscal management requires periodic reviews of corporate revenues and 
expenditures each fiscal year. The forecasts resulting from the reviews are key components 
of the Township’s fiscal management program. The next report will be as at September 30, 
2025 with the first round of draft 2025 budget documents in October and the third will be 
included with the updated draft 2025 budget documents in November/December. 
 
Management has analyzed the year-to-date operations and projected revenues and 
expenditures to the end of the year.  The main intent of the process is to identify areas of 
concern in Township operations and to make recommendations and/or provide options to 
consider if corrective action is required. 
 
DISCUSSION 

Operating Budget Review 
 
The budget review at July 31, 2025 is currently forecasting an approximate surplus of 
$90,647 at the end of the year.  There are several contributing factors that have caused this 
variance. Some of the major variances are as follows: 
 
Revenues: 

• Supplemental (supps) taxes and write downs are not budgeted – this is definitely a 
hard to predict area and there are more of both to come 

• Certain grants were not successful: OTF Pickleball Court at Maberly and OTF Maberly 
Outdoor Rink & Coverall – since the grants were not successful this also means a cost 
savings in capital as well 
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• New grants were applied for and were successful: ICG Maberly accessible pathways 
and New Horizons Diner’s Club 

• Other Revenues: 
o Building Permit revenue is increased due to the Long Term Care facility, 

however there will also be an increased expense for inspections and contracted 
services of other building officials.   

o Investment Income is predicted to be above budget however it is hard to predict 
the investment market. 

o Other Admin is above budget as the Township received a surplus from WSIB of 
$30,916 and an old payment into court (2017) was finally received from an old 
tax sale for a total of $12,490 

• Transfers from Reserves for Operations – this overage is to cover the current OLT 
costs and to cover contracted services and any other overages within the building 
department. 
 

Expenses: 
• Governance – savings in training budget line and no history scholarship given 

(scholarship funds are taken from the investment) 
• Corporate Management – overage in legal fees assumed and overage in records 

management expenses. 
• Protection – Lanark County OPP Detachment Board surplus from 2023 given back to 

the Township.  Emergency Management over budget due to portable chargers 
purchase. Overage in Building department due to increased inspections for Long Term 
Care facility and hiring external contracted building officials for coverage (the 
contracted services are covered by the Contingency reserve as previously approved). 

• Public Works – admin will see an overage due to annual subscription not being 
budgeted, Burgess garage is seeing higher heating costs, and likely will see some 
savings on fuel costs but also some increased repairs to some fleet.  The Township 
had quite the winter with lots of winter events happening on the weekends.  Currently 
not showing a deficit in Winter Control, however, if needed the Township does have 
the winter control reserve to use to cover any deficit at the end of the year. 

• Environmental Services – savings due to no blue boxes being purchased (there would 
be offsetting revenue as well). 

• Recreation Programs – The soccer program and choir ran as cost recovery with a 
great uptake in registration!  The hockey and karate ran with slight deficits.  Staff are 
hopeful the remaining half of the season (run in the Fall 2025) will be more cost 
recoverable.   

• Recreation Facilities – The hall rentals revenues are above budget. 
• Planning – OLT costs were not budgeted as these costs are for new OLT and are 

being covered by the Contingency reserve. 
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Capital Budget Review 
 
The capital and special programs are funded primarily by reserves and grants. Therefore, the 
over or under expenditures of individual projects or in total have a minimal, if any, impact 
upon the year-end bottom line.  
 
Most projects are moving forward in 2025, though not all costs are in.  With the next update 
to Council and with the 10-Year Capital Plan update in September a better list of where 
current projects are and what projects will be deferred/removed will come then. 
 
Also attached is an updated summary of the one-time Modernization Funds. 
 
OPTIONS FOR CONSIDERATION 
 
Staff/Management will continue to review and monitor their budgets.  They will make the 
necessary corrective actions in order to eliminate/lessen any forecasted deficit (if applicable). 
 
FINANCIAL CONSIDERATIONS 
 
The impact of the year-end position of the Township is mitigated through the Contingency 
Reserve.   
 
If the Township is in a surplus position at year-end, the additional funds are placed in the 
Contingency Reserve for future needs. Similarly, if the Township is in a deficit position at 
year-end, the funds are brought in from the Contingency Reserve to offset the deficit.   
 
STRATEGIC PLAN LINK 
 
Guiding Principles: We value honest and transparent communication and strive for 
accountability in everything we do. 
 
The Budget Review and Forecast process is provided to Council for information and to allow 
Council to provide direction on any matter it wishes. 
 
CLIMATE CONSIDERATIONS 
 
Considered as part of each project. 
 
CONCLUSION 
 
It is important that staff review their variances in order to have time to implement any 
necessary actions to mitigate potential shortfalls. It is also important for Council to be updated 
on the Township’s financial position in order to assist in their decision-making processes.  

 
ATTACHMENTS 

 
i) 2025 Budget Review and Forecast as at July 31, 2025 
ii) Modernization One Time Funding as at July 31, 2025 
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Prepared and Submitted By:  Approved for Submission By: 
 
 
 
      
Ashley Liznick,    Amanda Mabo, 
Treasurer    Chief Administrative Officer/Clerk 
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REPORT 
 

COMMITTEE OF THE WHOLE  
August 12, 2025 

 
Report #PW-2025-15 

Sean Ervin, Public Works Manager 
 

DORAN ROAD GUIDE RAIL REPLACEMENT - TENDER AWARD 
 
 
STAFF RECOMMENDATION(S) 
 
It is recommended: 

 
“THAT, Doran Road Guide Rail Replacement, Tender #2025-PW-010, be awarded to 
Hughson Fencing & Guiderail; 
 
AND THAT, the Reeve and Clerk be authorized to sign the necessary documentation.” 
 
BACKGROUND 
 
The steel beam and wooden post guiderails at the Doran Road culvert guiderail is non-
compliant and beyond repair. The posts are rotten, and the steel beam is too low to the 
driving surface.  Replacement with a new steel beam guiderail to meet the current Ontario 
Provincial Standards is required.  
   
DISCUSSION 
 
Tender #2025-PW-010 was issued on the Township’s portal of Bids and Tenders on July 7, 
2025 and closed on July 31, 2025, at 1:00 pm. Four (4) bids were received, and a breakdown 
of the bids is provided below.  
 
Company Tender Price  

535276 Ontario Inc. (Hughson Fencing and 
Guiderail  

$ 92,780.00 

Peninsula Construction Inc $ 99,054.00 
2775738 Ontario INC $ 121,260.00 
Tri-Phase Group Inc. $ 174,596.00 

 
FINANCIAL CONSIDERATIONS 
 
The Doran Road Guide Rail Replacement was scheduled for 2025 with the budgeted amount 



Page 61 of 162 
 

of $90,000, funded from the Bridge Construction Reserve. 
 
Below is a detailed financial breakdown of the low bid.  
 
ITEM  COST 
Construction Cost $ 92,780.00 

Non-Rebated H.S.T (1.76%)  $ 1,632.93  
Total Project Cost  $ 94,412.93  

Budget $ 90,000.00  
Surplus/(Deficit) $ (4,412.93) 

 
Unfortunately, the budget falls short of the low bid amount by $4,400, however the deficit 
amount can be funded by the Bridge Reserve.  
 
OPTIONS CONSIDERED 
 
Option #1 – (Recommended) – That Tender 2025-PW-010 be awarded to Hughson Fencing 
and Guiderail. 
 
Option #2 – Not award the tenders and do not perform the work. This is not recommended as 
the current guiderail system is in very poor condition and is not up to the new guiderail 
standards. Pictures of the current guide rail are included in the appendix of this report.  
 
CLIMATE CONSIDERATIONS 
 

 

None considered.  
   
STRATEGIC PLAN LINK 
 
Strategic Priority – Sustainable Finance 
 
CONCLUSIONS 
 
Hughson Fencing and Guiderail are a well-established company and have completed work 
for the Township as a sub-contractor in recent bridge projects. As per the Contract, the work 
will be completed this fall.  
 
ATTACHMENTS 

1. Picture of current guide rail. 
 
Prepared and Submitted By:  Approved for Submission By: 
 
 
 
Sean Ervin,   Amanda Mabo, 
Public Works Manager  Chief Administrative Officer/Clerk 
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Pictures  
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REPORT 
 

COMMITTEE OF THE WHOLE  
August 12th, 2025 

 
Report #CAO-2025-26 

Amanda Mabo, Chief Administrative Officer/Clerk 
 

ROAD NAMING BY-LAW AMENDMENT 
MINER’S POINT ROUTE A 

 
STAFF RECOMMENDATION(S) 
 
“THAT, the necessary by-law to update the description of an existing Private Road - Miner’s 
Point Route A, as outlined in Report #CAO-2025-26 – Road Naming By-Law Amendment – 
Miner’s Point Route A, be brought forward for approval.” 
 
BACKGROUND 
 
A Building Permit application was received for a property at 2000 Miner’s Point Route A. The 
property and a neighbouring property are accessed via a legal right-of-way, as shown in 
yellow on the attached survey, extending from the public portion of Miner’s Point Road. A 
third property is also accessed via Miner’s Point Route A, as shown in red on the attached 
survey. 
 
Per the Township’s Official Plan, all properties require road frontage (with some exceptions) 
and legal access. The Executive Assistant/Alternate Community Emergency Management 
Coordinator conducted a preliminary review. Legal access was verified for the affected 
properties, and a site visit was conducted by the CAO/Clerk and EA/Alternate CEMC. 
 
While Miner’s Point Route A is included in the Municipality’s Road Naming By-Law, the 
current description (in conjunction with the related surveys) is not sufficient to provide 
frontage to the applicant’s property, and the current GIS mapping is also incorrect (see Old 
GIS Map). The right-of-way in question provides access to three properties and has existed 
since at least 1984. To ensure the Applicant’s property satisfies the road frontage 
requirement, the existing By-Law must be amended to formally recognize and describe the 
full extent of the right-of-way known as Miner’s Point Route A. This update will provide the 
necessary road frontage for the Applicant’s property as well as one other affected property. 
 
A third property, with the civic address 2019 Miner’s Point Route A, is exempt from the road 
naming process with respect to the right-of-way (shown in red on the attached survey) which 
leads from the surveyed Miner’s Point Route A to the boundary of 2019 Miner’s Point Route 
A. Per the Road Naming Policy, this exception is based on a site visit, distance, and survey 
evidence. 
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DISCUSSION 
 
Road names and descriptions are critical for civic addressing and emergency response 
purposes. To proceed with the Applicant’s related applications, the private road must be 
properly named and described in the Township’s Road Naming By-Law.  
 
The right-of-way providing access to the Applicant's property and two other properties has 
long been known as Miner’s Point Route A and exists in the Road Naming By-Law without a 
sufficient description for the private road to provide frontage to the Applicant’s property. 
 
This process is not intended to assign a new name but rather to officially recognize the 
existing name through the appropriate municipal process.  
 
Because this is an amendment to the description of an existing, recognized road name, the 
County was not consulted on the name itself. However, the County will be updated regarding 
the road range numbers to ensure alignment with emergency services. Additionally, property 
owners along the right-of-way were not formally notified that the legal description is being 
added to the Township’s Road Naming By-Law, as this change does not affect their existing 
civic addresses and will not require any address updates. 
 
Since the proper description of the Private Road was not previously incorporated into the 
Township’s Road Naming By-Law, the necessary amending By-Law must be brought forward 
for Council’s approval. The purpose of the forthcoming By-Law is not to introduce a new road 
name but to formally recognize and describe the physical layout of Miner’s Point Route A in 
the Road Naming By-Law. 
 
OPTIONS CONSIDERED 
 
Option #1 (Recommended) – Formalize the description of Miner’s Point Route A 
Formalizes the road frontage for properties on Miner’s Point Route A by describing it in the 
Township’s Road Naming By-Law. This ensures consistency with municipal addressing 
practices, maintaining the existing civic addresses for affected properties. 
 
Option #2 – Propose an Alternate Name for the Entire Road 
Not recommended as the renaming of the road would not occur for at least another month, 
would affect three civic addresses, and the process would need to start over. 
 
STRATEGIC PLAN LINK 
 
None. 
 
FINANCIAL CONSIDERATIONS 
 
All costs are borne by the applicants, as per the Tariff of Fees a $650 fee covers staff time 
and a $2,000 deposit for any legal, road name sign and posts. 
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CONCLUSIONS 
 
That the necessary by-law to name and describe the existing Private Road “Miner’s Point 
Route A” as outlined in this report be brought forward for approval. 
 
ATTACHMENTS 

 
i) Old GIS Map 
ii) New GIS Map  
iii) Survey 27R-2667 
 
 
Prepared and Submitted by:      Approved for Submission by:

    
 
 
 
Dayna Clark,           Amanda Mabo, 
Executive Assistant/Alternate CEMC        Chief Administrative Officer/Clerk 
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New GIS Map 
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Survey 27R-2667 
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REPORT 
 

COMMITTEE OF THE WHOLE  
August 12th, 2025 

 
Report #CAO-2025-27 

Amanda Mabo, Chief Administrative Officer/Clerk 
 

PROPOSED NEW ROAD NAME 
STRAWBERRY LANE 

 
STAFF RECOMMENDATION(S) 
 
“THAT, the necessary by-law to name an existing Private Road to Strawberry Lane, as 
outlined in Report #CAO-2025-27 – Proposed New Road Name – Strawberry Lane, be 
brought forward for approval.” 
 
BACKGROUND 
 
The Building and Planning Department were contacted regarding a proposed building permit 
application at 616 New York Lane. A portion of the Applicant’s property serves as a legal 
right-of-way (shown in red on the attached survey), extending from New York Lane to one 
adjacent property.  
 
Per the Township’s Official Plan, all properties require road frontage (with some exceptions) 
and legal access. The Executive Assistant/Alternate Community Emergency Management 
Coordinator conducted a preliminary review. Legal access was verified for the affected 
properties, and a site visit was conducted by the CAO/Clerk and the EA/Alternate CEMC.  
 
The neighbouring property and subject right-of-way were created by consent in 2003, 
however, the right-of-way was never named or formally included in the Township’s Road 
Naming By-Law. Naming the road is required to ensure the applicant’s property has frontage.  
 
DISCUSSION 
 
Road names and descriptions are critical for civic addressing and emergency response 
purposes. To proceed with the applicant’s building permit application, the existing Private 
Road must be named and added to the Road Naming By-Law. 
 
The applicants have proposed at least three road names. Per the Road, Addressing and 
Parcels (RAP) Policy, those road names were forwarded to the County of Lanark for review 
and recommendation to avoid duplication or similarities within the road name database 
across Lanark County and the region. 
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In collaboration with the affected neighbouring property owner, the applicant proposed, in 
order of preference: Strawberry Lane, Daisy Trail, Luna Lane, Firefly Lane and Oak Tree 
Lane. The County responded that there was no conflict for the first three names proposed.  
 
Once the proposed road name meets the requirements of the RAP Policy, including obtaining 
agreement from a majority of the property owners, it is forwarded to Council for approval. 
 
Since this road was previously unknown to the Township, it was never incorporated into the 
Road Naming By-Law. Therefore, the necessary by-law to officially name and describe the 
road must be presented to Council for approval. 
 
One property will be issued a new civic address off the to-be-named Private Road and the 
applicant’s property will have their civic address relocated to the entrance of their dwelling off 
New York Lane. 
 
OPTIONS CONSIDERED 
 
Option #1 – Adopt Strawberry Lane (Recommended) 
Meets the requirements of the RAP Policy and adjacent property owners agreed with the 
name. 
 
Option #2 – Propose an Alternate Name 
Not recommended as the affected landowners are in agreement, the renaming of the road 
would not occur for at least another month, and the process would need to start over. 
 
STRATEGIC PLAN LINK 
 
None. 
 
FINANCIAL CONSIDERATIONS 
 
All costs are borne by the applicants, as per the Tariff of Fees a $650 fee covers staff time 
and a $2,000 deposit goes toward legal, road name and civic address signs, and posts. 
 
CONCLUSIONS 
 
That the necessary by-law to name the existing Private Road “Strawberry Lane” as outlined 
in this report be brought forward for approval. 
 
ATTACHMENTS 

 
i) GIS Map  
ii) Survey 27R-8274  
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Prepared and Submitted by:      Approved for Submission by:
    

 
 
 
Dayna Clark,           Amanda Mabo, 
Executive Assistant/Alternate CEMC        Chief Administrative Officer/Clerk 
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GIS Map 
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Survey 27R-8274 
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CORRESPONDENCE 
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                                                           COUNCIL COMMUNICATION PACKAGE 

June 25th, 2025 
 
 

 

 

 

 

 

 

 

1. Lanark County: Media Release – Highlights from the Lanark County Council 
Meeting held on May 21st, 2025 – attached, page 4. 

2. Lanark County: Media Release – Highlights from the Lanark County Council 
Meeting held on June 11th, 2025 – attached, page 9. 

3. AMO: Policy Update – Submissions on Bill 5 and 2 – attached, page, 12. 

4. Corporation of the Township of the Archipelago: Resolution – Bill 5, 
Protect Ontario by Unleashing our Economy Act, 2025 – attached, page 14. 

5. Town of Plympton-Wyoming: Resolution – Bill 5, Protect Ontario by Unleashing 
our Economy Act, 2025 – attached, page 16. 

6. City of Kingston: Resolution – Bill 5, Protect Ontario by Unleashing our 
Economy Act, 2025 – attached, page 20. 

7. City of Woodstock: Resolution – Bill 5, Protect Ontario by Unleashing our 
Economy Act, 2025 – attached, page 23. 

8. Municipality of North Grenville: Resolution – Bill 5, Protect Ontario by 
Unleashing our Economy – attached, page 25. 

 

 

 

 

 

 

 

9. Prince Edward County: Resolution – Bill 5, Protecting Ontario by Unleashing 
Our Economy Act, 2025 – attached, page 27. 

10. Town of LaSalle: Resolution – Bill 5, Protect Ontario by Unleashing our Economy 
Act, 2025 – attached, page 30. 

11. Municipality of Strathroy-Caradoc: Resolution – Bill 5 – attached, page 32. 

12. Town of Petrolia: Support – Strong Mayor Powers – attached, page 34. 

13. Township of Brudenell, Lyndoch and Raglan: Resolution – Opposition to 
Strong Mayor Powers – attached, page 36. 

14. Township of Killaloe: Communication – Opposition to Strong Mayor Powers – 
attached, page 37. 

15. Municipality of Markstay-Warren: Resolution – Opposition to Strong Mayor 
Powers – attached, page 39. 
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16. Whitewater Region: Communication/Response – Strong Mayor Powers – 
attached, page 41. 
 

 

 

 

 

 

 

 

 

17. Whitewater Region: Resolution – Strong Mayor Powers – attached, page 44. 

18. The City of Windsor: Resolution – Strong Mayor Powers – attached, page 46. 

19. Prince Edward County: Resolution – Strong Mayor Powers – attached, page 48. 

20. The Municipality of Kincardine: Resolution – Expansion of Strong Mayor Powers – 
attached, page 50. 

21. Norfolk County: Resolution – Opposition to Strong Mayor Powers – attached, 
page 52. 

22. Municipality of Bluewater: Resolution – Strong Mayor Powers – attached, page 53. 

23. Municipality of Markstay-Warren: Resolution – Strong Mayor Powers – 
attached, page 55. 

24. Municipality of Grey Highlands: Resolution – Response to Tariffs – attached, 
page 56. 

25. County of Bruce: Communication/ Letter – Enabling a Municipal Response to 
Tariffs – attached, page 57. 

 

 

 

 

 

 

 

 

26. Corporation of the Township of McGarry: Resolution – Sovereignty of Canada – 
attached, page 59. 

27. Township of Brudenell, Lyndoch and Raglan: Resolution – Call for 
Inclusive Research to Reflect Diversity of Canadian Communities – attached, 
page 61. 

28. Town of Parry Sound: Resolution – Call for Inclusive Research to Reflect Diversity 
of Canadian Communities – attached, page 62. 

29. AMO: Policy Update – Bill 46, Bill 10 and Supporting Public Safety Workers 
– attached, page 63. 

30. AMO: Policy Update – Bill 30, Working for Workers Seven Act, 2025 – attached, 
page 65. 

31. City of Peterborough: Resolution – Safer Municipalities Act, 2025 – attached, 
page 67. 

32. Township of Georgian Bay: Resolution – Floating Accommodations – attached, 
page 69. 
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33. The Floating Accommodations Not Vessels Coalition: Position Paper Guide – 
Guidance for Municipalities Seeking to Regulate or Restrict Floating 
Accommodations – attached, page 70. 

 

 

 

 

 

 

 

 

 

 

 

34. Municipality of Bluewater: Resolution – Northern Health Travel Grant Program – 
attached, page 83. 

35. Prince Edward County: Resolution – Disability without Poverty – attached, page 86. 

36. City of Pickering: Resolution – Rasing Ontario Works and Ontario Disability 
Support Program – attached, page 88. 

37. Township of Brudenell, Lyndoch and Raglan: Resolution – Ontario Works 
Financial Assistance Rates – attached, page 91. 

38. The Community Safety and Well-Being Advisory Committee: Correspondence 
– Media Release – attached, page 94. 

39. The District of Parry Sound: Resolution – Supporting Municipal Ethics 
through Access and Education – attached, page 96. 

40. Town of Whitchurch-Stouffville: Resolution – Provincial Funding Shortfall of 
Human and Health Programs and Services – attached, page 98. 

41. Ministry of Natural Resources: Correspondence – Reintroduction of the 
Geologic Carbon Storage Act – attached, page 100. 

42. The Township of Assignack: Resolution – Increasing Ontario Works Rates – 
attached, page 101. 

43. MPAC: Correspondence – 2025 Ontario Budget, A plan to Protect Ontario – 
attached, page 102. 

44. Township of Black River - Matheson: Correspondence – Request for Exemption 
to Proposed Mandatory Firefighter Certification Requirements – attached, page 104. 

 

 

 

 

 

45. The Corporation of the Town of Bracebridge: Resolution – Road Salt Usage – 
attached, page 108. 

46. Town of Bradford West Gwillimbury: Resolution – Increased Income 
Support Thresholds for Canadian Veterans – attached, page 109. 

47. Municipality of Tweed: Resolution – Blue Box Producers Fully Accountable – 
attached, page 111. 

48. AMO: Policy Update – Response on Bill 17, Province Releases Integrated 
Energy Plan – attached, page 112. 
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49. Foodcore Leeds-Grenville-Lanark: Media Release – Local Flavours Project – 
attached, page 115. 
 

50. Tay Valley Township: Report – Building Reports – attached, page 117. 

51. Tay Valley Township: Report – Building Summary Report with Previous 3 Year 
Average – attached, page 118.
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              COUNCIL COMMUNICATION PACKAGE 
                July 30th, 2025 

 
 

 

 

 

 

 

1. Lanark County: Media Release – New Position Supports Community Safety Activities 
– attached, page 2. 
 

2. Municipality of the Village of Burk’s Falls: Resolution – Proposed Installation of the 
Battery Energy Storage System – attached, page 3. 

3. Port Colborne: Resolution – Increased Income Support for Canadian Veterans – 
attached, page, 5. 
 

4. Town of Bradford West Gwillimbury: Resolution – Increased Income Support for 
Canadian Veterans – attached, page 6. 

5. The Corporation of the Town of Cobourg: Resolution – Bill 5 and its Impact on the 
Local Food System and the Environment – attached, page 8. 

6. Township of Puslinch: Resolution – Advocacy for Trade Agreement Exemptions – 
attached, page 10. 

7. Northumberland County: Resolution – Procurement and Advocacy for Trade 
Agreement Exemptions – attached, page 13. 

8. Township of Mulmur: Resolution – Procurement and Advocacy for Trade Agreement 
Exemptions – attached, page 16. 
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BOLINGBROKE CEMETERY BOARD 
MINUTES 

 
 

Thursday, July 10th, 2025 
2:00 p.m. 
Tay Valley Municipal Office – 217 Harper Road, Perth, Ontario 
Council Chambers 
 
ATTENDANCE: 
 
Members Present:  Chair, Councillor Wayne Baker 
    Doug Boyd 

Ron Fournier 
    Darla Kilpatrick 
    Dan Milner 
 
Staff Present: Amanda Mabo, Chief Administrative Officer/Clerk 
 Sean Ervin, Public Works Manager (left at 2:11 p.m.) 
    
Members/Staff Absent: None 
 
 
1. CALL TO ORDER 
 

 

 

 

 

 

The meeting was called to order at 2:00 p.m.  
A quorum was present. 

2. AMENDMENTS/APPROVAL OF THE AGENDA  

The agenda was approved as presented.  
 

3. DISCLOSURE OF PECUNIARY INTEREST AND/OR CONFLICT OF INTEREST 
AND GENERAL NATURE THEREOF 

None at this time. 

4. APPROVAL OF MINUTES 

i) Minutes – April 3rd, 2025. 
 

  

The minutes of the Bolingbroke Cemetery Board Meeting held on April 3rd, 2025 
were approved as circulated. 
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5. BUSINESS 
 

i) Fixing Monuments. 
 

 

 

This will most likely occur in August. 
 

ii) Entrance Pillars Update. 
 
Project complete. 
 

iii) Driveway Update. 

The Public Works Manager discussed with the Board where they would like the 
driveway so that he can obtain a quote and tender the project. 

 
Public Works Manager left at 2:11 p.m. 

 
iv) Google Maps Update. 

D. Boyd has done everything on his end and staff will follow-up to see if they 
can now use the account. 
 

v) Volunteer Recruitment. 
 

 

 

 

Harry Smith and Dan Simser were in attendance to observe as they are 
interested in becoming Board members. 
 

vi) General Account versus Care and Maintenance Fund Account. 

No plots have been sold to date, just gate fees for five (5) internments (one 
burial and 4 urns).  Another burial to occur in August. 
 
The Memorial Service is this weekend, and ads have been placed in the 
newspapers and on personal social media.  The Township will also do a 
Facebook post and newsfeed. 
 

vii) Transfer of Ownership of Cemetery Update. 
 
This is now complete and just waiting on the records for the file. 
 

viii) Increasing the Number of Urns in a Plot. 

Staff have not had an opportunity to review. 

6. NEW/OTHER BUSINESS 
 
None. 
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7. NEXT MEETING DATE AND PROPOSED AGENDA ITEMS 
 
Next Meeting:  To be determined. 
 
Proposed Agenda Items:  
• Expansion of Cemetery (on hold as per November 28th, 2024 meeting) 
   

 

  

8. DEFERRED ITEMS 
 
*The following items will be discussed at the next and/or future meeting: 

 
• Fixing Monuments 
• Driveway Tender Award 
• General Account versus Care and Maintenance Fund Account 
• Increasing the Number of Urns in a Plot 
• Memorial Service Update 
• 2026 Budget 

9. ADJOURNMENT  
 
The meeting adjourned at 2:36 p.m. 
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COMMITTEE OF ADJUSTMENT 
MINUTES 

 
Monday, June 23rd, 2025  
5:00 p.m. 
Tay Valley Municipal Office – 217 Harper Road, Perth, Ontario 
Council Chambers 

 
ATTENDANCE: 
 
Members Present: Chair, Larry Sparks 

 Richard Schooley 
 

Member Absent: Peter Siemons 
 
Staff Present: Noelle Reeve, Planner 
 Allison Playfair, Secretary/Treasurer 
  
Applicants/Agents Present: None 
   
Public Present:  Greg Taylor, Owner 
 
 
1. CALL TO ORDER 
 

 

  

 

 

 

The Chair called the meeting to order at 5:00 p.m. 
A quorum was present. 
 

2. AMENDMENTS/APPROVAL OF AGENDA 

The Agenda was adopted as presented. 

3. DISCLOSURE OF PECUNIARY INTEREST AND/OR CONFLICT OF INTEREST 
AND GENERAL NATURE THEREOF 

None at this time. 

4. APPROVAL OF MINUTES 

i) Committee of Adjustment Meeting – May 26th, 2025. 
 
The minutes of the Committee of Adjustment meeting held on May 26th, 2025, 
were approved as circulated. 
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5. INTRODUCTION 
 

 

 

The Chair welcomed the attendees. The Planner then provided an overview of the 
Minor Variance application review process to be followed, including: 
 
• the mandate and responsibilities of the Committee 
• a review of available documentation 
• the rules of natural justice, the rights of persons to be heard and to receive related 

documentation on request and the preservation of persons’ rights. 
• the flow and timing of documentation and the process that follows this meeting 
• any person wanting a copy of the decision regarding this/these application(s) 

should leave their name and mailing address with the Secretary/Treasurer. 
 

The Planner advised that this Committee of Adjustment is charged with making a 
decision on the applications tonight during this public meeting.  The decision will be 
based on both the oral and written input received and understandings gained.   
 
Based on the above, the Committee has four decision options: 
- Approve – with or without conditions 
- Deny – with reasons 
- Defer – pending further input 
- Return to Township Staff – application deemed not to be minor 
 
The agenda for this meeting included the following application(s) for Minor Variance: 
 
MV24-13 – Pearson, Part Lot 19, Concession 5, geographic Township of North 
Burgess 
MV25-05 – Taylor, Part Lot 6, Concession 7, geographic Township of North Burgess. 
MV25-08 – Schmidt, Part Lot 1, Concession 1, geographic Township of North 
Burgess 
 

6. APPLICATIONS 

i) FILE #:  MV24-13 – Pearson 

a) PLANNER FILE REVIEW 
 
Planner reviewed the file and Power Point in the agenda package. The 
Planner noted that the relief was to permit a second dwelling to have its 
own water supply and septic system.  The relief is also for the location of 
a secondary dwelling that is more than 12m from the primary unit.  
 
A Site Plan Control Agreement is not required for the application as there 
is no water on the property and the Conservation Authority was not 
circulated.  The applicant is applying for a new septic system.  
 
This is considered minor in nature and the recommendation of the 
Planner is for it to be approved.  
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The Planner noted that this variance will allow a second dwelling on the 
property but does not have any effect on the ability of the trailer on site to 
be the second dwelling. 
 

b) APPLICANT COMMENTS 
 
None. 
 

c) ORAL & WRITTEN SUBMISSIONS 
 
None.  
 

d) DECISION OF COMMITTEE 
 
RESOLUTION #COA-2025-07 

MOVED BY: Larry Sparks 
SECONDED BY:  Richard Schooley 
 

“THAT, in the matter of an application under Section 45(1) of the 
Planning Act, R.S.O. 1990, c.P13, as amended, that Minor Variance 
Application MV24-13 is approved, to allow a variance from the 
requirements of Sections 3.19.1 and 3.19.3 (Second Dwelling Unit and 
Second Dwelling) of Zoning By-Law 2002-121, for the lands described as 
2847 Narrows Locks Road, Part Lot 19, Concession 5, in the geographic 
Township of  North Burgess, now known as Tay Valley Township in the 
County of Lanark – Roll Number 0911-911-020-31200: 
 
• To permit a second dwelling to be constructed that is connected to a 

separate water supply and septic from the principal dwelling. 
 

  

• To permit a second dwelling to be separated 78m (255 ft) from the 
principal dwelling rather than the maximum 12m permitted.”  

ADOPTED 
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ii) FILE #:  MV25-05 – Taylor 
 

a) PLANNER FILE REVIEW 
 
The Planner reviewed the file and Power Point in the agenda package 
with the Committee.  The application is to seek relief from the Water 
Setback and Yard and Water Setback Encroachment.  The cottage will 
be 18m from Otty Lake on the east side and 23m on the west. It is also 
to allow a deck encroachment of 4m on the west side and 3m on the east 
side instead of 2m and to allow a larger deck.  
 
The Planner noted that this lot contains a peninsula and that is why it is 
difficult to achieve a 30m setback all around the cottage. She clarified 
with a site sketch in the Power Point the location of the cottage addition, 
the new septic location, and advised the Committee the sea container on 
site will be pushed back. 
 
The larger deck is requested to be used as a roof on the carport.    
 
The applicant will be working with the Rideau Valley Conservation 
Authority (RVCA) to help with the rehabilitation of the shoreline and 
retain the naturalization of the property. 
 
The Planner advised the Committee that the applicant will be going 
through with a rezoning in August for the property to allow a permanent 
residence, but he wanted the Minor Variance to allow construction to 
begin this summer rather than the fall.  
 
A Stie Plan Control Agreement will be required with the recommendation 
for roof run off to be away from the lake and vegetation along the shore. 
 
The Planner informed the Committee that phone calls with questions 
were received from neighbours but once they received clarification of the 
side yard setback they had no concerns.  
 

b) APPLICANT COMMENTS 
 
None. 
 

c) ORAL & WRITTEN SUBMISSIONS 
 
None. 
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d) DECISION OF COMMITTEE 
 
RESOLUTION #COA-2025-08 

MOVED BY: Richard Schooley 
SECONDED BY: Larry Sparks 
 

“THAT, in the matter of an application under Section 45(1) of the 
Planning Act, R.S.O. 1990, c.P13, as amended, that Minor Variance 
Application MV25-05 is approved, to allow a variance from the 
requirements of Section 3.29 (Water Setback) and Section 3.30 (Yard 
and Water Setback Encroachments) of Zoning By-Law 2002-121, for the 
lands described as 528 Otty Lake SW Shore Road, Part Lot 6, 
Concession 7, in the geographic Township of North Burgess, now known 
as Tay Valley Township in the County of Lanark – Roll Number 0911-
911-010-10400: 
 
• To permit a water setback for a cottage of 18.9m on its east side and 

23m on its west side instead of the required 30m. 
 

 

 

  

• To permit a deck encroachment on the east side of 3m instead of the 
2m permitted and a deck encroachment of 4m on the west side 
instead of the 2m permitted. 

• To permit a deck to be 59m2 rather than 28m2.  
 

AND THAT, the owners enter into a Site Plan Control Agreement 
prepared by the Township.” 

ADOPTED 
 

iii) FILE #:  MV25-08 – Schmidt 

a) PLANNER FILE REVIEW 
 
The Planner reviewed the file and Power Point in the agenda package.  
The application is to provide relief for a nonconforming sewage system 
disposal system. 
 
The Planner noted that the applicant is replacing the current system with 
a Class 4 system at a 20m water setback instead of the required 30m. 
 
The application is minor in impact as the lot coverage is met, and the 
replacement septic system will not be any closer to Bob’s Lake then the 
previous location.   
 
A Site Plan Control Agreement will be required as it is less then 30m 
from the water and they are not installing a tertiary system. 
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b) APPLICANT COMMENTS 
 
None. 
 

c) ORAL & WRITTEN SUBMISSIONS 
 
None.  
 

d) DECISION OF COMMITTEE 
 
RESOLUTION #COA-2025-09 

MOVED BY: Richard Schooley 
SECONDED BY: Larry Sparks 
 

“THAT, in the matter of an application under Section 45(1) of the 
Planning Act, R.S.O. 1990, c.P13, as amended, that Minor Variance 
Application MV25-08 is approved, to allow a variance from the 
requirements of Section 3.12.4 (Non-Conforming Uses and Non-
Complying Uses, Building and Structures) of Zoning By-Law 2002-121, 
for the lands described as 2304 Crozier Road A, Part Lot 1 Concession 
1, in the geographic Township of North Burgess, now known as Tay 
Valley Township in the County of Lanark – Roll Number 0911-911-015-
02800; 

• To permit replacement of a legally non-conforming sewage 
disposal system at a 20m water setback rather than the 30m 
required.  

 
AND THAT, the owners enter into a Site Plan Control Agreement 
prepared by the Township.” 

ADOPTED 
 

 

 

 

 

7. NEW/OTHER BUSINESS 

None. 

8. ADJOURNMENT 

The meeting adjourned at 5:21 p.m. 
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DRUMMOND NORTH ELMSLEY TAY VALLEY FIRE BOARD 
MINUTES 

 

 

 

 

Thursday, June 19th, 2025 
6:00 p.m. 
BBD&E Station – 14 Sherbrooke Street East, Perth, ON 
Training Room 
 
 
ATTENDANCE: 
 
Members Present:   Chair, Councillor Ray Scissons 

Vice-Chair, Marilyn Thomas 
Councillor John Matheson 

     Councillor Paul Coutts 
  Councillor Greg Hallam 
  Councillor Wayne Baker 
   
Staff Present: Cathy Ryder, CAO/Clerk Drummond/North Elmsley 

Township (left at 6:16 p.m.) 
Amanda Mabo, CAO/Clerk Tay Valley Township (left at 6:16 
p.m.) 
Janie Laidlaw, Deputy Clerk Drummond/North Elmsley 
Township (left at 6:16 p.m.) 
Greg Saunders, Fire Chief 

     Darren Gibson, Deputy Fire Chief 
     Megan Moore, Recording Secretary 
 
Members & Staff Absent:  None. 
 
 
 
1. CALL TO ORDER 

The meeting was called to order at 6:00 p.m. 
A quorum was present. 

2. AMENDMENTS/APPROVAL OF AGENDA 

i) Addition under New/Other Business: Probationary Firefighters for BBD&E 
Station 

 
The Agenda was adopted as amended. 
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3. DISCLOSURE OF PECUNIARY INTEREST AND/OR CONFLICT OF INTEREST & 
GENERAL NATURE THEREOF 
 
None at this time. 

 

 

 

 

 

 

4. APPROVAL OF MINUTES 

Minutes – April 3, 2025. 
 

 RESOLUTION # FB-2025-19 
MOVED BY: John Matheson 
SECONDED BY: Marilyn Thomas 

“THAT, the minutes of the Fire Board meeting held on April 3, 2025 be 
approved as presented.” 

ADOPTED 
 
Item 8 was discussed next.  

 
5. DELEGATIONS & PRESENTATIONS 

 
None. 

6. BUSINESS 

i) 2024/2025 Emergency Response Calls as of June 9, 2025.  

RESOLUTION # FB-2025-22 
MOVED BY: Paul Coutts 
SECONDED BY: Greg Hallam 
 

“THAT, the 2024/2025 Emergency Response Calls as of June 9, 2025 be 
received for information.” 

ADOPTED 
 

ii) 2024/2025 Firefighter Honorariums Update as at May 31, 2025. 
 

 

  

RESOLUTION # FB-2025-23 
MOVED BY: Wayne Baker 
SECONDED BY: Marilyn Thomas 

“THAT, the 2024/2025 Firefighter Honorariums Update as at May 31, 2025 be 
received for information.” 

ADOPTED 
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iii) Financial Status Update as at November 5th, 2024. 
 

 

 

 

 

 

 

 

 
  

RESOLUTION # FB-2025-24 
MOVED BY: Greg Hallam 
SECONDED BY: Paul Coutts 
 

“THAT, the Financial Status Update as at May 31st, 2025 be received for 
information.” 

ADOPTED 
 

iv) Fire Chief Update. 

- Calls to date BBD&E Station: 114, same time last year: 70 
- Calls to date South Sherbrooke Station: 28, same time last year: 26 
- BBD&E Station Captain Earl Code recently retired with 28 years of service; 

BBD&E Station Firefighter Aidan Ryan recently retired with 31 years of 
service 

- South Sherbrooke Station is looking to hire new recruits before the end of 
the year 

- There is a Captain’s Competition for two (2) captains for South Sherbrooke 
Station and one (1) captain for BBD&E Station 

- Members of South Sherbrooke Station attended the Glen Tay School 
Funfair last week. The Fire Chief and Deputy Fire Chief are scheduled to 
attend the Funfair at Drummond Central School and members of BBD&E 
Station will attend the Funfair for North Elmsley School.  

- Most of the capital items have been purchased/completed/ordered 

v) Deputy Fire Chief Update – attached pages 7-14. 

- Deputy Chief D. Gibson presented two (2) reports to the Fire Board.  

7. NEW/OTHER BUSINESS 

i) Probationary Firefighters for BBD&E Station. 

RESOLUTION # FB-2025-25 
MOVED BY: Marilyn Thomas 
SECONDED BY: John Matheson 
 

“THAT, the following probationary firefighters be hired at the BBD&E Station: 
 

• Justin Dowdall 
• Sam Gilbertson 

Effective May 21st, 2025.” 
ADOPTED 
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8. IN-CAMERA 
 

 

 

 

 

 

 

 

i) CONFIDENTIAL: Identifiable Individual – Organizational Restructuring. 

RESOLUTION #FB-2025-20 
MOVED BY: John Matheson 
SECONDED BY: Paul Coutts 

“THAT, the Board move “in camera” at 6:03 p.m. to address a matter pertaining 
to personal matters about an identifiable individual, including municipal or local 
board employees regarding organizational restructuring;  

AND THAT, the Drummond/North Elmsley Township CAO, Tay Valley 
Township CAO/Clerk, Drummond/North Elmsley Clerk remain in the room.” 

ADOPTED 

RESOLUTION #FB-2025-21 
MOVED BY: Greg Hallam 
SECONDED BY: Marilyn Thomas 

“THAT, the Board return to an open session at 6:14 p.m.” 
ADOPTED 

The Chair rose and reported that the Fire Board directed the CAO’s of both 
Township’s to present the same report to their Council’s for consideration. 

 
The Drummond/North Elmsley Township CAO/Clerk and Deputy Clerk and Tay Valley 
Township CAO/Clerk left at 6:16 p.m. 
 
Item 6 i) was discussed next. 
 
9. NEXT MEETING DATE AND PROPOSED AGENDA ITEMS 

 
Next Meeting: TBD. 

10. DEFERRED ITEMS 
 
*The following items will be discussed at the next and/or future meeting: 
 
• None at this time. 

 
11. ADJOURNMENT 

 
The Board adjourned at 7:30 p.m. 
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GREEN ENERGY AND CLIMATE CHANGE WORKING GROUP 
MINUTES 

 
 
Friday, June 13th, 2025 
2:00 p.m. 
Tay Valley Municipal Office – 217 Harper Road, Perth, Ontario 
Council Chambers 
 
 
ATTENDANCE: 
 
Members Present: Chair, Councillor, Greg Hallam  
 Bob Argue 
 Jennifer Dickson 
 Douglas Barr  
 David Poch 
 
Members Absent: Gilbert Rossignol 
 Councillor, Angela Pierman 
 
Staff Present: Noelle Reeve, Planner 
 Genevieve Neelin, Recording Secretary 
 

 
1. CALL TO ORDER 
 

 

 

The meeting was called to order at 2:00 p.m.  
A quorum was present. 

2. AMENDMENTS/APPROVAL OF AGENDA 

i) Addition under New Business: Municipal Recycling Program 
ii) Addition under New Business: Resignation of Chair. 
iii) Enbridge Gas Update 

 
The Agenda was approved as amended.  

 
3. DISCLOSURE OF PECUNIARY INTEREST AND/OR CONFLICT OF INTEREST 

AND GENERAL NATURE THEREOF 
 
None at this time. 
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4. APPROVAL OF MINUTES  
 

 

 

 

i) Minutes – April 11th, 2025. 

The minutes of the Green Energy and Climate Change Working Group Meeting 
held on April 11th, 2025 were approved as circulated.  
  

5. DELEGATIONS & PRESENTATIONS 

i) Our Perth Trees. 

Kate Donnelly introduced Our Perth Trees (OPT), a group of volunteers from 
Perth and surrounding areas. OPT is proposing partnering with the Township 
for a Homeowner Tree Planting Program inspired by Carleton Place, which 
subsidizes the cost of 100 trees purchased by homeowners for $25 at an 
annual cost to the township of $7,000-$8,000.  
 
The Township has limited property to plant trees on, so this is a way to plant 
them on residents’ property and for the residents to maintain the trees. 
 
Trees cost on average $75 per tree depending on the type of tree. They are 5 to 
8 feet high and 25mm in diameter. Residents pre-pay for the trees at the 
Township office and receive a ticket, then the Township sends out a tender for 
the number of trees required. Carleton Place obtains them through the Carleton 
Place Tree Nursery. Residents are required to take a course, which is available 
online through the Bare Root Tree Planting Program, on how and where to 
plant the tree and how to care for it.  
 
The responsibilities of the Township would include advertising, taking orders 
and payment, sending out tenders to nurseries, and preparing the transfer site 
for the bare root trees. Responsibilities of OPT would include planning, tree 
delivery and “heeling in” trees, watering, and managing tree pick-up.  
 
B. Argue asked to confirm that the cost to the Township is the difference 
between the $75 cost of the trees and the $25 sale price. K. Donnelly said yes, 
and the cost would vary depending on the types of trees purchased. 
 
J. Dickson asked for a recommendation of an arborist who could provide 
information on the benefits of tree planting. K. Donnelly said there is no one 
associated with OPT, but Jim McCreedy in Carleton Place could be a good 
resource. 
 
J. Dickson asked if they have considered working with the Independent or 
Home Hardware? K. Donnelly indicated that these stores do not usually carry 
bare root trees and may have no space to store them. 
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J. Dickson asked if they are working with the Town of Perth? K. Donnelly 
indicated that they are in discussions, but no funding has been confirmed, so 
OPT is looking for a grant. 
Councillor G. Hallam asked if the Township could possibly use the funding from 
Lanark County?  
 
B. Argue indicated that these taller trees may be more attractive in an urban 
setting like Carleton Place.  Smaller trees and providing more of them would 
work better in a rural area. EcoPerth used to provide 10s of 1,000s of trees in 
its tree sales in the past. 
 
D. Poch suggested that the Township do more to promote the Lanark County 
tree giveaway. 
 
The Working Group decided to receive the presentation as information.   

 

 

 

  

6. BUSINESS 

i) Climate Action Plan Update. 
 

Two quotes were received in response to the tender for electric vehicle for the 
Chief Building Official; Public Works has selected the Chevrolet Equinox.  

 
The Planner has suggested that the savings from the electric vehicle go into a 
Green Reserve which would go towards the upfront costs of other green 
initiatives. Councillor G. Hallam proposed making a recommendation to Council 
to add a Green Reserve based on savings due to fossil fuel avoidance (e.g. 
CBO EV). The Committee agreed.   

 
- Lanark Better Homes Retrofit Program Update 

The Planner announced that the program has already had twenty (20) 
applicants since it opened at the beginning of the week, with four (4) from 
Tay Valley. For outreach, the Township has printed brochures that will be 
distributed at Lake Association meetings, at the front desk and elsewhere. 
The Planner is considering circulating the information to homeowners with 
older homes as identified by the Municipal Property Assessment Corporation 
(MPAC) property codes and to heating companies.  
 

- Rideau Valley Conservation Foundation Tree Planting 
 
The Planner told the Working Group that the Rideau Valley Conservation 
Foundation has planted trees on the land it owns along the Tay River and 
Grants Creek bordering the Tayside Subdivision (Ernest Way). 
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- Initial Climate Ready Assessment Tool 
 
The Planner presented the Climate Ready Assessment Tool to the Group.  
 
The Planner asked which climate hazards the Group thinks the Township 
should focus on. B. Argue suggested extreme heat.  
 
The Township is going to have a public open house on August 11, 2025 to 
ask residents if and how they feel they have been impacted by climate 
change and what actions they would they like to see the Municipality take on 
its own and to support residents. 

 

 

 

 

 

  

 

ii) Communications. 

- Lanark County Climate Change Committee Update 

The Planner informed members that Lanark County will have the first 
meeting of the Natural Heritage Systems Working Group next week. The 
County will be looking for input from residents. The Planner asked if 
members could share some images of forests in the Township for the 
County’s outreach. 

- Eastern Ontario Climate Summit 

- The Planner gave up an update on the Eastern Ontario Climate Summit, 
held in Kingston. She felt it was a valuable first step but needed more 
local representation. 

- J. Dickson suggested that the Township discuss budget priorities at the 
August meeting. 

 
7. NEW/OTHER BUSINESS 

i) Municipal Recycling Program. 

B. Argue provided an article from the Frontenac News identifying what is 
acceptable to be recycled there. He would like to see more promotion of the 
municipal recycling program and increased scope of recycled materials. The 
Township should be recycling plastic bags, coffee cups, milk cartons, and other 
items that are accepted by other municipalities.  

 

 

  

ii) Resignation of Chair. 

Councillor G. Hallam announced that this will be his last meeting as Chair due 
to his work schedule and time constraints. 
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iii) Enbridge Gas Update 
 

 

 

 

The Planner shared an update on Enbridge’s request to expand to all areas of 
Tay Valley Township. A lawyer is going to represent the Township pro bono in 
opposing the expansion. 

8. NEXT MEETING DATE AND PROPOSED AGENDA ITEMS 
 
Next Meeting: Friday, August 8th, 2025 at 2:00 p.m. 
 

9. DEFERRED ITEMS 
 
*The following items will be discussed at the next and/or future meeting: 

• The Working Group’s priori ties for the upcoming Township budget. 

10. ADJOURNMENT 
 
The Working Group adjourned at 3:20 p.m. 

 
  



Page 127 of 162 
 

 
 



Page 128 of 162 
 

 
  



Page 129 of 162 
 

 
  



Page 130 of 162 
 

 
  



Page 131 of 162 
 

 
  



Page 132 of 162 
 

 
  



Page 133 of 162 
 

 
  



Page 134 of 162 
 

 
  



Page 135 of 162 
 

 
  



Page 136 of 162 
 

 



Page 137 of 162 
 

 



Page 138 of 162 
 

 
 



Page 139 of 162 
 

 



Page 140 of 162 
 

 
  



Page 141 of 162 
 

 



Page 142 of 162 
 

 
  



Page 143 of 162 
 

 
 



Page 144 of 162 
 

 
 



Page 145 of 162 
 

 
 



Page 146 of 162 
 

 
 



Page 147 of 162 
 

 
 



Page 148 of 162 
 

 
 



Page 149 of 162 
 

 



Page 150 of 162 
 

 
 



Page 151 of 162 
 

RVCA Board of Directors Meeting Summary - May 22nd, 2025 
 
The RVCA circulates the following email to all municipal CAOs, clerks and other interested 
staff after each Board meeting. The email provides: 

• A link to approved minutes for our past month’s meeting 
• A summary of our current month’s Board meeting 
• The date of our next Board meeting 

 
If you would like additional people in your office to receive this email directly, please let me 
know. 
  
April 24, 2025 – Approved minutes 

• 2024 Audited Financial Statements and Report of the Auditor were approved 
• A new septic inspector was appointed under the Building Code Act. 
• The following 2024 annual reports were received: 

o Conservation Ontario's Annual Report 
o RVCA's Annual Report 
o RVCA's Annual MFIPPA Report to the IPC 
o RVCA's Annual JHSC Summary Report 

 
May 22, 2025 – Meeting Summary 

• Revisions to the RVCA Hearing Procedures received approval. 
• Changes to the RVCA Administrative By-Law were approved. 
• Approval was granted for the Memory Lane Tree dedication honoring former RVCF 

Chair, Jason Kelly. 
• The activity reports for March and April were received. 

 
June 20, 2025 - RVCA's Annual Watershed Tour 

• We hope municipal staff and council members will join us at Perth Wildlife Reserve for 
a fun and informative day. 

• Please see invitation sent on May 28 for all the details and registration instructions. 
 
July 24, 2025 – Next Meeting  
 
Marissa 
 
Marissa Grondin (she/her) 
Executive Assistant 
613-692-3571 or 1-800-267-3504 ext. 1177 
marissa.grondin@rvca.ca 

 

 

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rvca.ca%2Fgovernance%2Fboard-of-directors%2Fbod-meeting-schedule&data=05%7C02%7CDeputyClerk%40tayvalleytwp.ca%7C421176563d254bd841e808dd9f9699e3%7Cebeb5c63d4aa4b229cea84b8c3735bad%7C0%7C0%7C638842191407529416%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=wdAriGg6qeTYaKDTWGI7WV8plbUDQHHFRyYKHV8bp7E%3D&reserved=0
mailto:marissa.grondin@rvca.ca
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RVCA Board of Directors Meeting Summary – July 24th, 2025 
 
Dear member municipalities, 
 
The RVCA circulates the following email to all municipal CAOs, clerks and other interested 
staff after each Board meeting. The email provides: 

• A link to approved minutes for our past month’s meeting 
• A summary of our current month’s Board meeting 
• The date of our next Board meeting 

If you would like additional people in your office to receive this email directly, please let me 
know. 
 
  
May 22, 2025 – Approved minutes 

• Amendments to RVCA's Hearing Procedures approved. 
• Amendments to RVCA's Administrative By-Law approved. 
• Memory Lane tree dedication approved honoring former Foundation Chair, Jason 

Kelly. 
• Activity Report for March and April received. 

  
 
June 20, 2025 - RVCA's Annual Watershed Tour 

• Thank you to everyone who attended our watershed tour this year at Perth Wildlife 
Reserve We welcomed 34 guests (including municipal mayors, councillors and staff, 
RVCA and Foundation board members, and Source Protection Committee members). 

• Keep an eye out in the new year for an invitation to next year's tour... we hope you can 
join us in June 2026 to celebrate RVCA's 60th anniversary  

  
 
July 24, 2025 – Meeting Summary 

• Financial reports for the period ending June 30, 2025 were received. 
• A new Accessibility Policy was approved. 
• A contract was awarded to undertake a floodplain and erosion mapping study on 

Stillwater Creek and Graham Creek in the City of Ottawa. 
• Members provided feedback on a preliminary list of ideas to celebrate RVCA’s 

60th Anniversary next year. 
• An activity report for May and June was received. 
• Two provincial updates were provided 

o Order in Council moving responsibility for the Conservation Authorities Act from 
MNR to MECP 

o Order in Council appointing Hassaan Basit as Chief Conservation Executive 
which is a newly created Deputy Minister position. 

  

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rvca.ca%2Fgovernance%2Fboard-of-directors%2Fbod-meeting-schedule&data=05%7C02%7CDeputyClerk%40tayvalleytwp.ca%7C5b83176631654177044d08ddd0489a9a%7Cebeb5c63d4aa4b229cea84b8c3735bad%7C0%7C0%7C638895732473286711%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=5xTg%2BRtpH4Bv%2BYR32oW7IG2x8IFE7dgMJ3JjHwdM%2F6k%3D&reserved=0
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September 25, 2025 – Next Meeting 
 
Marissa 
Marissa Grondin (she/her) 
Executive Assistant 
613-692-3571 or 1-800-267-3504 ext. 1177 
marissa.grondin@rvca.ca 

 

 
 

 

mailto:marissa.grondin@rvca.ca
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	4. APPROVAL OF MINUTES OF PUBLIC MEETINGS
	5. DELEGATIONS & PRESENTATIONS
	i) Presentation: 2025 History Scholarship Update – attached, page 9.

	6. PRIORITY ISSUES
	i) Report #CAO-2025-25 – Livestreaming and Council Chamber Audio/Visual System – attached, page 12.
	ii) Report #PD-2025-16 – Advancing Implementation Training Initiative (AITI) Update – attached, page 20.
	iii) Report #PD-2025-17 – Summary of the Joint Conference of the Ontario Professional Planners Institute and the Canadian Institute of Planners – attached, page 29.
	iv) Report #FIN-2025-09 – Budget Review and Forecast as at July 31, 2025 – attached, page 47.
	v) Report #PW-2025-15 – Doran Road Guide Rail Replacement – Tender Award – attached, page 60.
	vi) Report #CAO-2025-26 – Road Naming Amendment – Miner’s Point Route A – attached, page 63.
	vii) Report #CAO-2025-27 – Proposed New Road Name – Strawberry Lane – attached, page 69.
	viii) Council Appointment to the Green Energy and Climate Change Working Group.
	ix) Appointment of Volunteers – Community Services.
	x) Bolingbroke Cemetery Board – Resignations.
	xi) Wild Parsnip.

	7. CORRESPONDENCE
	i) Lanark County OPP Detachment Board and Policing Activities 2024 Annual Report – distributed as a separate package.
	ii) Lanark County Situation Table Annual Report 2024 – attached, page 75.
	iii) 25-06-25 – Council Communication Package – attached, page 95.
	iv) 25-07-30 – Council Communication Package – attached, page 99.

	8. COMMITTEE, BOARD & EXTERNAL ORGANIZATION UPDATES
	ii) Committee of Adjustment.
	vi) Lanark County OPP Detachment Board.
	viii) Mississippi Valley Conservation Authority Board.
	ix) Rideau Valley Conservation Authority Board.
	xi) County of Lanark.

	9. CLOSED SESSION
	i) CONFIDENTIAL: Litigation – 750/761 Christie Lake Lane 32D.
	ii) CONFIDENTIAL: Potential Litigation - Identifiable Individuals.

	10. DEFERRED ITEMS
	11. ADJOURNMENT

	LIVESTREAMING AND COUNCIL CHAMBER AUDIO/VIDEO SYSTEM
	BACKGROUND
	DISCUSSION
	OPTIONS CONSIDERED
	FINANCIAL CONSIDERATIONS
	STRATEGIC PLAN LINK
	CLIMATE CONSIDERATIONS
	CONCLUSIONS
	ATTACHMENTS

	LIVESTREAMING
	BACKGROUND
	DISCUSSION
	FINANCIAL CONSIDERATIONS
	OPTIONS CONSIDERED
	STRATEGIC PLAN LINK
	CLIMATE CONSIDERATIONS
	CONCLUSIONS
	ATTACHMENTS

	ADVANCING IMPLEMENTATION TRAINING INITIATIVE (AITI) UPDATE
	BACKGROUND
	DISCUSSION
	OPTIONS TO BE CONSIDERED
	FINANCIAL CONSIDERATIONS
	STRATEGIC PLAN LINK
	CLIMATE CONSIDERATIONS
	CONCLUSIONS
	ATTACHMENTS

	SUMMARY OF THE JOINT CONFERENCE OF THE
	ONTARIO PROFESSIONAL PLANNERS INSTITUTE AND THE
	STAFF RECOMMENDATION(S)
	BACKGROUND
	DISCUSSION
	OPTIONS TO BE CONSIDERED
	FINANCIAL CONSIDERATIONS
	STRATEGIC PLAN LINK
	CLIMATE CONSIDERATIONS
	CONCLUSIONS
	ATTACHMENTS

	BUDGET REVIEW AND FORECAST AS AT JULY 31, 2025
	STAFF RECOMMENDATION(S)
	BACKGROUND
	DISCUSSION
	Operating Budget Review
	Capital Budget Review

	OPTIONS FOR CONSIDERATION
	FINANCIAL CONSIDERATIONS
	STRATEGIC PLAN LINK
	CLIMATE CONSIDERATIONS
	CONCLUSION
	ATTACHMENTS

	i) 2025 Budget Review and Forecast as at July 31, 2025
	ii) Modernization One Time Funding as at July 31, 2025
	DORAN ROAD GUIDE RAIL REPLACEMENT - TENDER AWARD
	STAFF RECOMMENDATION(S)
	BACKGROUND
	DISCUSSION
	FINANCIAL CONSIDERATIONS
	OPTIONS CONSIDERED
	CLIMATE CONSIDERATIONS
	None considered.
	STRATEGIC PLAN LINK
	CONCLUSIONS
	ATTACHMENTS

	ROAD NAMING BY-LAW AMENDMENT
	MINER’S POINT ROUTE A
	BACKGROUND
	DISCUSSION

	Since the proper description of the Private Road was not previously incorporated into the Township’s Road Naming By-Law, the necessary amending By-Law must be brought forward for Council’s approval. The purpose of the forthcoming By-Law is not to intr...
	OPTIONS CONSIDERED
	STRATEGIC PLAN LINK
	FINANCIAL CONSIDERATIONS
	CONCLUSIONS
	ATTACHMENTS

	PROPOSED NEW ROAD NAME
	STRAWBERRY LANE
	BACKGROUND
	DISCUSSION

	Since this road was previously unknown to the Township, it was never incorporated into the Road Naming By-Law. Therefore, the necessary by-law to officially name and describe the road must be presented to Council for approval.
	OPTIONS CONSIDERED
	STRATEGIC PLAN LINK
	FINANCIAL CONSIDERATIONS
	CONCLUSIONS
	ATTACHMENTS

	BOLINGBROKE CEMETERY BOARD
	MINUTES
	1. CALL TO ORDER
	2. AMENDMENTS/APPROVAL OF THE AGENDA
	3. DISCLOSURE OF PECUNIARY INTEREST AND/OR CONFLICT OF INTEREST AND GENERAL NATURE THEREOF
	4. APPROVAL OF MINUTES
	i) Minutes – April 3rd, 2025.

	5. BUSINESS
	i) Fixing Monuments.
	ii) Entrance Pillars Update.
	iii) Driveway Update.
	iv) Google Maps Update.
	v) Volunteer Recruitment.
	vi) General Account versus Care and Maintenance Fund Account.
	vii) Transfer of Ownership of Cemetery Update.
	viii) Increasing the Number of Urns in a Plot.

	6. NEW/OTHER BUSINESS
	7. NEXT MEETING DATE AND PROPOSED AGENDA ITEMS
	8. DEFERRED ITEMS
	9. ADJOURNMENT
	The meeting adjourned at 2:36 p.m.

	COMMITTEE OF ADJUSTMENT
	MINUTES
	1. CALL TO ORDER
	2. AMENDMENTS/APPROVAL OF AGENDA
	3. DISCLOSURE OF PECUNIARY INTEREST AND/OR CONFLICT OF INTEREST AND GENERAL NATURE THEREOF
	4. APPROVAL OF MINUTES
	i) Committee of Adjustment Meeting – May 26th, 2025.

	5. INTRODUCTION
	6. APPLICATIONS
	i) FILE #:  MV24-13 – Pearson
	ii) FILE #:  MV25-05 – Taylor
	iii) FILE #:  MV25-08 – Schmidt

	7. NEW/OTHER BUSINESS
	8. ADJOURNMENT

	DRUMMOND NORTH ELMSLEY TAY VALLEY FIRE BOARD
	MINUTES
	1. CALL TO ORDER
	2. AMENDMENTS/APPROVAL OF AGENDA
	i) Addition under New/Other Business: Probationary Firefighters for BBD&E Station

	3. DISCLOSURE OF PECUNIARY INTEREST AND/OR CONFLICT OF INTEREST & GENERAL NATURE THEREOF
	4. APPROVAL OF MINUTES
	Minutes – April 3, 2025.

	5. DELEGATIONS & PRESENTATIONS
	None.
	6. BUSINESS
	i) 2024/2025 Emergency Response Calls as of June 9, 2025.
	ii) 2024/2025 Firefighter Honorariums Update as at May 31, 2025.
	iii) Financial Status Update as at November 5th, 2024.
	iv) Fire Chief Update.
	v) Deputy Fire Chief Update – attached pages 7-14.

	7. NEW/OTHER BUSINESS
	i) Probationary Firefighters for BBD&E Station.

	8. IN-CAMERA
	i) CONFIDENTIAL: Identifiable Individual – Organizational Restructuring.

	9. NEXT MEETING DATE AND PROPOSED AGENDA ITEMS
	10. DEFERRED ITEMS
	11. ADJOURNMENT

	GREEN ENERGY AND CLIMATE CHANGE WORKING GROUP
	MINUTES
	1. CALL TO ORDER
	2. AMENDMENTS/APPROVAL OF AGENDA
	3. DISCLOSURE OF PECUNIARY INTEREST AND/OR CONFLICT OF INTEREST AND GENERAL NATURE THEREOF
	4. APPROVAL OF MINUTES
	i) Minutes – April 11th, 2025.

	5. DELEGATIONS & PRESENTATIONS
	i) Our Perth Trees.

	6. BUSINESS
	i) Climate Action Plan Update.
	- Lanark Better Homes Retrofit Program Update
	- Rideau Valley Conservation Foundation Tree Planting
	- Initial Climate Ready Assessment Tool

	ii) Communications.
	- Lanark County Climate Change Committee Update
	The Planner informed members that Lanark County will have the first meeting of the Natural Heritage Systems Working Group next week. The County will be looking for input from residents. The Planner asked if members could share some images of forests i...
	- Eastern Ontario Climate Summit


	7. NEW/OTHER BUSINESS
	i) Municipal Recycling Program.
	ii) Resignation of Chair.
	iii) Enbridge Gas Update

	8. NEXT MEETING DATE AND PROPOSED AGENDA ITEMS
	9. DEFERRED ITEMS
	10. ADJOURNMENT




