O Tay Valley Township

COMMITTEE OF THE WHOLE
AGENDA

Tuesday, April 81, 2025
5:30 p.m.
Municipal Office — Council Chambers — 217 Harper Road

5:30 p.m.
Following

Public Meeting — Zoning By-Law Amendment(s)
Committee of the Whole Meeting

Chair, Councillor Keith Kerr

1.

2,

CALL TO ORDER

AMENDMENTS/APPROVAL OF AGENDA

DISCLOSURE OF PECUNIARY INTEREST AND/OR CONFLICT OF INTEREST
AND GENERAL NATURE THEREOF

APPROVAL OF MINUTES OF PUBLIC MEETINGS

i)

Public Meeting: Zoning By-Law Amendment(s) — March 4", 2025 —
attached, page 7.

Suggested Recommendation:
“THAT, the minutes of the Public Meeting — Zoning By-Law Amendment(s) held
on March 4th, 2025, be approved.”

DELEGATIONS & PRESENTATIONS

i)

Presentation: 2024 Septic System Re-Inspection Program Annual Report.
Eric Kohlsmith, Mississippi-Rideau Septic System Office.

e 2024 Re-Inspection Program Results Presentation — aftached, page 10.
e 2024 Sewage System Re-Inspection Program Report — attached, page 18.

Suggested Recommendation:

“THAT, the 2024 Septic System Re-Inspection Program Annual Report be
received for information.”

Page 1 of 205



6.

PRIORITY ISSUES

i)

ii)

Report #PD-2025-06 — Lanark County Official Plan Update — Aggregates —
attached, page 54.
Noelle Reeve, Planner.

Suggested Recommendation to Council:

“THAT, the Council of Tay Valley Township approves the recommendations
provided in Report #PD-2025-06 — Lanark County Official Plan Update —
Aggregates;

AND THAT, Report #PD-2025-06 be provided to Lanark County.”

Report #PD-2025-07 — Better Homes Lanark Program - Funding For Energy
Audit — atfached, page 60.
Noelle Reeve, Planner.

Suggested Recommendation to Council:

“THAT, a loan of up to $600 to assist property owners with low income or
energy poverty to cover the upfront cost of the energy audit for the Better
Homes Lanark Program be provided by the Township;

AND THAT, this amount be payable back to the Township once the property
owner’s application for the Better Homes Lanark Program is approved.”

Report #FIN-2025-07 — 10-Year Capital Plan. — attached, page 67.
Ashley Liznick, Treasurer.

e 10-Year Capital Plan Spreadsheets — attached, page 76.
Suggested Recommendation to Council:
“THAT, Report #FIN-2025-07 — 10-Year Capital Plan and 10-Year Capital Plan

Spreadsheets, be received for information.”

Report #FIN-2025-06 — 2025 Tax Rates — attached, page 87.
Ashley Liznick, Treasurer.

Suggested Recommendation to Council:
“THAT, Report #FIN-2025-06 — 2025 Tax Rates, be received for information.”
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Vi)

vii)

viii)

Report #PW-2025-07 — Drainage Superintendent — attached, page 95.
Sean Ervin, Public Works Manager.

Suggested Recommendation to Council:

“THAT, Request for Proposal (RFP) #2025-PW-003 - Engineering Services for
Municipal Drainage & Drainage Superintendent be awarded to Robinson
Consultants;

AND THAT, the Reeve and Clerk be authorized to sign the necessary
documentation.”

Suggested Recommendation to Council:
“THAT, Eldon Hutchins be appointed as Tay Valley Townships Drainage
Superintendent,

AND THAT, the necessary By-Law be brought forward for approval.”

Report #PW-2025-08 — Maintenance Gravel - Tender Award — attached,
page 98.
Sean Ervin, Public Works Manager.

Suggested Recommendation to Council:

“THAT, Tender #2025-PW-005 for Maintenance Gravel be awarded to Thomas
Cavanagh Construction Limited for the amount of $760,690.43 for 2025 and
2026;

AND THAT, the Reeve and Clerk be authorized to sign the necessary
documentation.”

Report #CA0O-2025-12 - Recreation Activities, Programs and Services
Overview — attached, page 102.
Amanda Mabo, Chief Administrative Officer/Clerk.

Suggested Recommendation to Council:
“THAT, Report #CAO-2025-12 — Recreation Activities, Programs and Services
Overview, be received as information.”

Report 2024-10 — 2024 Municipal Report Card — affached, page 122.
Amanda Mabo, Chief Administrative Officer/Clerk.

Suggested Recommendation to Council:

“THAT, Report #CA0O-2025-10 — 2024 Municipal Report Card, be received for
information.”
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Report #CA0O-2025-11 — Mid-Term Strategic Plan Update — attached, page
136.
Amanda Mabo, Chief Administrative Officer/Clerk.

Suggested Recommendation to Council:
“THAT, Report #CAO-2025-11 — Mid-Term Strategic Plan Update, be received
for information.”

Report #CA0-2025-13 — Lanark County OPP Detachment Police Services
Board — Council Appointee — attached, page 143.
Amanda Mabo, Chief Administrative Officer/Clerk.

Suggested Recommendation to Council:

“THAT, for Tay Valley Township be appointed
as the Council representative to the Lanark County OPP Detachment Police
Services Board for the remainder of the term of Council.”

CORRESPONDENCE

i)

25-04-02 — Council Communication Package — attached, page 146.

Suggested Recommendation to Council:
“THAT, the 25-04-02 Council Communication Package be received for
information.”

COMMITTEE, BOARD & EXTERNAL ORGANIZATION UPDATES

i)

Vi)

Bolingbroke Cemetery Board — deferred to the next meeting.
Committee of Adjustment.

25-03-31 — Draft Committee of Adjustment Hearing Minutes — attached, page
150.

Fire Board — deferred to the next meeting.
Library Board.

25-02-10 — Perth and District Union Public Library Board Minutes — attached,
page 159.

Pinehurst Cemetery Board — deferred to the next meeting.

Lanark County OPP Detachment Board — deferred to the next meeting.
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10.

11.

vii)

viii)

Xi)

Green Energy and Climate Change Working Group.

25-02-14 — Draft Green Energy and Climate Change Working Group Minutes —
attached, page 161.

Mississippi Valley Conservation Authority Board.

25-03-18 — Mississippi Valley Conservation Authority Board Summary Report —
attached, page 165.

25-03-10 — Draft Mississippi Valley Conservation Authority Board Minutes —
attached, page 168.

Rideau Valley Conservation Authority Board.

25-02-27 — Rideau Valley Conservation Authority Board of Directors Meeting
Summary — attached, page 181.

25-02-27 - Rideau Valley Conservation Authority Board Minutes — aftached,
page 183.

Lanark County Traffic Advisory Working Group.

25-02-19 — Draft Lanark County Traffic Advisory Working Group Minutes —
attached, page 196.

County of Lanark.
Reeve Rob Rainer and Deputy Reeve Fred Dobbie.

CLOSED SESSION

None.

DEFERRED ITEMS

*The following items will be discussed at the next and/or future meeting:

None.

ADJOURNMENT
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PUBLIC MEETING
ZONING BY-LAW AMENDMENT
MINUTES

Tuesday, March 4", 2025

5:30 p.m.

Tay Valley Municipal Office — 217 Harper Road, Perth, Ontario
Council Chambers

ATTENDANCE:

Members Present: Chair, Councillor Korrine Jordan
Reeve Rob Rainer
Deputy Reeve Fred Dobbie
Councillor Wayne Baker
Councillor Greg Hallam
Councillor Keith Kerr
Councillor Angela Pierman
Councillor Marilyn Thomas

Staff Present: Amanda Mabo, Chief Administrative Officer/Clerk
Aaron Watt, Deputy Clerk
Noelle Reeve, Planner
Sean Ervin, Public Works Manager

Public Present: Anthony Boyle, Owner/Applicant

1. CALL TO ORDER
The public meeting was called to order at 5:30 p.m.
2. INTRODUCTION

The Chair provided an overview of the Zoning By-Law application review process to be
followed, including:

. the purpose of the meeting
o the process of the meeting
o all persons attending were encouraged to make comments in order to preserve

their right to comment should the application(s) be referred to the Ontario Land
Tribunal (OLT)
. the flow and timing of documentation and the process that follows this meeting
o any person wanting a copy of the decision regarding the applications on the
agenda was advised to email planningassistant@tayvalleytwp.ca
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4,

The Chair asked if anyone had any questions regarding the meeting and the process
to be followed. Given that there were no questions, the meeting proceeded.

APPLICATION
i) FILE #ZA24-11:  Anthony Boyle
1414 Ennis Road
Part Lot 10, Concession 10
Geographic Township of Bathurst
a) PLANNER FILE REVIEW & PROPOSED BY-LAW

The Planner reviewed the PowerPoint Presentation that was attached to
the agenda.

b) APPLICANT COMMENTS
The applicant was present.

A. Boyle expressed that in support of the approval of the application, the
bunkie could be removed in favor of a smaller shed with no deck.

The Planner noted that condition could be put into the site plan control
agreement.

c) PUBLIC COMMENTS
None.
d) RECOMMENDATION

The Planner proposed that the amendments to Zoning By-Law No. 02-
121 be approved.

ADJOURNMENT

The public meeting adjourned at 5:47 p.m.
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2024 Re-
Inspection

Results

®
MississippiRideau

SEPTIEC SYSTEM OQFFICE

lisaieingad Lialey Phimitins Valliry
oreeralon iy h&mmm
B

=

Participation

200 re-inspections were completed on 4 Lakes
Properties
165
1 3 Water access inspections completed
11

13 66% of waterfront property owners were on-site
300 to receive information regarding the maintenance
and operation of their sewage system;

20 [10%) system replacements were identified
2
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Wiand Thiree year cycle
North Burgess 2023
Sauth Sherbrooke (South of 2024
Concession 7] and Christie Lake
Bathurst and South Sherbrooke 2025
{Morth of Concessien B)

Inspection
Schedule

Vacant
2.0%. .
House o

Business
0.5%

Property Use
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Filter Maintenance

40% of Class 4 systems had an Effluent Filter

140
120
100
80
&0
40
" L
0 [ .
Chiristie Davemn Farren O'Brien
H Class 1 30 6 1 2
mClass 2 12 2 0 1
HClass 4 13 B T 10
mClazs 5 17 1 3 2

6
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Class 1
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Lake & Unknown
Imported_ 4%
100

_Dug Well
N S 1%
" Imported
1%
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Tank
Inspection

Separation Distance

Tank to Water Fipe to Water
m=15m 15m-230m ==30m m=15m  15m-30m ==30m
1%

41%
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System Status - at the time
of Inspection

* No operational and/or maintenance

No C
& SOREEEa issues identified.

* Operational and/or maintenance issues
were identified.

Remedial Work

e G gt 0] @ One or more questions arose regarding
Required the system(s)

= On-site system was not being maintained or

System operated properly and was posing or could
Repair/Replacement pose a risk to human health and/or the
environment.
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System More
Sy Ste m Repair/Replacement Information

Status

10% [ 1%

Remdial
Work
27%

120

100

a0

60

40

20

Al m. m 0=

Christie Davem Farren CO'Brien

B Mo Concem 102 T 8 7
Remedial Work 45 1 2 ]
[ ] System
Repair/Replacement 16 3 1 0
m Maore Information 2 0 0 0
Sistem Status — ﬁe r Lake
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Pump out required 33

Baffles reql_lirze maintenance 17

(broken/missing)

Roots in tank 11

Vegetation/debris on leaching bed 4

Effluent level of tank 5

Filter cleaned/to be cleaned 62 S‘y" stem

Tank Corrosion 5 DEﬂCiEﬂCiE‘S

Class 1 and Class 2 issues &

Recommend Alarm 2

Recommend Risers &

Total 143
]
15

Thank you

®
MississippiRideau

oo Mississippi Valley Conservation
10970 Highway 7, Carleton Place, OM KJ7C 3P1
tel 513-253-0006 ext. 254 cell 613-913-7570 fax 613-253-0122
ekohlsmith&mvec.on.ca

Eric Kohlsmith

Septic Inspector

16
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2024 Sewage System Re-inspection Program

O
Prepared For Tay Valley Township M ISSISSI Ppl Rldea U

Prepared By Eric Kohlsmith, MRS50
March 24, 2025

SEPTIC SYSTEM OFFICE

b Mississippi Valley Rldﬁ:::::mi
S.onservation Authority ,!u,;thnnty
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Executive Summary

For 2024, inspections were completed within South Sherbrooke and Bathurst with 165
completed on Christie Lake, 11 on Davern Lake, 11 on Farren Lake, and 13 on O'Brien
Lake, for a total of 200 inspections completed on 189 properties.

Properties owners were mailed a property owner package to notify their property was
selected for the re-inspection program and provided an inspection appointment within the
package. Property owners were given the opportunity to arrange a new appointment, if
required. Participants were asked to return the gquestionnaire, included in the property
owner information package, to the Mississippi Rideau Septic System Office (MRSS0).
Once received, the administration staff entered the questionnaire in our database as
being returned. Properties that did not have returned questionnaires were visited on the
scheduled appointment date. If no property owner was home at the time, a notice was left
onsite requesting the owner to reschedule.

The inspections began on May 28, 2024, and the last inspection was completed on
November 1, 2024, Most of the inspections were completed in June, July and August;
months when cottagers are most likely to be present.

As a result of the program, 124 systems were identified as having no concern, 54 systems
requiring remedial work, 2 reqguired more information and, 20 system replacements
required.

In conclusion, the MR5S0:
s Conducted 200 septic re-inspections in 2024,
« Conducted 3 water access inspections,
« Met onsite with 66 % of property owners for the inspection,
« |dentified 20 (10 %) systems requiring replacement.
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1 Introduction

A working sewage system is an integral part of any home or cottage not serviced by the
municipal sewer. As such, proper maintenance and operation of the sewage system Is
essential to the continued life of the system. A Septic Re-Inspection Program provides:

1. Participants with information and advice regarding the proper operation and
maintenance of their septic system.

2. A proactive approach to identifying nisks to human health or the natural
environment.

3. A database of inspected existing septic systems that can be used as a planning
tool for municipalities.

Malfunctioning on-site sewage systems can have both human health and environmental
impacts beyond the property on which it is located. Nutrient and bacteria-rich effluent can
travel through soil and rock fractures to surface water bodies, and ground water sources.
Contamination of surface water can cause excessive aquatic plant growth, depletion of
oxygen in lakes, and impact the natural habitat for aquatic species. Ground water
contamination can cause iliness and even death. This makes it crucial that property owners
be aware of the location and operation of their septic system. Under the Ontario Building
Code, it is the property owner's responsibility to ensure that their sewage system is
working properly, not only for their health, but also that of the surrounding community and
environment.

The Tay Valley Township has led the way locally for the sewage system re- inspection
program as well as other initiatives that work towards protecting the quality of surface and
ground water. Since the sewage system re-inspection pilot program on Christie Lake was
initiated in 2000, the Township has now conducted approximately 3 400 waterfront
inspections. The program combines the education of the homeowner regarding the
maintenance of their sewage system with an inspection component. A follow-up
component is also essential to ensure that the program effectively manages identified
sewage system problems.

The authority to conduct mandatory inspections of sewage systems is provided by s 34
(2)(b) and 34 (2.1) of the Building Code Act and Div. C 1.10.1 of the Ontario Building
Code. The program Authority can be found in Appendix D.

S|Page
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In 2012, Tay Valley Township implemented a Mandatory Maintenance Inspection
program on seven lakes within the municipality (Appendix D), at the request of the Lake
Associations. In 2016 the By-Law was amended to include Little Silver and Rainbow
Lakes in the Mandatory re-inspection program, bringing the total number of lakes to nine.
In 2023 the septic system re-inspection program was expanded to be mandatory for all
waterfront properties within Tay Valley Township and lots within the Maberly Fines
Subdivision.

The sewage system re-inspection program for 2024 began by selecting properties to be
involved, contacting property owners, and informing them of the inspection to take place.
A site visit was made (Appendix B) and an inspection report was filled out and the owner
was notified of any deficiencies to be rectified.

In 2024, the MR550 continued the use of electronic reporting. Froperty owners were
provided the option of receiving the report by email or printed onsite.

The results of the 200 inspections completed on 189 properties in 2024 were compiled
and this report is the culmination of those efforts.

G|FPage
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2 Program Implementation

2.1 Property Selection Protocol

Participants were selected using CGIS, the Township's GIS database program, based
on the following criteria:

» Properties that either have a septic permit that is 10 years or greater or does not
have permit information, has not been re-inspected in the past, and is not
undeveloped.

« Are due for a re-inspection after 10 years.

A property selection protocol for CGIS was developed (Appendix E) to ensure the
accuracy of the property selection process.

2.2 Inspection Schedule

With the expansion of the program, the MES50 developed a 3-year rotation schedule
roughly based on the former Townships to try and balance the number of inspections
each with the goal of completing 200 inspections each year. Figure 1 below outlines the
approximate areas to be inspected each year.

Figure 1 Inspection schedule

Ward Three year cycle
North Burgess 2023
South Sherbrooke (South of Concession 7) 2024

and Christie Lake
Bathurst and South Sherbrooke
{North of Concession G)

2025

2.3 Scheduling

Froperties owners were mailed a property owner package (Appendix A) to notify them
that their property was selected for the re-inspection program and provided an
inspection appointment within the package. The property owner package includes:

s« |etter from the Township
s 5-Step procedure letter from MESS0
» (Cluestionnaire from MRSS0O

Froperty owners were given the opportunity to arrange a new appointment, if required.
Participants were asked o return the questionnaire, included in the property owner
information package, to the Mississippi Rideau Septic System Office (MRS50). Once a
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participant contacted our office, either by returning the questionnaire, calling, faxing,
emailing, or completing the online questionnaire, the information was recorded in the
database under four different categories:

CQluestionnaire returned with appointment.
CQuestionnaire returned without appointment.
Appointment without a Questionnaire.

Removed from list (permit number or reason recorded).

Properties that did not have returned questionnaires were visited on the scheduled
appointment date. If no property owner was home at the time, a notice was left onsite
requesting the owner to reschedule. A total of 201 property owner packages were
mailed out (Appendix A) and 200 inspections were completed on 189 properties. Eleven
properties were removed from the list for the following reasons:

Yacant parcel

New System in last 10 years
Inspection completed by 3™ Party
MECF system — over 10,000 L/day

3 Results and Discussion

3.1 Distribution of Sewage System Re-inspections

The re-inspection program resulted in 200 inspections completed on four waterbodies
completed (Figure 2).

Figure 2 Properties Inspected per Lake

Q'Brien
Farren 13
11 .

Davern _
11
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From information collected through the questionnaire, records of mailing addresses, and
observations at the time of the inspection, the primary property uses identified were
cottage and house. Figure 3 illustrates 1 business, 183 cottages, 12 houses (residential
properties) and 4 vacant properties were inspected. The vacant properties had sewage
systems on site without dwellings. While residential properties consistently generate
more wastewater and have the potential to contribute more nutrients to the
environment, seasonal properties often have older, under sized systems that
experience peak flows, which could lead to a greater environmental impact. Therefore,
a mix of both seasonal and residential properties is desirable.

Figure 3 Property Use

Uza%aufnt _Business
A~ 7 0.5%

House T~/

6.0%

3.2 Class of Sewage System

There are five classes of sewage systems identified in Part 8 of the OBC as outlined

below.
Class 1 - Earth Pit, Vault, Pail and Portable Privies, Composting Toilets

Class 2 - Greywater Systems

Class 3 - Cesspools

Class 4 — Septic Tank and Leaching Bed
Class 5 - Holding tanks

Figure 4 displays the primary type of sewage system for each property where it was
known, either from the visual inspection, or from information provided by the homeowner.
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Figure 4 System Class per Lake

140
Class 5 Class 1
10% _17%
120
_Class 2
100 ‘ 6%
80
60
40
20
Christie Davern Farren O'Brien
m Class 1 30 6 1 2
mClass 2 12 2 0 1
mClass 4 131 8 7 10
mClass & 17 1 3 2

It is not uncommon, and many times it is necessary, for properties to have more than
one class of system onsite. Forinstance, if the primary class of system is a privy (Class
1), then generally a Class 2 system is required for greywater treatment. It is strongly
recommended that property owners with a Class 4 or Class 5 system direct all sources of
greywater to that system unless otherwise approved.

3.3 Class 4 and Class 5 Systems

The most prevalent Class of sewage system inspected was the Class 4, with 156
systems inspected. Due to the difficulty in determining the type of Class 4 sewage
system in use, and the lack of homeowner certainty, we did not distinguish between the
different types leaching fields of Class 4 systems.

Yery stringent requirements are identified in the OBC for allowing the installation of a
Class 5 system (holding tank). One of those requirements is that it can be installed only
when no other type of Class 4 system, meeting the OBC requirements, can be placed
on the property. Twenty-three holding tanks were identified during the 2024 re-
inspection program.

1M |Page
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3.4 Class 1, 2, and 3 Systems

Class 1 and 2 systems comprised 23% of all systems inspected with 29 Class 1's, and
15 Class 2's. No Class 3 systems were found during the 2024 season. These systems
are adequate options for protecting the environment when designed and installed
carrectly. The construction of Class 2 or 3 system requires a permit. Class 1 systems do
not require a permit to construct, but they need to meet the minimum requirements
under the OBC, and applicable law and these requirements are enforced.

A Class 3 system is required when a Class 1 system requires waste or effluent to be
removed. They are commonly required with composting toilets that are outfitted with an
overflow, emergency or other. Class 3 systems can only receive waste from Class 1.

Typically, Class 1,2, or 3 systems do not provide pre-treatment of wastewater prior to
entering the ground and therefore should be considered for use in temporary or very
low-use conditions. If these systems are located too close to water they can have a

significant impact on water quality during seasons of peak use.

3.5 Wells and Drinking Water

Information was collected during the field inspection on the source of drinking water,
and water treatment practices of the property owners. During the visual inspection, if a
pipe pumping water from the water body was visible, and no well was located, then the
water source was assumed to be the lake (or river). If no pipe was visible and a well
was located, then the water source was recorded as a well. Water source indicated as
“‘unknown” means the water source could not be determined at the time of the
inspection. Information provided by the property owner is more accurate than that found
during the visual inspection and is preferable to identifying the water source on-site.
Figure 5 illustrates the percentage and type of water supply systems.

Figure 5 Water Source

Lake & -U"';'?,Ew"
Imported
10% '

__Dug Well
' 1%

Imported
1%
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Property owners are encouraged to ufilize the free drinking water testing provided by
the Leeds, Grenville and Lanark Health Unit. Sample bottle pick up and drop off
locations can be found on the Health Units website. Although free testing is available,
many property owners do not test their drinking water regularly.

3.6 Tank Inspection

During the inspection of septic and holding tanks, the tank material was recorded. If the
tank was not uncovered for the re-inspection, the tank material was determined by using
a soll probe. Of the 200 systems inspected, there were 179 septic or holding tanks.
Figure 6 shows the breakdown for the common tank matenals found: concrete, plastic,
fiberglass and metal.

Figure 6 Tank Material

Plastic
30%

Metal / 'I

1%

Fiberglass
1%

As a result of the re-inspection
program, it was observed that 5% of
concrete septic tanks had signs of
corrosion (Photo 1). Concrete
carrosion I1s generally caused by a
build of gases (from normal operation)
reacting with the concrete. The
corrosion can cause baffles to fall off,
effluent to escape around the outlet
pipe and thetank to become
structurally unsafe.

FPhoto 1 Concrete Corrosion around Qutlet Baffle
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3.7 Separation Distances

Horizontal separation distances are measured from the dwelling, lot line, well and
shoreline to the sewage system components. Figure 7 represents the separation
distance measured from septic/holding tanks and leaching bed to the surface water.
The measurements were sorted into three categories:
« [essthan 15m (=15m) — Does not meet OBC or Official Plan requirements.
« Between 15m — 30m — Meets OBC but does not meet Official Plan
requirements.
« (reater than 30m (=30m) — Exceeds OBC and meets Official Plan
requirements.

Figure 7 Separation Distance —-Tank and Leaching Bed to Water

Tank to Water Pipe to Water
=<15m 15m-30m ==30m <15 m 15m-30m ==30m
1%

Although a reduced separation distance does not necessarily provide evidence of
ground or surface water contamination, it is important to recognize that these systems
are present.

3.8 Sewage System Status

When completing an inspection of the existing sewage system the MRSSO has
developed the following terms to identify the overall sewage system status or condition,
as shown in Figure 8:

* No Concern - At the time of inspection there were no operational and/or
maintenance issues identified.
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» Remedial Work Required — At the time of inspection operational and/or
maintenance issues were identified. These issues generally do not require a
permit to remedy.

» More Information Required — At the time of inspection one or more questions
arose regarding the class of system, location of components, water source,
pumping, maintenance and/or operation of the system.

» System Repair/Replacement Required - At the time of inspection it was
determined that the on-site system was not being maintained or operated
properly and was posing or could pose a risk to human health and/or the
environment.

Figure 8 System Status — Mandatory Program

Svstem More
120
100
80
60
40
20
0 L | —
Christie Davern Farren O'Brien
Mo Concern 102 7 8 T
Remedial Work 45 1 2 6
m System Repair/Replacement 16 3 1 0
m More Information 2 0 0 0
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Every septic system requires regular maintenance o ensure it is operating efficiently
and safely. System deficiencies are generally classified as a remedial work items. Table
T illustrates the most common deficiencies found during the re- inspection program.
Table 1 System Deficiencies

note: some properties have more than one sewage system maintenance issue.

Pump out required

Baffles require maintenance (broken/missing)
Roots in tank

Vegetation/debris on leaching bed
Effluent level of tank

Filter cleaned/to be cleaned

Tank Corrosion

Class 1 and Class 2 issues
REecommend Alarm

Recommend Risers

Total

o e
SR Rl e ] P

R NSl i E oS Il

2

3.9 Follow-up and Enforcement

Once the re-inspection is completed, the MR550 provides the property owner a copy of
the report by email or in-person (printed on-site). The report provides information on the
system(s) operation and maintenance. Based on the outcome of the inspection a follow-
up inspection may be scheduled.

Follow-up inspections include site visits, compliance letters and Order to Complies. The
type of enforcement is determined by the severity of the issue. Orders to Comply are
issued under the Building Code Act s 15.10.1.(2).

Sewage Systems found to be malfunctioning or posing a risk to human health or the
environment will require repair or full replacement. All 20 systems requiring
repair/replacement are on seasonal properties. Property owners have been informed of
the concerns identified during the re-inspection. Of the 20 systems identified, 8 were
Class 4 system (with 4 replacements underway), 6 Class 1 systems, 5 Class 2 systems
and 1 Class 5 system. The remaining property owners will receive an Order to Comply,
requiring work to be completed by July 1, 2025,
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4 Conclusions

The 2024 program completed inspections of 200 sewage systems on Christie Lake,
Davern Lake, Farren Lake, and O'Brien Lake; 3 of which were water access properies.
Of the 200 systems inspected, 124 systems were identified as having no concern, 54
systems requiring remedial work, two required more information, and 20 systems
required replacement. It should be noted that the age of a system was not a significant
factor in deficiencies identified. In turn, the diligence of the property owner regarding the
operation and maintenance of their system had a greater impact on the deficiencies
identified.

Interaction with property owners during the re-inspection program this year was very
positive. Approximately 66% of property owners were able to be present during the re-
inspection. Most of the homeowners encountered were very supportive of the re-
inspection program.

Having homeowners excavate their tanks prior to re-inspection will be continued in the
2025 re-inspection season. This enabled a much more efficient re-inspection process.

Continued emphasis will be placed on attending Lake Association functions and offering
information seminars to the public regarding changes to the program and the
maintenance and operation of sewage systems within the Township. The MR5S0
presented at the Black Lake Property Owners Association AGM in July of 2024 The
opportunity to hear the concerns of waterfront properties and address misconceptions
regarding sewage systems and the re-inspection programs is beneficial in promoting the
proper maintenance and operation of sewage systems and identifying areas of concern.

The ME550's continued commitment to the property owners of Tay Valley Township is
to provide fair, accurate and timely service. It is hoped that the momentum of the
sewage system re-inspection program continues in the coming years, as itis a valuable
asset to the health of the environment and the community.
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Appendix A Property Owner Package

.. ®
10970 Hwy. 7, Carleton Place, ON K7C 3P1 M|55|55|PP|R|deau

T (613) 253-0006 F (613)253-0122 mrsso@mvc.on.ca SEPTIC SYSTEM OFFICE

.H::.:m;:.l htﬂtzr ‘ T:EE%:%:'&?“
Ority

onservation Aut

Mailing Address

Date

5 Easy Steps to Your

Mandatory Sewage System Re-Inspection Program

Wi are pleased fo prn'.ride free re-inspactions on a number of seplic systems including

Earth Pit Privies and Composting Toilets
Greywater Fils

Cesspaols

Septic Tanks & Leaching Fields

Holding Tanks

Our professional, impartial staff are registered Building Official Inspectors who will provide advice on your
current, care and maintenance and possible replacement options.

Here are the five steps of the Septic Re-inspection Program — from start to finish.

Step 1 — Complete and return the attached questionnaire

Do the best you can to complete the attached questionnaire and submit it by:
Fax: 613-263-0122

Email: mrsso@mve.on.ca
Mail: MRSS0 10970 Hwy, 7, Carleton Place OM KYC 3P1
Questionnaire can be filled out and returned online at_httos: Wbt [vimrsso

The goal of the questionnaire is to provide us with some basic information about your system and
where it is located.

Step 2 — Scheduled appointment

The re-inspection of your property at (Rele N [i8]]] is mandatory and will be conducted on[sLYIH If
you would like to arrange an alternative inspection appoirtment, please contact our office - 613-253-0006
ext. 256 or mrsso@mve.on.ca

Page | 1
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Step 3 — Dig Your Lids
The MRSSO asks that you expose both lids on your septic tank {most tanks have twa).

If you are unable to dig out your own lids, there will be g $80 (3407idy maximum charge for the
MRSES0 to assistin locating and excavating the septic tank lids. This fee will be invoiced upon
completion of the re-inspection. No cost will be incurred if excavation is not required.

The MRSSO will re-cover the tank when the inspection is completed, upon request (at no cost)
unless it is determined that a pump-gut iz reguired or you plan on conducting a pump out. The
tank ingpection includes a visual ingpaciion of the tank components and measurement of sludge
and scum in the tank.

Please do not pump a septic tank before the re-inspaction.
Step 4 — Inspection
The septic rednspection will include the following:

Location of all system elements
Measuremant of separation distances to key ot features
Visual inspection of tank structure
Measurement of tank contents
o Please do not pump a septic tank before inspection.
Visual inspection of bed
Briefing the homeowner on proper system maintenance and cperation.

. & & @

Step § — Review your Re-inspection Report

A seplic re-inspection status card will be left for the property owner and a copy of the septic re-ingpection
report will be emailed or mailed to the propery owner.

Our primary goal iz to educate property owners about their 2eplic system and any deficiencies it may
have. Our secondary goal is to ensure that unsafe systems are reporied to the appropriate Authority,
based on the requirements of Part 8 of the Ontarno Building Code. Staff will let you know of any funding
aszsistance that may be available for seplic replacement.

Property owners can expect the re-inspection, results, and all inquiries to be dealt with in a professional
manner.

Thank you in advance for your co-operation in our progranm.

Warking together we can protect our watershed resources, Your participation in this program will ensure a
zafe home with healthy groundwater and surface water and the continued enjoyment of a clean, healthy
waterfront environment for generations to come.

Yours truly,

E. M"M;

Eric Kohlsmith, MRSS0 Re-ingpaction Program Coordinator
613-253-0006 ext. 256
mreso@mye.cn.ca

Page | 2
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Tay Valley Township

SEWAGE SYSTEM RE-INSPECTION IS AN IMPORTANT PART OF COUNCIL'S ENVIRONMENTAL STRATEGY

May 2024

For over twenty years Tay Valley Township has had a voluntary septic re-inspection program, Mandatory Re-
inspections resulting from the Clean Water Act have been undertaken in Tay Valley on nine of the lakes for more
than ten years, A properly functioning septic system is an integral part of a healthy lake environment. Improperly
maintained systems can be a significant contributor of nutrient and bacteriological pollution to an adjacent
water body. The Septic Re-Inspection Program iz aimed at achieving a better understanding of system function,
increasing owner education and preventative measures, The implications of poor maintenance are costly to the
owner and to the community, Our program history shows owners are committed to protecting their lake
lifestyle, as is the Township.

Based on the success of the mandatory septic reinspection program, in the spring of 2023, Tay Valley Council
voted to expand the mandatory program to include all lakes and rivers inthe Township, as well as the oroperties
in the Maberly Pines Subdivision. Your property is therefore, included in the Tay Valley Township Mandatory
Septic Re-Inspection Prograrm for 2024, To protect the water guality of your lake and groundwater, you may
schedule an appointrnent with the Mississippi Rideau Septic System Office (MRS50) for the inspection at no cost
to you. If you choose, you may be present for the inspection, but if it is not convenient you are not required to
be present for the inspection. Alternatively, you may hire a third-party certified inspection service to do the
inspection.

Please see the attached Septic Re-inspection Procedure for instructions on preparing for the inspection including
filling out and returning the enclosed questionnaire,

Your active involvement in the Septic Re-Inspection Program begins with filling in the accompanying
questionnaire to the best of your ability. After the re-inspection is completed, advice on proper maintenance
will be provided both in person and in the report |eft onsite. If necessary, the MRS50 will initiate a dialogue and
define an action plan with owners of systems deemed to be a concern to the environment or to public health.
Owners of systems found to be installed, operating and maintained properly, but which are not in compliance
with current requirements of Part B of the Ontario Building Code will be advised the system is likely to reguire
upgrade or replacement prior to further site development, Funding assistance may be available for septic
replacement depending on eligibility criteria,

Page 1af2
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Any comments regarding the Program in general or Council’s strategy can be directed to Noelle Reeve, the
Township Planner, at planner@tayvalleytwp.ca . Program specifics or questions about your involvement in the
Program should be directed to Eric Kohlsmith, at the MRSS0, (613) 253-0006 option 3.

On behalf of Council, thank you in advance for your co-operation,

Moelle Reeve, Planner
Tay Valley Township

PROGRAM AUTHORITY:

The Pravince of Ontario has delegated the responsibility to regulate on-site sewage systems [with total daily design flow of less than
10,000 litres per day) to municipalities. The authority to do so is found in Part 8 of the Ontaric Building Code which defines a sewage
system as a "building®. A sewage systemn that is discharging effluent onto the surface of the ground, or that has not been maintained
or aperated In accordance with the Code s determined to be an unsafe “bullding™. Anmy remedial action required will be addressed
pursuant o the Ontarka Building Code.

PERSOMAL INFORMATIOMN:

Personal information collected from applications s collected under the authority of the Munlclpal Freedom aof information and
Brotection of Privacy Act, and will be used to facilitate communication between the Towrnship, MRSSD and individual property
owners. Questions about the collection of Information showld be directed to the Clerk at derk@tayvaleytwp.ca or 217 Harper Road,
Perth, ON, K7H 3C&.

Page 2 0f 2
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e
MississippiRideau 10870 Hwy., 7, Carleton Piace, ON K7C 3P1

BEFPTIC EYSTEM OFFICE

(Y e Vales .
G onaton ey mk::r;m Questionnaire

Please fll out a5 much information &s possible, as best as you can, and retum to the above address. Old sepfic or well records are
axeellant resources for the mare technical guastions. Mark any applicabla boxes, If you select ‘Other’ please spaciy. Flease use the
space noted as ‘Cofrection to comact any of the supplied infarmation. On the revarse, please identify the locabon of your seplic system
and ofher property fealures. Please sign the form to varfy the information thal has been provided,

[rsso@ime on.ca
f 613 253-0122 t 613 253-0006

Correofion = New
Froperty Owner,
Praperty Cwnes Spedng of Name..
Maling Addrass Corraction — New
Malling Address...
Takephone Number Alerraba Mumber Emai Addrass
Lengih of Crwnesship Lake Mame
Re- Ingpeclion
Property Location whddressy wLakan
Propey See # Bedhoms Floor Area
Ral Murber
Praperty Lisa Resdertial [] | Cotepe'Seeswal [ | Cormmenial [ | Famn [] | tiher L1
Pt Do yous requine assistance locatinglecavating your tank ™
Fapeotd e [ Ma[]
* There is a maximum charge of 540 for this senvice
Genard Localion of Inspection Date
Tark
Sewaqe Syslem Oa=1[ Class 2 [ Cla=3 [ Ce==4 [ Class s [
Tupe: PriviTunose) Grewalr il Casapoc Seplic Tank & Leaching Fisd Hoiding Tank
Sewags Pump Yez CIMo O
Concrele Plasiic Fi = Metal
Fekimoriaion = O | Ferge=l] el R mpinSapi Tkt Yez [1MNa L]
Dile: of Lexst Pump cut Em“'“':'c"‘
Graywabar Fit Strudira Earth [ Rock [ | Wood [ Cthar-
Prisy Fil Struciure Earth (] Rack [ Wood [ Ciher-
Sewage Syslem
Diale Sysemiz) Installed Permit ¥
Sw:::re Oriled [0 | Dug OO | Lake O | Impated O wﬁf"‘e' Yes (Mo [ ;Er?rm
Farficipant Signature; Farficipant Mame:
(Signature) (Flaase Prinf)
Page 1 of 2
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. ®
MISSISSIPPIRIUEEU 10870 Hwy. 7, Carleton Place, ON K7C 3P1

BEPTIC EYBETEM OQFFICE

o G f; 613 203-0122 £ 613 253-0006
gnmmﬁl':nm;, DO‘A:mm..-
Site Sketch

STHOTE

Please include the locations as well as the dstances between any septic compenents (fank, bed, prvy, greywater pit), structures (house,
shed, garage). water bodies (lakes, fvers, creeks, wetlands), farming activities, or wiells,

Pasticipant Signature: Participant Mame:
(Sgmature) (Please Print)

Page 2 of 2

22|Page

Tay Valley Township

i A

Page 39 of 205



Appendix B Description of a Site Inspection

Tank Inspection

The septic tank Is located first by visually inspecting the property for signs of a system,
using metal probes and information provided by the property owner. Once the tank was
located both the inlet and outlet access ports are uncovered, and the soil placed on a tarp
for tidiness. The lids are removed using a crow bar or shovel to ‘crack’ it open, or break
the seal which forms over time if it is a concrete lid. The lids are lifted off with a “J-hook’,
a long handled hook which allows two people, on either side of the lid to safely and easily
lift off the heavy lid.

A visual inspection of the tank condition is made, and a measurement of the solids content
is taken. A sludge judge is used for to take the measurement and is essentially a clear
plastic tube with a ball valve on the bottom and 1 foot increments marked on the side of the
tube. The judge is lowered into the first chamber of the tank and a cross section of the
contents in the tank is obtained. The judge is then pulled out of the tank and the depth of
the solids is noted. Often the ball valve plugs up and the contents run out of the bottom.
In that case the solids in the bottom are felt by a change in density and the depth is noted.

A visual inspection of the baffles is done as well as a check that the partition wall is In
working order. If the solids in the second chamber are as high as the first chamber it can
be an indication that the partition wall has suffered some damage. We also check for roots
in the tank, and look for the presence of effluent filters before replacing the lids and
restoring the area to its oniginal condition.

One of the most frequent questions a homeowner asks is “How often should | pump my
tank?” Most government documents and information publications suggest that a sepiic
tank should be pumped out every 3-5 years. Another resource is the OBC, which requires
that a septic tank be pumped out when the sludge and scum occupy 1/3 of the working
capacity of the tank (8.9.3.4.(1)). This will prevent the sewage from traveling too quickly
through the septic tank, not allowing the solids and fats to properly separate from the
effluent. To give the homeowner, on an individual basis, an estimation of the frequency
for pumping out their septic tank, the depth of sludge and scum was measured during the
tank inspection.

23|Page
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Estilmted Septic Tank Pumping Interval in Years

Tank Size Household Size (Number of People)
;L! 1 2 3 4 5 G 7 g 9 10
, 5.8 26 15 10 i 0.4 .3 02 0.1
2,840 a1 42 26 18 13 10 07 06 04 0.3
(=2,700)
3790 124 59 T 26 20 15 12 10 0.8 07
| (=3.600)
4,730 15.6 75 48 34 26 20 1.7 14 1.2 1.0
5,670 18.9 9.1 59 42 33 26 21 1.8 15 1.3
6,620 221 10.7 6.9 50 3.9 31 26 2.2 1.9 1.6
7,570 254 124 8.0 50 45 EXi 31 26 2.2 20
8,520 28.6 14.0 9.1 6.7 5.2 4.2 a5 3.0 26 23
9,460 359 156 102 75 59 48 4.0 40 3.0 26

Estimated Septic Tank Pumping Interval in Years

Vi | Re-l .
The visual re-inspection consists of a walk around the property looking for water sources,
sewage systems or any suspicious things such as pipes to the surface. Measurements
are taken between the sewage system components and water bodies, as well as to water
sources. A GPS reading is taken at the shoreline, all sewage system components, and
wells.

The operation or failure of the bed was assessed by looking for conditions of lush

vegetation, wet areas, surface discharge, tree or root growth, side slopes and erosion
control.

24|Paqge
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Appendix C Ontario Building Code References

System Classification

Class 1 — all privies (portable, earth pit, vault, chemical, incinerating and composting). Class 2 —a

greywater system

Class 3 — a cesspool
Class 4 — a leaching bed system

Class 5 — a holding tank

Minimum Clearances for Classes 1, 2and 3

8.2.1.5(1)

Earth Pit Privy
FPrivy Vauit
Pail Privy
Greywater
System
Cesspool

8.1.2.1(1)

Horizontal distance Horizontal distance Horizontal distance Minimum horizontal

{m) from a well with {m) from a spring
watertight casing to used as a source of pond, stream,
a depth of at least portable water or
well other than a
well with watertight
casing to a depth

B6m

10

10

30

less
than 6m

30
15

15

60

15
10

15

15

Minimum Clearances for Treatment Units

Structure
Well

Lake

Pond
Resenvoir
River

Spring
Stream
Property Line

Tay Valley Township

—

1.5m
15m
15m
15m
15m
15m
15m
15m
am

Page 42 of 205

reservoir or spring
notused as a
source of portable
water

(m) from lake, river, distance to property
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Minimum Clearances for Distributing Fipes

Structure

Well with a watertight casing to
a depth of 6m

Any other well

Lake

Pond

Reservoir

River

A spring not used as a source
of potable water

Stream

Property Line

am
15m

30m
15m
15m
1am
15m
1am

15m
3m

Minimum Clearances for Holding Tanks

Structure

Well with a watertight casing to a depth of 6m

Any other well
Spring
Froperty Line

Tay Valley Township

i ——
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Appendix D Program Authority

Interpretation of Authonty for Discretionary Maintenance Inspection Program

A municipality can pass a bylaw under (7(1)(b.1)) the Building Code Act, to establish
and govern a program that is subject to regulations made under (34(2.1)) the Building
Code Act and to enforce standards prescribed by (34 (2)(b)) the Building Code Act as
well.

Division C, Section 1.10 of the Ontario Building Code is the regulation that was
established through the Building Code Act (34 (2)(b) and 34 (2.1)) on January 1, 2011.

Interpretation of Mandatory inspections for Discretionary Maintenance Inspection
Programs

When a Discretionary Maintenance Inspection Program is established, article 1.10.1.2
outlines that the program applies to all sewage systems (Class 1 thru 5) in the area
affected (waterfront properties) and an inspector shall inspect all sewage systems
affected by the program.

Building Code Act and Ontario Building Code references

Section 1.10. Sewage System Maintenance Inspection Programs

1.10.1 Discretionary Maintenance Inspection Programs

1.10.1.1 Scope

(1) This Subsection governs, for the purposes of subsection 34 (2.1) of the Act,
maintenance inspection programs established under clause 7 (1) (b.1) of the Actin
respect of sewage systems.

Discretionary maintenance inspection programs
24 (2.1) The Lieutenant Governor in Council may make regulations governing programs
established under clause 7 (1) (b.1), including regulations,

a) governing the classes of buildings and area affected by a program;

b) governing the type and manner of inspections that are conducted under a
program and the frequency of the inspections;

c) authorizing the principal authority that establishes a program, as an alternative to
conducting an inspection, to accept a certificate, in a form approved by the
Minister, that is signed by a person who belongs to a class of persons specified
by the regulations and that confirms that the person has conducted an inspection
and is of the opinion that the building that was inspected complies with the
standards prescribed under clause (2) (b) that are enforced by the program.
2006, c 22, s 112 (11)

Standards for existing buildings
24 (2) The Lieutenant Governor in Council may make regulations to establish standards
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that existing buildings must meet even though no construction is proposed, including
regulations,
a) prescribing any or all of the matters set out in subsection (1) as applicable to
existing buildings;
b) establishing standards for maintenance, retrofit, operation, occupancy and
repair;
c) prescribing standards related to resource conservation and environmental
protection; and
d) prescribing standards, methods and equipment for the inspection, cleaning,
disinfecting and emptying of sewage systems._ 1992 c. 23, 5. 34 (2); 1997, c_ 30,
Sched. B, s. 17 (5); 2006, c. 22, s. 112 (10).

By-laws, resolutions, regulations

7. (1) The council of a municipality or of an upper-tier municipality that has entered
into an agreement under subsection 3 (5) or a board of health prescribed for the
purposes of section 3.1 may pass by-laws, a planning board prescribed for the
purposes of section 3.1 may pass resolutions and a conservation authority prescribed
for the purposes of section 3.1 or the Lieutenant Governor in Councilmay make
regulations, applicable to the matters for which and in the area in which the municipality,
upper-tier municipality, board of health, planning board, conservation authority or the
FProvince of Ontario, respectively, has jurisdiction for the enforcement of this Act,
{b.1) subject to the regulations made under subsection 34 (2.1), establishing and
governing a program to enforce standards prescribed under clause 34 (2) (b), in
addition to any programs established under subsection 34 (2.2);

1.10.1.2 Application and Inspections

a) A maintenance inspection program referred to in Sentence 1.10.1.1.(1) shall
apply to all sewage systems in the area affected by the maintenance inspection
program.

b} A maintenance inspection program referred to in Sentence 1.10.1.1.(1) shall
provide that, subject to Article 1.10.1.3_, an inspector shall inspect all sewage
systems affected by the maintenance inspection program for compliance with the
standards prescribed under clause 34 (2) (b) of the Act in relation to sewage
systems that are enforced by the program.

Also see Tay Valley Township By-Law # 2012-009 as amended
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Appendix E Property Selection Protocol

Tay Valley Township:

Septic Re-Inspection Property
Selection Protocol
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Detailled Standard Operating Procedure

Tay Valley Township

— S —— g —

Starts in May of current year

Septic permit information and sepfic re-inspections are
updated by CGIS twice annually — generally January
and July

The selection process starts with the lake rotation table.

After lakes are selected the process is based on information provided
to CGIS

This buffer selection process is based on one
provided by CGIS upon our request for assistance
and is as follows:

o Log into SLIMS and zoom to whatever Lake you are working
on

o Ensure the SLIMS Selection Mode is set to Intersection:
» Right click on the map — Help — Preferences

» (Change Selection Mode to Intersection, if it's not already
set

» Turn on the Septic Reinspections layer
»  Select the lake you'd like to find the properties on

» Create a buffer of, for example, 10 meters —
30m used - if that's far enough.
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rpariad: Scinber LEZTL] 2rL3 FN BT Deigitps, powered by cgfs

o Select the buffer:
=  Right click on the map — Select — Within

= Highlight the Septic Reinspection layer from the list,
press OK (this will highlight all the properties that
already have inspections done on thatlake)

JM|Page
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o Run a Mail list report, or custom report

»  (Click the download results, and open in Excel

»  Highlight column A {15 digit property numbers) and
COPY
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Back in SLIMS
Highlight the buffer again

»  Right click on the map — Select — Within
» Highlight the Parcels layer from the list, press OK

Under Search — paste the 15 digit property number list in the
search box

» Change the search criteria from “Contains” to “is not
equal to”

Check off the “comma separated list” box

Press the Search button

o When the Search Results window comes up, check off the “Only show
records that link to the selected features on map” box

Tay Valley Township
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o The Search Results will now display ONLY the
parcels on that lake that DO NOT have a septic
inspection registered with that 15-digit property
number”
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The process is repeated to create lists based on the following parameters:
o Total Parcels
o Septic Permit
o Re-Inspection
o MPAC Property Codes (Vacant Property)
» Lists are then sorted against each other to obtain the end
result — waterfront properties that either have a septic
permit that is 10yrs or greater or does not have permit
information, has not been re-inspected in the past, and is
not vacant.
*» The process is completed for the other lakes.
A Master Mail out Excel Workbook is then created from the individual Excel
Workbooks.
Tay Valley Township M[Page
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Property Selection Example:

For example our search for Bennett lake resulted in:
o 214 total parcels within 30m of the lake (waterfront)
o 180 parcels either have a septic permit that is 10yrs
or greater or does not have permit information
o 128 parcels have not been re-inspected in the past
91 properties are not vacant MPAC property codes are used to determine if
a property is vacant )

*Therefore on Bennett Lake, 91 parcels are waterfront properties that either have a
septic permit that is 10yrs or greater or does not have permit information, has not been
re-inspected in the past, and is not vacant.
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PRIORITY ISSUES



@ Tay Valley Township REPORT

COMMITTEE OF THE WHOLE
April 8th, 2025

Report #PD-2025-06
Noelle Reeve, Planner

LANARK COUNTY OFFICIAL PLAN UPDATE - AGGREGATES

STAFF RECOMMENDATION(S)
It is recommended:

“THAT, the Council of Tay Valley Township approves the recommendations provided in
Report #PD-2025-06 — Lanark County Official Plan Update — Aggregates;

AND THAT, Report #PD-2025-06 be provided to Lanark County.”

BACKGROUND

The County is updating its Official Plan and has undertaken two studies to move the update
forward — an Aggregate Resources Master Plan and a Growth Management Study. The Draft
Aggregate Resources Master Plan can be found at https://www.lanarkcounty.ca/en/doing-
business/resources/documents/Major-Studies/Draft-Lanark-County-Aggregate-Resouces-
Master-Plan-ARMP---Dec-4-2024.pdf

At an Open House March 20, 2025, for its Draft Aggregate Resources Master Plan, the
County explained that only licensed pits and quarries are currently identified on its Schedule
A map. This does not comply with Section 4.5 of the 2024 PPS which requires bedrock and
aggregate resource areas to be mapped as well as existing pits and quarries.

Currently there are eight-two (82) active sand and gravel and hard rock licenses in the
County that apply to about 2,170 hectares — about 0.7 % of land area of the County. Half of
the licences are located in Lanark Highlands.

Bedrock resources, on the other hand, occupy about 25% of the County (297,900 hectares)
located mostly in the east of the County. About 59,614 hectares of bedrock are covered by
drift thickness of 8 metres or less — these are prime bedrock resource areas as they are more
accessible (See Attachment 1).

Sand and gravel resources are currently mapped in the Township Official Plan and are found
throughout the Township. However, bedrock resources would be a new map layer for the
Township. These resources are mostly located in the south of Bathurst ward and the north of
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North Burgess ward.
DISCUSSION

The County has posed five (5) questions for feedback from the public, including lower tier
Councils.

County or Lower Tier Official Plan Amendment/Zoning Amendment for Approval or
Expansion of Pits

Though mineral resources are not mapped, the County prohibits development in these areas.
This means that a County Official Plan Amendment (OPA) is required for new or expanding
mineral aggregate operations or to close a pit or quarry.

1) Two alternatives to County approval are proposed:

e Alternative 1 — The County’s Sustainable Communities Official Plan (SCOP) does not
designate licensed areas and they are designated only in local Official Plans — County
would then become approval authority for local OPA — however, processing and
assessing of application would be responsibility of local municipality.

e Alternative 2 — Both the SCOP and the local Official Plans do not designate licensed
areas and they are dealt with in Zoning By-Law only - County would become
commenting authority only.

Recommendation: The Planner recommends that because extraction is of such significance,
decisions on new pits should remain at the level of the County for approval and definitely not
simply require a rezoning amendment. However, closing a pit could be delegated to the lower
tier for an Official Plan amendment to remove the designation.

Mapping of Resource Areas

The province’s Aggregate Resource Inventory Paper (ARIP) recommends that primary and
secondary sand and gravel resource areas be protected (this is the minimum requirement).

2) Should the County also identify areas of tertiary significance? Primary sand and
gravel resources total 1,266 ha. Secondary resources total 1,664 ha. Tertiary resources total
48,497 ha.

Recommendation: The Planner does not recommend identifying tertiary resources at this
time as this mapping could impede development by requiring individuals to undertake
expensive studies for areas that do not appear to have high value if they want to obtain a
building permit.

The province’s ARIP also recommends that select bedrock resource areas with a drift
thickness of 8 metres or less be protected (this is the minimum requirement).
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3) Should the County identify additional bedrock areas? For example, by incorporating
local knowledge.

Recommendation: The Planner recommends that the County should identify additional
bedrock areas with less than 8m of drift over them, through local knowledge.

4) Should all or only some of the resource areas identified in questions 2) and 3) be
mapped in the County Official Plan:

e Option 1 - Apply the ARIP mapping as-is, without any refinements
e Option 2 - Remove lands within settlement areas from the ARIP mapping

e Option 3 — Remove lands within settlement areas and lands within Provincially
Significant Wetlands (PSW) from the ARIP mapping

e Option 4 - Remove developed shoreline residential areas and existing rural residential
clusters as well as Settlement Areas and PSWs from the ARIP mapping

e Option 5 — In addition to the lands identified in Option 4, remove lands a certain
distance from an existing haul route and/or lands a certain distance from major lakes,
rivers and from settlement areas.

Recommendation: The Planner acknowledges that only Options 1-3 are within the current
scope of work the County has contracted with Meridian Planning for however, the Planner
recommends that Option 5 be explored, perhaps with input from the lower tier Planners to
save cost.

5) How Should the County apply the Preclude and Hinder Test?

Section 4.5.2.5 of the PPS (2024) reads as follows: “In known deposits of mineral aggregate
resources and on adjacent lands, development and activities which would preclude or
hinder the establishment of new operations or access to the resources shall only be
permitted if:

a) resource use would not be feasible; or
b) the proposed land use or development serves a greater long-term public interest; and
c) issues of public health, public safety and environmental impact are addressed.

e Option 1 — apply the ’preclude or hinder test’ to all Planning Act applications without
exception

e Option 2 —Exempt certain applications for development from the ’preclude or hinder
test’ e.g.:
- additional residential units;
- agricultural uses, agriculture-related uses and on-farm diversified uses;
- creation of lots for surplus farm dwellings;
- re-zoning of land for development or expansion of commercial, industrial or
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recreational uses;
- expansion of legal non-conforming uses;
- development in settlement areas,
- any application for site plan approval or minor variance

Note: Consents and Plans of Subdivision cannot be exempted since new parcels are
being created and sensitive uses will be established as a result.

e Option 3 —Allow the establishment of a set of factors that would be assessed at the
time of an application to determine whether a 'preclude or hinder' study is actually
required. This allows for ‘professional judgement’ to be applied. Factors could include:

- other land uses in the area and their impacts on feasibility of extraction;
- nature of other potential land uses in area as per Official Plan;

- nature of road network and suitability for haul route purposes;

- configuration of parcels in the area and related impacts on extraction;

- quality of the aggregates in the general area;

- nature of natural heritage and water resource features in area; and

- presence of cultural heritage resources in the area.

Recommendation: The Planner recommends Options 2 and 3 be permitted.

OPTIONS CONSIDERED

Option 1 (preferred) Council approve the recommendations.
Option 2 Council provides other suggestions.

FINANCIAL CONSIDERATIONS

There would be impacts on the tax base if development is prohibited by pits or quarries. Pits
and quarries are not as high a tax class as industrial uses.

STRATEGIC PLAN CONSIDERATIONS

The Healthy Environment strategic priority would be impacted by the opening of additional
pits and quarries. The Economic Development strategy benefits are not clear.

CLIMATE CONSIDERATIONS

None that the Township can influence at this time. Hauling over shorter distances reduces
greenhouse gas emissions. Making concrete emits a significant amount of GHGs so it is
hoped alternatives can be scaled up soon.

CONCLUSIONS

The Planner is looking for feedback from Council on their perspective on the potential
development of pits and quarries in the Township and County.
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The next steps for the County are:
e Review and refine policy options for the Official Plan Amendment (OPA) (May 2025)

e Meet with County Economic Development Committee (EDC)/Council to present initial
recommendations (June/July 2025)

e Prepare OPA based on EDC/Council direction (July 2025) and

e Public Meeting (September/October 2025)

ATTACHMENTS

i) County Bedrock Resources — Darker Areas are Easier to Quarry

Prepared and Submitted By: Approved for Submission By:
Noelle Reeve, Amanda Mabo,

Planner Chief Administrative Officer/Clerk
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Attachment 1: County Bedrock Resources — Darker Areas are Easier to Quarry
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@ Tay Valley Township REPORT

COMMITTEE OF THE WHOLE
April 8th, 2025

Report #PD-2025-07
Noelle Reeve, Planner

BETTER HOMES LANARK PROGRAM
FUNDING FOR ENERGY AUDIT

STAFF RECOMMENDATION

It is recommended:

“THAT, a loan of up to $600 to assist property owners with low income or energy poverty to
cover the upfront cost of the energy audit for the Better Homes Lanark Program be provided

by the Township;

AND THAT, this amount be payable back to the Township once the property owner’s
application for the Better Homes Lanark Program is approved.”

BACKGROUND

Reducing the Greenhouse Gas (GHG) emissions that cause climate change is a key priority
for Tay Valley Township. While driving is the largest community generator of GHGs in Tay
Valley, the Township Climate Action Plan 2020 Taking Steps to Make a Difference identifies
housing as contributing 13% of the Township’s Greenhouse Gas emissions.

Lanark County is proposing to introduce the Better Homes Lanark Program around June
2025 to provide residents with grants and loans to go beyond simply replacing windows and
allow them to do deep energy retrofits. Deep energy retrofits include switching from oil or
propane to heat pumps, adding significant insulation to a house, etc.

The average Ontario household uses about 9,000kWh of electricity and 2,400m? of natural
gas each year at a combined average annual cost of $2,165. In comparison to the Ontario
average, Tay Valley Township residents tend to pay higher-than-average energy costs (due
to greater use of oil and older building stock, etc.).

The median Canadian household spends less than 3% of its after-tax income on home
energy. The 6% threshold of home energy cost burden is considered high, 10% is very high
and 15% is extreme.

Tay Valley House archetypes C, B, and A could be spending as much as 26.8%, 16% and
14.6% respectively on heating/cooling and electricity. Therefore, our residents have a good
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opportunity for energy cost savings and GHG reductions from a retrofit program. (See
Attachment 1.)

The Township intends to prioritize the funding on the basis of need so that applicants with
financial savvy and application experience would not shut out residents living in energy
poverty.

At its Council meeting in March, Council asked staff to identify options for funding a loan
program to provide the cost of an Energy Audit up-front so that residents in energy poverty
would not be shut out of the program.

DISCUSSION

Staff had a discussion with the Township solicitor to determine if there was a way to create a
loan agreement to capture repayment of the loan for the energy audit. He advised that a
simple loan agreement would work.

Staff then discussed potential sources of funding for the loan, expected to be no more than
$600. The Treasurer explained that the loan would not need to be funded up-front from a
Township reserve because it would be treated as an accounts receivable item. The Township
would receive an invoice from the Energy Auditor and pay them directly.

When the resident receives their funding approval from the County for their energy upgrades,
the money is passed to the Township and the Township distributes it to the owner once
Council passes that owner’s Local Improvement Plan by-law (registered to their property). At
that point, the Township would recoup the cost of the energy audit that it had paid upfront.

If for some reason the resident does not proceed with the work to be paid by the County, the
Township would work with the resident on a repayment plan.

OPTIONS TO BE CONSIDERED
Option #1 (Recommended) —Funding for Energy Audits

That the upfront funding of the energy audits for residents with low income or energy poverty
be undertaken through a loan agreement and treated as an accounts receivable item.

Option #2 — Direct staff to use a different source of funding.

FINANCIAL CONSIDERATIONS

Energy Audits cost approximately $600 so there is a low risk anticipated for the Township.
STRATEGIC PLAN LINK

Thriving Economy: The project will reduce energy poverty for Township residents.

Healthy Environment: The project will reduce Greenhouse Gases and air pollution.
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CLIMATE CONSIDERATIONS

The program would help to implement the Township’s Climate Action Plan goal to reduce
Greenhouse Gas emissions by avoiding fossil fuel use in home heating and cooling.

CONCLUSIONS

The Energy Retrofit program is a terrific opportunity for residents to reduce their energy costs
and reduce Greenhouse Gas emissions with funding from the federal government in the form
of loans and grants.

The Program provides an opportunity for a “free” retrofit for residents because instead of
spending money on energy costs, the property owner can transfer savings to their loan
repayment. Upon the full repayment of the retrofit loan, those energy savings would then
continue for the property owner.

To ensure equity of access to the Energy Retrofit Program, staff are proposing to use a loan
agreement and accounts receivable invoices to allow residents with low income or energy
poverty to receive an upfront loan for the costs of the Energy Audit, which is not covered by
the County program.

ATTACHMENTS

1. Category of Energy Use by Dwelling

Prepared and Submitted By: Approved for Submission By:
Noelle Reeve, Amanda Mabo,
Planner Chief Administrative Officer/Clerk
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Attachment 1 Category of Energy Use by Dwelling

Tay Valley Carbon Building  Fuel

Township  Score Energy Dwelling Envelope Switch

Archetypes t/CO2/year* Costs$ Counts Market S Market $

A 7.69 | 5,375 333 1,789,875 Hot Hot

B 7.61 | 5,865 80 469,200 Hot Hot

C 16.61 | 9,840 323 3,178,320 Hot Hot

D 6.99 | 5,088 293 1,490,784 Hot Hot
Warm - Already

E 1.4 ] 3,644 447 1,628,868 Hot Electricity

F 5.55 | 2,827 101 285,527 Warm Cool

Already
G 1.69 | 4,744 291 1,380,504 Hot Electricity
Total 1,868 10,223,078

* Higher the number, higher the GHG emissions

Archetype A
01

These homes have a relatively large floor area, and are oil heated with
low/mid efficiency furnaces and use electric hot water systems

Average annual electricity costs: $1,812
Average annual oil costs: $3,506

Average annual energy costs: $5,375

Client Implications:

These homes consume 157.5 GJ (0.66 GJ/m2) of energy on
average and produce 7.69 tCO2e (0.032 tCO2e/m2) on average.
They represent 17.8% of the housing stock in Tay Valley.
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Archetype B
02

These homes have an above average floor area, and are wood heated
with and use electric hot water systems

Average annual electricity costs: $1,712

Average annual oil costs: $95

Average annual propane costs: $52

Average annual wood costs: $3,998

Average annual energy costs: $5,865

Client Implications:

These homes consume 340.4 GJ (1.86 GJ/m2) of energy on
average and produce 7.61 tC0O2e (0.042 tCO2e/m2) on average.
They represent 4.3% of the housing stock in Tay Valley.

Archetype C
03

These homes have a relatively large floor area, and are oil heated with
low/mid efficiency furnaces and use electric hot water systems

Average annual electricity costs: $1,825
Average annual oil costs: $7,931
Average annual wood costs: $50

Average annual energy costs: $9,840

Client Implications:

These homes consume 290.4 GJ (1.18 GJ/m2) of energy on
average and produce 16.67 tCO2e (0.067 tCO2e/m2) on average.
They represent 17.3% of the housing stock in Tay Valley.
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Archetype D
04

These homes have an above average floor area, and are propane heated
with high efficiency furnaces and use electric hot water systems

Average annual electricity costs: $1,653
Average annual oil costs: $55
Average annual propane costs: $3,354

Average annual energy costs: $5,088
Client Implications:
These homes consume 152.9 GJ (0.71 GJ/m2) of energy on

average and produce 6.99 tC0O2e (0.033 tC0O2e/m2) on average.
They represent 15.7% of the housing stock in Tay Valley.

Archetype E g%
05

These homes have a relatively large floor area, and are electricity heated
forced air furnace and use electric hot water systems

Average annual electricity costs: $3,493
Average annual oil costs: $83

Average annual energy costs: $3,644

Client Implications:

These homes consume 102.5 GJ (0.39 GJ/m2) of energy on
average and produce 1.4 tCO2e (0.005 tCO2e/m2) on average. They
represent 23.9% of the housing stock in Tay Valley.
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Archetype F
06

These homes have an above average floor area, and are natural gas
heated with high efficiency furnaces and use electric hot water systems

Average annual electricity costs: $1,638
Average annual natural gas costs: $1,058
Average annual oil costs: $62

Average annual energy costs: $2,827

Client Implications:

These homes consume 146.6 GJ (0.69 GJ/m2) of energy on
average and produce 5.55 tC0O2e (0.026 tCO2e/m?2) on average.
They represent 5.4% of the housing stock in Tay Valley.

Archetype G
07

These homes have an above average floor area, and are electricity
heated baseboard/hydronic/plenum(duct) htrs. and use electric hot
water systems

Average annual electricity costs: $4,609
Average annual propane costs: $77

Average annual energy costs: $4,744

Client Implications:

These homes consume 133.8 GJ (1.08 GJ/m2) of energy on
average and produce 1.69 tCOZ2e (0.014 tCO2e/m2) on average.
They represent 15.6% of the housing stock in Tay Valley.
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REPORT #FIN-2025-07
10-Year Capital Plan

April 8, 2025

To be read in conjunction with the
10-Year Capital Plan spreadsheets
Tay Valley Township

Agenda

» Reserves — overview

» Vehicles & Equipment

- Bridges

= Paved Roads & Gravel Roads
- Buildings

» Waste

» Land Improvements/Recreation
» Other Assets

» Reserves — circle back

= Future Levels of Service Tay Valley Township
» Questions and Comments
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Reserves - Overview

» Broken out by Reserve class (1.e. equipment, bndges, roads,

etc)
Some classes are made up of multiple reserves (i.e. buildings includes
reserves for Municipal OfficefGarage, burgess hall/garage, efc )

» Other Funding such as Federal Gas Tax and Development
Charges are also summanzed

Tay Valley Township

Reserves — Overview cont.

Opening balance is the ending of the prior year

Annual contribution is based on 2025 budgeted amounts plus

an additional 4% increase each year
4% is the rate at which the Township has also inflated the expenses

Annual Spending is directly from each class working paper
and the specific portion that is being funded by Reserves

Tay Valley Township
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Reserves — Overview cont.

this indicates a year when the reserve goes into a
negative balance or indicates an infrastructure funding gap

Tay Valley Township

Vehicles & Equipment

» Replacement Schedule

Costs are based on cumrent costing of similar equipment that have
recently been tendered (i.e. tandem in 2024) or are industry
standard

Typically funded only from reserves Tay Valley Township
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Bridges

» OSIM Report completed every 2 years which indicates next 10
years of proposed capital bridge & culvert projects
= Next reporting will be done in 2026
» The last report being in 2024 the 10-year capital projections only
go to 2034 (hence nothing noted in 2035)
» Costs are given to the Township by the OSIM consultants, inflated
by Township staff year over year
» These costs are not full replacement but major repair/rehabilitation

Tay Valley Township

Paved Roads

Two Types of Roads

» 1) Surface Treatment (LCB) and

» 2) Paved (HCB)

Lifecycle Events can include

= 1) Pavement Preservation and

» 2) Reconstruction

= differentiated by colour on the working paper

Roads Needs Study completed and presented to Council in 2023

This maintains current service level

Tay Valley Township
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Gravel Roads

» Lifecycle Events can include
» 1) Localized Improvement and
» 2) Maintenance Gravel
» differentiated by colour on the working paper

Roads Needs Study completed and presenied to Counci in 2023
which included gravel roads

This maintains current service level, with optional increase in
service (i.e. upgrade to surface treatment or possible widening)
noted in green and yellow

Tay Valley Township

Buildings

Building Condition Assessments (BCA) completed early 2022
Building Reserves have not received much attention as there was
never adequate data available to analyze them
Certain BCA recommendations may only occur if grant funding was
received to do so
Further discussions will be needed to determine the cost/benefit of
certain works proposed from the BCA,

» this will be done on an annual basis for budget (at minimum)

- staff are hopeful to bring a report to Counci in May or June

Tay Valley Township
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WERSIE

» Waste is separated out from other categories as it has its own
reserve

Depending on the future layout of the Waste Site and the
recommendations from the Waste Master Plan, those could affect
the Waste Site Reserve

There is money still available ($61,000) in the modemization
funding for future waste site modifications — this is after the $20,000
budgeted for 2025 for operations layout design

Tay Valley Township

Land Improvements/Recreation

Recreation Master Plan was completed in 2019

Recommendation was o enhance cumrent assets first and then look
at further expansion

Some of these projects are awaiting grant announcements for
2025, and some will not occur unless a grant would be obtained
Parkland has been estimated at approximately $4,000 per year, but
this amount is strictly based on severances

Some of these projects could be considered future service level
increases but have been slotted in to show how they could be
funded with cumrent reserves, grants, DC's, efc.

Tay Valley Township
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Other Assets & Projects

» This working paper indicates other projects that impact reserve
balances but might not be considered capital (i.e., OP, Zoning,
AMP, elections, studies & plans, etc.).

Staff met with the IT staff from the County in the Fall of 2024 to
better understand the IT requirements for the Township over the
next 5-10 years. Most of the recommendations from the County
would fall under operating costs and not capital. What is cumently
presented is staff's best knowledge at the time of presenting.

The 10-Year Capital Plan is a revolving document and is constanthy
updated

Tay Valley Township

Reserves — Circle Back

» Infrastructure gaps are common
» Council decisions can affect reserve balances, but so can other
things, for example:
+ Grants, Growth, Inflation, Tariffs, etc.
» Staff are doing a great job

Tay Valley Township
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Future Levels of Service

Asset Management (AM) O_Reg 588/17 requires an update to the
AM Plan in 2025 to include future levels of service

Previous consultant PSD Citywide has been retained to help with
meeting this regulation

As part of this AMP update an option is a public/community survey

Survey can be detailed or high level — examples from the consultant have been
provided to staff

Staff will administer the survey, collect the data, then pass the data
on to the consulfants. The consuitants will analyze the data and
incorporate it into the recommendations for the Township's service
levels and AM planning.

Tay Valley Township

Recommendation

» “THAT, staff launch a survey with respect to
levels of service to provide feedback for the
Asset Management Plan update to meet the
requirements of Ontario Regulation 588/17.”

Tay Valley Township
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Questions/Comments

Tay Valley Township
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TAY VALLEY TOWNSHIP

10 YEAR CAPITAL PLAN
2025TO 2035

Vehicles & Equipment
Opening
Annual Contribution
Annual Spending

Closing

Bridge Construction
Opening
Annual Contribution
Annual Spending

Closing

Road Construction (Paved & Gravel)
Opening
Annual Contribution
Annual Spending

Closing

Buildings = Township Office/Garage
Opening
Annual Contribution
Annual Spending

Closing

Waste = Waste Site
Opening
Annual Contribution
Annual Spending

Closing

Land Improvements = Recreation Capital

Opening
Annual Contribution
Annual Spending

Closing

Opening
Annual Contribution
Annual Spending

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
418,299 137,439 250,216 64,787 (43,554) 340,674 131,152 295,013 181,170 (185,758)  (420,861)
328,440 341,578 355,241 369,450 384,228 399,597 415,581 432,205 449,493 467,473 486,171
(609,300) (228,800) (540,670) (477,792) 0 (609,120) (251,720) (546,048) (816,420) (702,576) (501,161)
137,439 250,216 64,787 (43,554) 340,674 131,152 295,013 181,170 (185,758) (420,861) (435,850)
313,899 94 377,400 44,978 433,249 672,880 972,075 88,331 358,256 682,506 1,198,877
362,795 377,307 392,399 408,095 424,419 441,396 459,051 477,413 496,510 516,370 537,025
(676,600) 0 (724,821)  (19,824) (184,788) (142,200) (1,342,796) (207,488) (172,260) 0 0
a4 377,400 44,978 433,249 672,880 972,075 88,331 358,256 682,506 1,198,877 1,735,902
420,881 633,743 598,920 14,851  (157,518) (786,804) (1,164,002) (1,499,040) (1,264,277) (1,067,157) (1,308,841)
855,995 744,635 774,420 805,397 837,613 871,117 905,962 942,201 979,889 1,019,084 1,059,848
(643,133)  (779,458) (1,358,480) (977,766) (1,466,899) (1,248,315) (1,241,000) (707,438) (782,768) (1,260,768) 43,620
633,743 598,920 14,851 (157,518) (786,804) (1,164,002) (1,499,040) (1,264,277) (1,067,157) (1,308,841) (205,373
119,314 122,504 97,845 11,216 17,649 32,027 (78,061)  (62,510) (208,539) (191,719) (174,227)
12,290 12,782 13,293 13,825 14,378 14,953 15,551 16,173 16,820 17,493 18,192
(9,100)  (37,440)  (99,922) (7,392) 0 (125,040) 0 (162,202) 0 0 (439,404)
122,504 97,845 11,216 17,649 32,027 (78,061)  (62,510) (208,539) (191,719) (174,227) (595,438)
29,048 4,653 10,482 16,544 (23,071)  (16,514)  (58,895) (102,643)  (95,267)  (87,596)  (79,618)
5,605 5,829 6,062 6,305 6,557 6,819 7,092 7,376 7,671 7,978 8,297
(30,000) 0 0 (45,920) 0 (49,200)  (50,840) 0 0 0 0
4,653 10,482 16,544 (23,071)  (16,514)  (58,895) (102,643)  (95,267)  (87,596)  (79,618)  (71,321)
225,964 40,882 22,598 76,369 47,572 (21,152)  (50,412) (200,647) (200,108) (199,106) (201,748)
44515 46,296 48,147 50,073 52,076 54,159 56,326 58,579 60,922 63,359 65,893
(229,597)  (64,580) 5,624 (78,870)  (120,800)  (83,420) (206,560)  (58,040)  (59,920)  (66,000)  (68,000)
40,882 22,598 76,369 47,572 (21,152)  (50,412) (200,647) (200,108) (199,106) (201,748) (203,854)

Other Assets = Office Equip + Offical Plan/Zoning Reserves + Election+ Asset Management+ IT

151,510 170,925 195,641 184,673 267,649 265,493 259,240 335,010 432,080 533,032 638,023
73,765 76,716 79,784 82,976 86,295 89,746 93,336 97,070 100,952 104,991 109,190
(54,350)  (52,000)  (90,752) 0 (88,450)  (96,000)  (17,566) 0 0 0 0
170,925 195,641 184,673 267,649 265,493 259,240 335,010 432,080 533,032 638,023 747,213

Closing
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TOTALS with Federal Gas Tax & Development Charges NOT included

Opening 1,678,913 1,110,238 1,553,102 413,419 541,976 486,604 11,097 (1,146,485) (796,685) (515,797) (348,395)
Annual Contribution 1,683,405 1,605,141 1,669,347 1,736,121 1,805,566 1,877,788 1,952,900 2,031,016 2,112,256 2,196,747 2,284,616
Annual Spending (2,252,080) (1,162,278) (2,809,029) (1,607,564) (1,860,937) (2,353,295) (3,110,482) (1,681,216) (1,831,368) (2,029,344) (964,945)
Closing 1,110,238 1,553,102 413,419 541,976 486,604 11,097 (1,146,485) (796,685) (515,797) (348,395) 971,277
Federal Gas Tax
Opening 46,134 20,178 0 0 0 0 0 0 0 0 0
Annual Contribution 194,044 194,044 201,806 201,806 201,806 201,806 201,806 201,806 201,806 201,806 201,806
Annual Spending (220,000) (214,221) (201,806) (201,806) (201,806) (201,806) (201,806) (201,806) (201,806) (201,806) (201,806)
Closing 20,178 0 0 0 0 0 0 0 0 0 0
Development Charge Reserve
Opening 36,252 6350 108,434  (346,291) (236,581) (220,067) (110,647)  (10,121) (4,674) 60,346 175,346
Annual Contribution 120,000 115,000 115,000 115,000 115,000 115,000 115,000 115,000 115,000 115,000 115,000
Annual Spending (149,893)  (12,925) (569,725) (5290)  (98,486) (5580)  (14,474) (109,554)  (49,980) 0 0
Closing 6,359 108,434  (346,291) (236581) (220,067) (110,647)  (10,121) (4,674) 60,346 175,346 290,346
TOTALS with Federal Gas Tax & DC included
Opening 1,761,299 1,136,775 1,661,536 67,128 305,395 266,537  (99,549) (1,156,606) (801,359) (455,451) (173,049)
Annual Contribution 1,997,449 1,914,185 1,986,153 2,052,927 2,122,372 2,194,594 2,269,706 2,347,822 2,429,062 2,513,553 2,601,422
Annual Spending (2,621,973) (1,389,424) (3,580,560) (1,814,660) (2,161,229) (2,560,681) (3,326,762) (1,992,575) (2,083,154) (2,231,150) (1,166,751)
Closing 1,136,775 1,661,536 67,128 305,395 266,537 (99,549) (1,156,606) (801,359) (455,451) (173,049) 1,261,623
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TAY VALLEY TOWNSHIP

10 YEAR CAPITAL PLAN
2025 TO 2035

Vehicles & Equipment

Road Equipment Reserve
Contingency
Development Charges
Current Year Levy

Bridges Construction

Bridge Reserve
Contingency

Gas Tax Funds
Development Charges
Current Year Levy

Roads Construction

Roads Reserve
Contingency

QCIF

Gas Tax Funds
Development Charges
Current Year Levy

Buildings

Buildings Reserves
Contingency

Grants

Development Charges
Current Year Levy

Waste Sites

Waste Reserve
Contingency
Development Charges
Current Year Levy

Land Improvements
Recreation Capital Reserve

Grants

Parkland
Development Charges
Current Year Levy

Reserves

Contingency

Grants

Development Charges
Current Year Levy

TOTALS

Expenditures

Reserve Funds Used
Contingency

Parkland
Development Charges
Grants

Gas Tax Funds
Current Year Levy

Expenses
Funding
Funding
Funding
Funding

Expenses
Funding
Funding
Funding
Funding
Funding

Expenses
Funding
Funding
Funding
Funding
Funding
Funding

Expenses
Funding
Funding
Funding
Funding
Funding

Expenses
Funding
Funding
Funding
Funding

Expenses
Funding
Funding
Funding
Funding
Funding

Other Assets (IT, Equipment, Asset Managem

Funding
Funding
Funding
Funding
Funding

Expenses
Funding
Funding
Funding
Funding
Funding
Funding
Funding

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
671,700 228800 018,670 477,792 D 609,120 251,720 546,048 816420 702,576 588,521
(608,300)  (228,300) (540,670)  (477,792) D (609,120} (251,720) (546,048) (816420) (702,576)  (501,161)
(62,400) 0 0 0 0 0 0 0 0 0 (87,360)
0 0 (378,000 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0
730,000 0 976,752 19,824 184,788 142,200 1,342,796 207,488 172,260 0 0
(676,600) 0 (724,821)  (19,824) (184,788) (142,200) (1,342,796) (207,488) (172,260) 0 0
(53,400) 0 (207,000 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0
0 0 (44,931) 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0
1,007,633 1,094584 1,746257 1,279,572 1,808,341 1,550,121 1542806 1,011,798 1084574 1562574 258185
(643,133)  (779,458) (1,358,480) [977,766) (1,466,399) (1,248,315) (1,241,000} (707,438) (782,768) (1,260,768) 43,620
(41,905) 0 0 0 0 0 0 0 0 0 0
(100,000)  (100,000)  (100,000) [100,000) (100,000) (100,000) (100,000) (100,000)  (100,000)  (100,000) (100,000
(220,000)  (214221) (201,808) (201,806) (201,806) (201,806) (201,806) (201,806) (201,806) (201,806)  (201,306)
(2,595) (905)  (85,963) 0 (40,138) 0 0 (2,554) 0 0 0
0 (0) 0 0 0 0 0 (0) ] 0 0
10,900 37,440 99,922 7,392 0 125040 0 162,202 0 0 439,404
(9,100)  (37.440)  (99,922) (7.392) 0 (125040) 0 (162,202) 0 0 (439,404)
(1,800 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0
147,500 0 0 45,220 0 49,200 50,840 0 0 0 0
(30,000) 0 0 (45,920) 0 (49,200)  (50,840) 0 0 0 0
(92,750) 0 0 0 0 0 0 0 0 0 0
(24,750) 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 ] 0 0 0 0 0
611,720 70,200 204,400 88,160 144,000 93,000 224,000 66,000 58,000 70,000 72,000
(229,597)  (64,580) 5,624 (78,870) (120,800)  (83,420) (206,560)  (58,040)  (59,920)  (66,000)  (68,000)
(286,360 0 (193,760) 0 0 0 0 0 0 0 0
(33,800) (4,000} (4,000) {4,000 (4,000 (4,000) (4,000) (4,000) (4,000) (4,000) (4,000)
(61,963 (16200 (12,264) (5290) (19,200 (5580  (13.440) (3,960 (4,080) 0 0
0 0 0 0 0 0 0 0 0 0 0
322,756 140,400 553,689 25500 127,600 132,960 18,600 160,000 122,400 99,120 0
(34,350)  (52,000) (90,752 0 (88,450)  (96,000)  (17,566)  (24,960)  (76500)  (56,000) 0
(172,000)  (78,000) (414,369)  (25,500) 0 (36,260) 0 (32,000) 0 (43,120) 0
(18,602) 0 0 0 0 0 0 0 0 0 0
(77,804)  (10,400)  (48,568) 0 (39,150) 0 (1,034) (103,040)  (45900) 0 0
0 0 0 0 0 0 0 0 0 0 0
3,502,209 1,571,424 4,499,689 1,944,160 2,265,229 2,701,641 3,430,762 2,153,535 2,263,654 2,434,270 1,358,111
(2,252,080) (1,162,278) (2,809,029) (1,607,564) (1,860,937) (2,353,295) (3,110,482) (1,706,176) (1,907,868) (2,085,344) (964,945)
(424,255)  (78,000) (621,369)  (25,500) 0 (36,960) 0 (32,000) 0 (43,120)  (87,360)
(33,800) (4,000) (4,000) (4,000) (4,000) (4,000 (4,000) (4,000) (4,000) (4,000) (4,000)
(167,112)  (12.925) (569,725) (5,290)  (98,486) (5.580)  (14,474) (109,554)  (49,980) 0 0
(404,962)  (100,000) (293,760) (100,000) (100,000 (100,000) (100,000) (100,000) (100,000)  (100,000)  (100,000)
(220,000)  (214221)  (201,805)  (201,806)  (201,806)  (2071,806)  (201,806)  (201,806)  {201,806)  (201,806)  (201,806)
0 0 (0) 0 (0) 0 0 (0) 0 0 0
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TAY VALLEY TOWNSHIP Inflation = 4%
10 YEAR CAPITAL PLAN Replacement o 1 2 3 4 5 [} 7 8 9 10
2025 TO 2035 Cost (at 2023124) Year 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
VEHICLES
Tandem Trucks
T1 2016 Western Star Tandem (#1) 426,600 2028 477,792
T2 2019 International Tandem Dump Truck (#2) 426,600 2030 511,920
20-2 |2020 Freightliner Tandem Dump Truck 426,600 2032 546,048
20-3 |2020 Freightliner Tandem Dump Truck 426,600 2034 580,176
T12 |2012 Intemational Tandem 7600 6X4 (#12) 426,600 2024
T17 |2014 International Tandem 7600 Truck (#17) 426,600 2026 426,600
Light Trucks
20-1 |2020 Chevrolet Silverado (upgrade to electric) 81,000 2030 97,200
T6 |2016 Ford F550 (#6) - no electric option available 220,000 2026 228,800
T11 |2011 Chev Silverado 4X4 3/4 ton (#11) - no electric option available 93,600 2025 93,600 131,040
T14 |2023 Chevrolet Silverado (upgrade to electric) 81,000 2033 106,920
T16 |2013 Mitsubishi-CBO (#16) (Building) (upgrade to electric) 62,400 | 2025 62,400 87,360
NEW |Single Axel Truck *additional truck re: Maberly Pines/growth 350,000 | 2026/27 378,000
EQUIPMENT
Heavy Equipment
19-1 |2019 John Deere Backhoe 310SL (#19-1) 180,000 2031 223,200
E13 2007 Volvo Grader G960 (#13) 500,620 2027 540,670
E15 |2012 CASE Backhoe (#15) 216,000 2024 13,000
E71 |2009 Komatsu Backhoe (#71) NOT SCHEDULED FOR REPLACEMENT - BACKHOE MOVES FROM ROADS TO WASTE SITE AT TIME OF REPLACMENT
g0 |2018 John Deere 770M Grader (#80) 465,000 2033 613,800
21-1 |Tractor with Flail and Boom Mower 247 175 2035 346,045
Water Tank No. 1 (2022) 41,600 2037
Water Tank No. 2 41,600 2025 41,600
Light Equipment - (Yearly Input)
1990 Steamers (quantity 2 - only replace 1) 22,500 2025 22,500
E82 1998 Brush Chipper 90,000 2024 122,400
EZ7 |2021 Eddynet Sweeper 17,197 2035 24,076
ess |Diesel Generator 30 kwh (#38) (1998) (Transfer switch for 2024) 60,000 2048
eg9 |Brush Head (#89)-Bathurst (2023) 37,500 2033 49,500
Emergency Response Trailer 12,500 2042
Front Flail Grass Mower 23,000 2031 28,520
Boom Brush Mower 98,000 2036 12,000
Calcium Chloride Bladder (2013) 20,000 2033 26,400
Pressure Washer 15,000 | 2033 19,800
5,535,292 671,700 228,800 918,670 477,792 0 609,120 251,720 546,048 816,420 702,576 588,521
Potential Funding:
Reserves - Equipment 609,300 228,800 540,670 477,792 0 609,120 251,720 546,048 816,420 702,576 501,161
Reserves - Contingency 62,400 0 0 0 0 0 0 0 0 0 87,360
Development Charges 0 0 378,000 0 0 0 0 0 0 0
Total 671,700 228,800 918,670 477,792 0 609,120 251,720 546,048 816,420 702,576 588,521
CUMMULATIVE (SHORTFALL) IN RESERVES 137,439 | 250,216 64,787 (43,554)| 340,674 | 131,152 | 295,013 | 181,170 | (185,758)| (420,861)| (435,850)
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TAY VALLEY TOWNSHIP

10 YEAR CAPITAL PLAN Inflation 4%
2025TO 2035 Repair/Replacement 0 1 2 3 4 5 8 7 8 9 10
Engineering | Construction
Design Costs]cost {at
BRIDGES (at 2024) 2024) Year 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
STRUCTURE NO. |Various Repairs & Guard Rails
15-A04 9th Concession Road
15-092 Adam's Mill Road 16,400 147,600 2031 20,336 188,928
15-AD1 Allan's Mill Road
15-051 Anderson Road 43,712 596,288| 2025 £40,000
C15-A02 Anglican Church Road Culvert
15-159 Black Lake Road
15-072 Bolingbroke Bridge (Crow Lake)
15-093 Bowes Side Road 0 904,400 2027 976,752
C15-A03 Doran Road Culvert 118,500 1,066,500 2030 90,000 142,200 | 1,322 460
15-075 Doran Road (Fall River Bridge) 14,500 130,500 2032 18,560 172,260
15-050 Ennis Road
15-076 Gambles Side Road
15-094 Glen Tay Road
C15-096 Glen Tay Road Open Footing Culvert
15-139 Haughians Road 17,700 159,300 2028 19,824 | 184,788
C15-048 Hunter Side Road Culvert (Colton Creek)
15-088 Menzies Munro Side Road
15-070 Munro Road (Fall River Bridge)
15-091 Noonans Side Rd
15-087 Second Line Road
15-089 Upper Scotch Line Road Culvert
15-090 Upper Scotch Line Road Bridge
15-095 Upper Scotch Line Road Bridge
F1 Upper Scotch Line Newly Identified 2016
5th Concession Culvert Replacement
B&-C1 6th Concession (Bath.) Culvert Replacement
730,000 0 976,752 19,824 | 184,788 142,200 | 1,342,796 207,488 172,260 0 0
Potential Funding:
Bridges Reserve 676,600 0 724,821 19,824| 184,788 142,200 1,342,796 207,488 172,260 0 0
Federal Gas Tax
Contingency Reserve 53,400 207,000
Development Charges 44,931
Total 730,000 0 976,752 19,824| 184,788 142,200 1,342,796 207,488 172,260 0 0
CUMMULATIVE (SHORTFALL) IN RESERVES 94 | 377,400 44 978 | 433249 | 672 880 972,075 88,331 358,256 682,506 | 1,198 877 | 1,735,902

Page 80 of 205




[TAY VALLEY TOWNSHIP | T
|ID YEAR CAPITAL PLAN Ilnﬁat 2% LEGEND: Pavement Presevation Reconstruction
2025 TO 2035 pail 1 4 7 8 9 10
ROADS gni | sdwen | Costmimmaza | Vear 2025 202% 02T 2028 E] 2030 2031 i) 205 T 2035 Notes:
Road Condition AW 44,800 every 5 years
Traffic Count Study 44,500
Master Plan 52,000
D
SURFACE TREATMENT [LCB] From To
771 [Allan’s Side Road Farrier Road Scotch Line Road 2t - Reconstruction 2036
1165/1375/908_|Anglican Church Road (3 seg) Highway 7 Highway T 2z - Reconstruction 2037
715 [Armstrong Line 645 Armstrong Line Highway T T T e
14002 [Ashby Road Iron Mine Road Lanark Highlands Boundary - v
757 Bathurst 7th Concession Harper Road WicVeigh Road - v
607/666 Cameron Side Road (2 seg] Fighway 7 Christie Lake Road = 5 4540
768 [Crow Lake Road Bolingbroke Road Frontenac Boundary 2008 -
1159 Crozier Road ‘ﬁ_iwhie Road Crogier Road A T v 53,000
520 Ennis Road 175 m South of Bennett Lake Road | Bennett Lake Road s
213/513 Hanna Road (2 seg) [Althorpe Road i Road 2 1.185,520 Reconstrucion 2034
1386 McDanalds Comers Road Lanark Highlands Boundary - - 103290
2 Bathurst 7th Concession Civic 1332 - v
Menzies Munro Side Road Upper Scotch Line Road Christie Lake Road =1 v 523,200
1159 Merkley Road Narrows Lock Road lﬁmn ‘Shore Road = B 12,060 | Single Surfacs Treatmentin 2021
770 Powers Road Narrows Lock Road ille Road xm -
1300 Ritchie Side Road Crogier Road Bolingbroke Road 200 - 51002
T34 Stanley Road Marrows Lock Road Pikiz Lake Route 1 ) 5 F1.360
731 Stanleyvile Rd Powers Road [ Stanley Road = v EE]
FERRIEErS] Upper Scotch Line (2 seg) Scotch Line Road | Menzies Munro Road an| s - 334380
1305 Walters Ln Fallbrooke Road Dead End = - 30,600
530 |Zzaland Road (1) Elphin Maberly Road 1th Line South azg| oo : 836,080
530 |Zealand Road (2] Elphin Maberly Road 1t Line South aae] s v 432640
PAVED {HCI
B Brooke Valley Road (1) End of Pavement Old Brooke Road - v 104.000
B Brooke Valley Road (2) End of Pavement Old Brooke Road - v E]
1382 rove Lane Crozier Road End = v 40071
1333 Christie Lake North Shore Road Christie Lake Road End of Pavement Civic 636 o ] 0.240
2 | Clarchris Road End of Pavement Civic 237 Highway 511 2015 Bl 80,760
1156 Crozier Road Crogier Road A End of Cul-deSac 2008 T eeEm
24225 Emest Way Gien Tay Road [End of CuldeSac )
1361 sien Drive [Eim Grove Road Cherie Hil - v 242,400
1310 Sien Tay Rd Christie Lake Road ghway T 2t - 47520
[52a Sien Tay Rd Seotch Line Road Christie Lake Road 200 - 15,000 665,200 I [Achpat Overtay in 2026, upsrace o pavved shoulders
1312 Harper Rd Highway 7 Bathurst 6th Concession F - 272600 |
1182 Harper Rd Bathurst 6th i Keayes Road ) v | Faverment Preseriation 205
1282 Jodi Lane Somenville Drive End of Cul-deSac ) 5240
1335 Keays Road Okd Morris Rd Fallbrook Rd 2 - Faverment Preseration 2035
1410 Kenyon Road Ofty Lake Side Road Lakewood Road ) T, 0
1208 Lakewood Road Lshewood Road Coop s v
548 Maberly Main Street Highway 7 ‘Maberly-Elphin Road - 140,400
587 Melaren Road Kenyon Road Kenyon Road 1987 - 573440
11331 Mutton's Road larper Road Norris Road s - 30720
1333 Nortis Road larper Road Muttons Road s v 14.080
1372 Okd Brooke Road ighway 7 Cooks Road - 5 130,360
1372 Oid Brooke Road ighway 7 [Cooks Road B v 4750
1250 Orchard Cresent Scotch Line Rd Scotch Line Rd 2001 - 52,743 | |
735/7620 Otty Lake Side Road {shared) Scotch Line Rd Kenyon Road 018 | 212.300 | | [Shared costs with DNE {anly 50% cost shown)
1285 Park Lane Court Somenville Dr Dead End )
1135 Fosner Lane Byprove Ln Dead End e
o7 Sproule Road Highway 511 Dead End
750 Somenville Drive Christie Lake Road Glen Tay Road P
732 Stankeyvile Rd Staniey Road Scoteh Line Road 2008
Potential Funding
OCF - Formua Based Fund 700000 | 100000 100000 | 00.000| 100000 100000 100.000] 100000 100,000 | 100.000| 100000
Development STuion] ZEE | O0o|  Boond| 20,135 I Z
Federl Gas Tax 30000 | 714221 20iE06| Z01906| 201p08| 201806 | 201806] 20166 201806 | 201808| 201806
Cont 41,005
Cher
Rosos Resene 251230 | a6 1| IEE
Total 535.730 | 630,240 531,040
(CUMMULATIVE {SHORTFALL) IN RESERVES 588,840 552,136 (21,766 (1.561.006]] (L 78.946 210,814
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TAY VALLEY TOWNSHIP [ inflation = 4% Possible widening
10 YEAR CAPITAL PLAN Maintenance Gravel Localized imp Gravel Possible Upgrade to ST
2025 TO 2035 Previows | Mext 0 1 2 3 4 3 & 7 4 3 10
ROADS FROM TO weterz | Width Faar ear | Years Coct (at 2024y Year 2025 2026 2027 2028 2023 2030 2031 2032 2033 2034 2035 Notes-
]
£39]11th Line South Sherbrooke County Road 36 Charelton Road 1911 5.0] 2025 20,000] 2035 4122 Ditching/Rock Ex
1072]11th Line South Sherbrooke County Road 36 Zealand Road 2355 4.5) 2037 15 20,000] 2035 Ditching/Rock Ex
1414]Allan’s Mill Road County Read 10 Upper Scotch Line 1203 6.2) 2033 2 43.818 Upgrade to Surface Treatment 20307
737|Amyot Road Doran Road Red Branch Road 881 4.5) 2038 15 -
E76]Anderson Side Road |Anderson Side RoadSeasonal Bennett Lake Road 430 4.5) 2033 13 13.388 -
|323|Anderson ide Road Bathurst 9th C i s Side 488 45| 2032 13 12,728 -
759|Anl\oul Road Ferrier Road Scotch Line Road 556 4.4 2034 15 15,657 -
716|Armstrong Line Tay ValleyiFrontenac Boundary 645 Armstrong Road 2388 6.0) 2027 10 25,000 2031 71.178 31,000 Ditching
755|Bathurst 2nd Concession |Menzies Munro Side Road Althorpe Road 3239 6.0] 2029 9 15,000 2031 103.603 18.600 Ditching
TﬁﬁlBJthur’S[ 2nd Congcession Noonan Side Road Menzies Munro Side Road 1192 5.0] 2038 15
1160|Bathurst 5th i Harper Road [Highway 7 ERE 2025 @ 132,181 Upgrade to Surface Treatment 10+ years?
HS?IBJ(hnrsl Sth i Highway 511 Harper Road 3347| 6.0) 20: a 000] 2027 90445 16.200 Ditching
1189]| st Sth Cameron Side Road Highway 7 605 6.0) 20 1 21.383 -
1182|Bathurst Sth Dead End |Cameron Side Road 1531 6.0) 21 1 54.007 -
1183|Bathurst 6th C. Harper Road Dead End 627 5.0] 2 15 -
1315|Bathurst 6th Concession Highway 511 Harper Road 4010| 6.0) 2 1 20,000 2031 92,842 24,800 Ditching
648|Bathurst 7th Concession Highway 511 Harper Road 3334 6.0) 2 2 -
1334|Bathurst Tth i McVe Road Dead End 147 3.8) 21 15 -
588|B.]thllr’s[ Sth i [Boundary Read Fallbrooke Road 2819 5.0] 21 11 56.319 -
752|Bathurst 3th } Road Dead End 4331 5.0] 203 10 123.507 -
1397|Bathurst Line East w::DunJIds Corners Road Dead End 2081 6.0) - 2027 31,167 -
772|Bathurst Upper 4th Concession Cameron Side Road Tysick 3632 6.0) 2023 203 8 124317 -
609|Bathurst Upper 4th Concession Perkins Road Cameron Side Road 2084] 5.8 2021 2021 61,165 -
134 |thk Lake Road Powers Road Tom's Rock 2083 6.0) 2022 P 68,319 Upgrade to Surface Treatment 20347
1360|Black Lake Road Tom's Rock Black Lake RoadePrivate 2978 55| 2022 2 15,000 2032 86,440 20.400 Ditching/Rock Ex
1313|Bowes Side Road County Road § Upper Scotch Line 2976] 58| 2018 |2 Upgrade to Surface Treatment 10+ years?
Valley Road Chrisite Lake North Shore Road | Seabomn Lane 2855) 3.5 2022 21 101,688 -
583|Brooke Valley Road Seaborn Lane End of pavement Civic 172 2330] 60| 2022 2 108,885 -
604]|Cameron Side Road |Anglican Church Road Highway 7 358 50| 2001 2 -
1392|Christie Lake North Shore Road  |End of Pavement Civic 636 Brooke Valley Road 2541 6.0) 2023 21 86.970 -
1413|Christie Lake North Shore Road | Brooke Valley Road Dead End 979 5.0) 2023 21 -
1317|Clarchris Road Harper Road End of PavementCivic 237 3288 48] 2020 2 84,630 [Widen to 6m 20327
38638 Cohan Way Dead End [Maberly Elphin Road 139 5.8) 2021 P 4,628 -
1373|Couh‘s Road Highway 7 0ld Brooke Road 140 40 - 6500 2026 6.760 5top up and close
778|Dokken Road Wc\d'e\h Road Dokken Road Seasonal 2439| 6.0) 2022 2034 12 82,282 -
1369|Doran Road |End of Seasonal Road Fagen Lake Road 327, 42) 2019 2030 11 7.218
683|Doran Road ‘H\gh\rzj 7 McVeigh Road 1303 58| 2020 203 1 40.890
£64|Doran Road McVeigh Road Amyot Road 2138 48] 2023 2035 12 10,000 2038 61.881 |pitching/Rock Ex
1371|Deran Road |Amyot Road Start of Seasonal ReadCivic 1294 2010] 42) 2023 2035 12 10.0 2036 51.788 |Ditching/Rock Ex
|356|Ellion Road |Christie Lake North Shore Road | Bathurst Upper 4th Concession 1312 50| 2019 2030 11 5,000 2025 20,000 52,784 Ditching
919]Ennis Road Beach Read 175 m South of Bennett Lake Road 6077 5.5 2018 2027 2 160,048 Ditching/Rock Ex
T366]Fagan Lake Road Waberly Elphin Road Doran Road 3273]_60] 2018 [ 2030 11 15.000 w32 108,580 10.200 Ditching/Rock
?CISIFEII Crescent County Road 7 County Road 7 438 42) 2020 2032 12 10.318 -
1411 IFE mier Road Mackler Side Road Marrows Lock Road 2717] 50| 2019 203 12 TTATT -
|376|FE mier Road Dead End Allan’s Side Road 1576 48] 2023 2032 ] 46.410 -
1298|Fermier Road |Allan’s Side Road Mackler Side Road 586 60| 2023 2033 10 20.633 -
129 IFE mier Road East |Armour Road Dead End 667 4.4 - 2027 14.003 -
I186|Gamb\e5 Side Road Highway 7 Bathurst 5th C. i 308 5.8 2013 2025 12 8,704 -
1158|Gambles Side Road Bathurst Upper 4th i Highway 7 1182 5.8) 2021 2032 1 38,270 -
|36?|Glzer Road Fagen Lake Road L1 Road 1663 48| 2018 2030 14 41.208 -
1303|Hunter Side Road Bennet Lake Road S. Limit of Bolton Creek Bridge 717 45| 2020 2032 12 18.010 -
1336|Keays Road Ol Morris Rd Dead End 350 3.6) - 2024 -
747|Kelford Drive Scotch Line Road Upper Scotch Line 185 5.8) 2021 2034 13 8,378 -
748|Kelford Road North Dead End Bowes Side Road 221 35| 2005 |Stop up and close
1306|Kelford Road South Upper Scotch Line Dead End 72| 7.0 2005 |stop up and close
£53|Kirkham Read Doran Road Highway 7 2468] 45) 2018 21 61,308
754|Leonard Side Road Dead End Christie Lake Road 1676 5.8) 2013 21 10,000 2028 11.200 409,105 Ditching/Rock Ex
981|Long Lake Road Narrows Lock Road Long Lake Route 2 2389 62| 2018 2 30,000 2026 67,248 31,200 Ditching/Rock Ex
3427|Long Lake Road Long Lake Route 2 [Eim Grove Road 2473 6.2) 2018 2 89.617 Ditching/Rock Ex
718|Maberly Station Road Bolingbroke Road Tay-Havlock Trail 1164] 5.4) 2018 21 37.699 -
|31G|Macl()y Line Road Hoddinott Lane Fallbrooke Road 2933 54| 2020 2 80.039 -
1412|Mackler Side Road Stanley Road Ferrier Road 1483 60| 2018 2 44,108 -
1299|McLaren Point McLaren Point RoadPrivate Stanley Road 115 45) 2024 2 -
1365|McNaughton Road Greer Road Bennett Lake Road 2441 45) 2013 21 15,000 2029 17.400 Ditching/Rock Ex
|393|M2Naugh[un Road Old Burke Road Greer Road 2372| 45) 2018 21 0,000) 2030 56,950 12,000 Ditching/Rock Ex
£54|McVeigh Road Doran Road Arnold T Drive 1580 5.8) - 2 38,460 -
837|McVeigh Road Old Mine Road End of PavementCivic 153 1838 60| 2018 P 58.855 -
775|McVeigh Road |Arnold T Drive Dokken Road 2138) 6.0) - 2 53.780 -
£06|McVeigh Road Dokken Road Old Mine Road 2239 6.0) 2018 21 71.6800 -
1328|Merkley Road Grady Road East |Narrows Lock Road 3641 4.4) 2020 2033 00434 -
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TAY VALLEY TOWNSHIP | Inflation = 4% Possible widening
10 YEAR CAPITAL PLAN Maintenance Gravel Localized Gravel Possible Upgrade to 5T
2025 TO 2035 Previows | Next 0 1 2 3 4 5 3 7 ] ] 10
ROADS FROM o wetsrz | WGEn | YGar | Year | ears | coct fat 2024 Year 2025 2026 2027 2028 2023 2030 2031 2032 2033 2034 2035 Notes:
znosvlmmley Road North Shore Road Grady Road East 2313] 45] 2020 [2033] 13 63,128 -
T40|Mill Road Dead End Fallbrooke Road 254] 33 - 2028 4.588 -
4504|Miller Bay Road |Eim Grove Road ’Mer Bay RoadPrivate 221 a0 - 4618 [ widen to 6m in 10+ years?
4505 |Miller Bay Road Miller Bay Road Private Boat Launch 47| a0 - 041 -
1308|Miller Lane Glen Tay Road [Dead End 212 42| 2000 12 5.002 -
rulMinens Point Road Narrows Lock Road |Big Rideau North Shore Road 2834 60| 2017 ) 20,000] 2027 102882 | 21.600 Diching/Aock Ex
1250|Miners Foint Road Big Rideau North Shore Road Bass Bay Road 1203 60| 2017 ) 10,000 2027 43,888 | 10800 Ditching/Rock Ex
1288|Munro Road |Armstrong Road Dead End 954 40 2021 5 -
rsleaomn Side Road Upper Scoteh Line Menzies Munro SR i762| 50| 2000 [E] 48017 Diching/Rock Ex
1311|Norris Road [Muttons Road Dead End 1354 48[ 2012 12 ran widen to 6m in 10+ years?
|304|Hnn Burgess §th Concession _[Otty Lake Side Road Dead End 1454] ap - 20,064 widen to 6m in 10+ years?
532|North Mac Lane Christie Lake North Shore Road | Dead End 853 54| 2023 -
531]0ld Brooke Road Cooks Road Strong Side Road a0gs| 50| 2019 30,000] 2026 31.200 105,342 Localized Road Base Repairs
1286[01d Brooke Road Strong Side Road Highway 7 argl| 50| 2010 ] 97,402 Diching/Aock Ex
sas|0|d Burke Road [m Road Bennett Lake Road 1704| 60 - 50.781 -
1337]01d Morris Road Keays Road Bathurst 9th C: i 1132 50 2018 12 20.170 -
1353|Palmer Road Tysick Road Dead End 226 60| 203 [E] -
591|Patterson Road Patterson Road Private Christie Lake North Shore Road 102]  50[ 2023 5 -
647|Perkins Road Christie Lake Road Bathurst Upper 4th Concession 1472 58| 2001 13 50.643 -
764]Powers Road Stanleyville Road Dead End 1283| 60| 2018 [ 30,672 Diching
730]Powers Road Dead End Narrows Lock Road 860 38 2013 1 16,053 -
640|Pratt Road Dead End Maberly Elphin Road 1061 a0| zoal [ 24208 -
777|Railway Siding Road Dead End Maberly Station Road 166]  35] 2013 18 3413 -
SDSSIRidnu Lake Road Best Lane Elm Grove Road 2064 62 - 31.885 Upgrade to Surface Treatment in 20337
1201|Ritchie Side Road Crozier Road |Frontenac Boundary 1613  60[ 2001 1" 56,081 s
602|Rutherford Side Road Bathurst 5th Concession [McVeigh Road ags| 48[ 2023 12 2007 16.200 144527 [Ditching/Rock Ex
729]Stanley Road Mackler Side Road Narrows Lock Road 2701 60| 2015 ] 2029 23.200 Ditching/Rock Ex
1338 Star Hill Road |iarmws Locks Road liw Hill Road Private 257| 48[ 2010 © 2028 8,602 5,400 Diching/Aock Ex
508|Strong Side Road [OWd Brooke Road Highway 7 1217 as|  z02d 12 33.282 -
1394|Tamarack Road Brooke Valley Road 0id Brooke Road ﬁ:g' 55 2018 12 55.758 -
T27|Township Boundary Road Bathurst 5th Concession Drummond 10th Concession 1356 52| 2014 [0 17.462 -
728]Township Boundary Road Highway 511 Bathurst 3th C i 1075 58 - 14.884 -
05| Trueloves Road [Anglican Church Road Dead End 563 40 - -
1075 Tysick Road Bathurst Upper 4th g Brooke Valley Road 1325 60| 2003 5 -
lSd?lUpper Scotch Line Road Menzies Munro Side Road Dead End 2639 52| 2021 2 20,000] 2032 25,600 | 81855 Ditching/Rock Ex
42057 Wibi Way Rutherford Side Road Dead End 285 55| 2023 15
133509 G ion/Upgrade 33.000 69.160 64.800 19.600 40.600 12.000 74.400 44.800 0 20.400 o
Total KM of Gravel Roads| 123 509 378903 | 395184 298,417 | 440132 | 447601 [ 514521 477386 [ 444758 | 373094 [ 376654 258136
| 411903 | 484344 | 463217 | 459732 | 458201 | 526521 | 551766 | 489,558 | 373.094 | 337.054 | 258136
[
Msintenarce Gravel Budge:| 335000 | 335000 | 348400 | 361,800 | 375200 | 388,600 428,800 | 442200 | 455,600 [ 469.000
Potential Funding:
Development Charges (10% of Constuction) - - - - -
Maintenance Gravel Budget (will form part of Road Construction Reserve) 411,903 as43a4 | as3217 | 459732 | 4ss201| sS26521 | 551,766 | 4sess53 | 373094 397054 | 253136
Total | 411,903 464,344 | 463217 | 459732 | asazon| 526521 | ssi7e6 | 4sessa| 373084 307,054 253136
CUMMULATIVE [SHORTFALL) IN RESERV [23,903) 145,782)| (36,617 {29,001] 161,956 s53]| 65,006 | 73946 | 210,814
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TAY VALLEY TOWNSHIP

10 YEAR CAPITAL PLAN

2025 TO 2035

WASTE

Equipment

Waste Compactor - GT (2023)

Additional Compactor at GTWS (possiblity of refurbished)
Waste Compactor - GT (2011)

Waste Compactor - SV (2005)

Waste Compactor - Mab (2003)

Sea Container *for re-use centre large fumiture ifems

Other

Waste Site new wells *provional - as needed basis
Operations Layout for Waste Sites

Fencing - Glen Tay

Glen Tay waste site relocation of operations

Muttons Road (gate, relocate entrance, blocking access)

Potential Funding:
Reserves - Waste
Reserves - Contingency
Development Charges
Total

CUMMULATIVE (SHORTFALL) IN RESERVES

Inflation = 4%
Replacement 0 1 2 3 4 5 [ 7 8 9 10
Cost (at202324) Year | 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
41,000 2038
47,500 2025 47,500
41,000 2031 50,840
41,000 2030 49,200
41,000 2028 45,920
9,000 2038
10,000 2025 10,000
40,000 2025/26 40,000
25000 2025 25000
7 2025126 2 2
25000 2025 25,000
320,500 147,500 0 0 45,920 0 49,200 50,840 0 0 0 0
30,000 0 0 45,920 0 43,200 50,840 0 0 0 0
92,750
24,750 0 0 0 0 0 0 0 0 0 0
147,500 0 0 45,920 0 49,200 50,840 0 0 0 0
4,653 10,482 16,544 (23,071) (16,514)  (58,895) (102,643) (95,267) (87,596) (79,618) (71,321)
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TAY VALLEY TOWNSHIP Inflation = A%
10 YEAR CAPITAL PLAN Replacement 1 2 3 4 3 [ T L] 9 10 1
2025 TO 2035 Cost (at 202324 Year 2025 2026 2027 2023 2023 2030 2034 232 2033 2034 2035
LAND IMPROVEMENTS/RECREATION ASSETS
Burgess Hall, Garage. Balifisld 100.000 2029 120.000
O'Neil'Stanleyville Park 40,000 2026 43,200
Forest Trail Park 20.000 2025 20,000
Forest Trail Park 0.500 2027 10,840
Forest Trail Park 12.000 2028 41.760
Forest Trail Park 125,000 2031 130,000
Black Lake Water Access Point 150.000 2031-23 84.000 88,000 68,000
Maberly Community Park 15,000 2025 15,000
Maberly Community Park 179,920 2025 178,820
Maberly Rink 208,000 2025 208,000
Maberly Rink 124,800 2025 124,800
Litthe Silver Lake Boat Launch 50,000 2034 70,000
Hoonan Access Point 20,000 2025 20,000
Glen Tay Swimming Area 28,302 2042
John Miller Park 7.032 204
Fallbrooke Playground & Ball Field 75.000 2030 93,000
Mizsissippi Water Access Point 25.000 2025 27,000
Maberly Fall River Park 22624 204
Farren Lake Water Access Point 50.000 2035 T2.000
Otty Lake Boat Launch 10,000 2043
Parks Plan - land behind Maberly Hall 40,000 2028 46.400
Glen Tay School location 173.000 2027 103,780
Maberly Rink Shed - overhead rink light &
exterior light on building 2028 2400
Joint Recreation Multi-Use Facility 777 797?
Joint Recreation Feasability Study 40,000 2025 41,800
Joint Recreation Master Flan 20,000 2020 24,000
811,720 70,200 204,400 £8,160 144,000 93.000 224,000 68,000 68,000 70,000 72,000
Funding:
Reserves - Recreation Capital 220,507 84,580 - H.024 78.870 120,800 83.420 208,560 58,040 58,820 86,000 58,000
Grants 286,360 183,760 - -
Parkland 33,800 4,000 4.000 4.000 4.000 4.000 4,000 4,000 4,000 4,000 4.000
Development Charges 61,083 1,620 12.284 5.280 19.200 5.580 13.440 3,960 4,080
Tetal 811,720 70,200 204.400 88,160 144,000 ©3,000 224,000 56,000 88,000 70,000 72.000
CUMMULATIVE (SHORTFALL) IN RESERVES 40,882 22,508 76.360 47,572 (21.152) (50.41Z) (200.847) (200.1028) (192,108) (201.748) (203.854)
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"true” ball field: backstop, in field ground work. fencing, lighting, bleachers, signage, parking
name signage, kicsk, picnic table, fencing
Kiosk & other signage, energy node
rars tree walk - 1 meter wide wood chip path
3 nodes
wetland boardwalk & trail - includes the wetiand node & platform at wetland & benches
parks plan consultant (2028), implement plan (2030/31): paths & clearing. dock, picnic tables,
kiosk, name signs. bike rack, garbage can, parking lot
accessible pathways
pickleball courts
actual rink. slab. boards. basketball nets, etc.
roof over the rink
fill for parking. signage, etc.
name signage. kiosk, bike rack. picnic table, road work/parking

"true” ball field: backstop, in field ground work, fencing, bleachers, signage, parking
name signage. kiosk, bike rack. picnic table, road work/parking

undertake a parks plan for the land behind Maberly Community Hall
pickleball courts - if grant received

2019 it was valued to be 3540 millicn, TV's portion approximately 25%

joint rec feasability study on current buildings and future cptions with Perth, DNE, & LH
joint rec master plan with Perth, DNE, & LH



TAY VALLEY TOWNSHIP
10 YEAR CAPITAL PLAN Inflation = 4%
2025 TO 2035 Repair/Replacement 0 1 2 3 4 5 G 7 8 ] 10
OTHER ASSETS & PROJECTS Cost (at 2023/24)| Year 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
IT ASSETS
Server Replacement 68,000 7977
Computer Server 1 (shared) 60,000 2029 69,600
Computer Work Stations 39,000] 2027 42120 51,480
Livestreaming 45000| 2025 45,000
Phone System 25000| 2033 33,000
Fall River Room - IT upgrade 15,000 2027 16,200
Website Upgrade 20,0000 2028 20,800
Financial Software 350,000| 25/26/27 36,400 | 340,200
OFFICE EQUIPMENT
Office Fumiture - CSC ofice 10,000| 2025 10,000
OTHER
Official Plan (every 5 years) 60,000 2027 64,800 76,800
Official Plan Review - comprehensive growth management 35,000| 2025 35,000
Comprehensive Zoning By-Law Review (after the OP) 50,000| 2025 45700 58,000 68,000
Climate Adaptation Plan 30,000| 2025 30,000
Development Charge Study (every 10 years) 40,000| 2032 51,200
Election (every 4 years) 40,000| 2026 41,600 48 000 54 400
Strategic Plan (after each election) 15,000 2027 16,200 18,600
H. Mather Municipal Drain Project 15,000| 2025 15,000
Functional Assessment of Public Works Depariment 40,000 2026 41,600
Compensation Review 30,800| 2024 36,960 43120
Harrasment Policy Update 10,000 2025 10,000
AMP Continuation - July 2025 compliant 40,0001 2025 40,056 48,000 56,000
Economic Deveopment & Tourism Action Plan 52.000] 2025 52,000
Building Condition Assessments 30,000| 202728 8,100 25,500
Enfrance Signs to the Township {deisgn & production) 40,000| 2025 40,000
Public Electric Vehicile Charge Stations @ Municipal Office (2) 21175 2027 22 869
Public Works Garage - design & layout 40,000| 2027 43,200
Emergency Master Plan 25,000 2032 32,000
322,756 | 140,400 | 553,689 25,500 | 127,600 [ 132,960 18,600 | 160,000 84,480 | 122,400 99,120
Funding:
Reserve Funds 54,350 52,000 90,752 0 88,450 96,000 17 566 24 980 84 480 76,500 56,000
Contingency 172,000 | 78,000 | 414369 | 25500 36,960 32,000 43,120
Grant 18,602
Development Charges T7.804 10,400 48,568 39,150 1,034 103,040 45,900
Total 322,756 | 140,400 | 553,689 25,500 | 127,600 [ 132,960 18,600 160,000 84,480 | 122,400 99,120
CUMMULATIVE (SHORTFALL) IN RESERVES 170,925 | 195,641 | 164,673 | 267,649 | 265493 | 259,240 | 335,010 | 432,080 | 533,032 | 638,023 | 747,213
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@ Tay Valley Township REPORT

COMMITTEE OF THE WHOLE
April 8th, 2025

Report #FIN-2025-06
Ashley Liznick, Treasurer

2025 TAX RATES

STAFF RECOMMENDATION(S)
It is recommended:

“THAT, Report #FIN-2025-06 — 2025 Tax Rates, be received for information.”

BACKGROUND

Section 312 of the Municipal Act, 2001 provides that after the adoption of estimates for the
year (i.e. the budget), Council must pass a by-law levying a separate tax rate on the
assessment in each property class.

The Township must wait until the County of Lanark passes their by-laws to set tax ratios and
tax rate reductions, and to establish tax rates to be levied to local municipalities. These by-
laws were approved by County Council in March 2025.

Section 312 (6) of the Municipal Act, 2001 requires tax rates to be established in the same
proportion to the tax ratios established. Those tax rates have been calculated based on the
County of Lanark approved tax ratios.

A full listing of the tax rates by property class is listed in the attached by-law and the attached
table is to provide a comparison of a residential property tax bill for 2025 to the amount that
was billed in 2024.

The tax rates are further broken down between the general levy, the police levy, the fire levy,
and the hospital levy. These are also broken out and shown on the tax bill itself.

DISCUSSION

The Province has set the education rates for 2025 and Lanark County have also set their
rates for 2025.
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The attached chart indicates that the overall tax rate increase for residential properties in
2025 will be 4.71%.

OPTIONS CONSIDERED

Not Applicable.

FINANCIAL CONSIDERATIONS

Provides the tax revenue for 2025 as approved in the 2025 budget.
CLIMATE CONSIDERATIONS

Not Applicable.

STRATEGIC PLAN LINK

Not Applicable.

CONCLUSIONS

That Council receive this report for information and the necessary by-law be brought forward
to the April Council meeting.

ATTACHMENTS
i) Sample Tax Bill Calculation for a Residential Property with an Assessment of
$300,000

iy  DRAFT Tax Rate By-Law

Prepared and Submitted By: Approved for Submission By:
Ashley Liznick, Amanda Mabo,
Treasurer Chief Administrative Officer/Clerk
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TAY VALLEY TOWNSHIP

Tax Bill Calculation

Example: A residential property with an assessment of

$300,000

Note: assessments have not increased from 2024 to

2025.

2024

Rate
Municipality 0.00517343
County 0.00398366
Education 0.00153000

0.01068709

Amount

1,552.03
1,195.10
459.00

3,206.13

2025
Rate Amount Increase Percentage
0.00555617 1,666.85 114.82 7.37%
0.00410455 1,231.37 36.27 3.03%
0.00153000  459.00 0.00 0.00%
0.01119072 3,357.22 151.09 4.71%
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THE CORPORATION OF TAY VALLEY TOWNSHIP
BY-LAW NO. 2025-xxx

SCHEDULE “A”
TAY VALLEY TOWNSHIP — TAX RATES

GENERAL PURPOSES

PROPERTY CLASS GENERAL
Residential/Farm 0.00395629
Multi-Residential 0.00780707
New Multi-Residential 0.00435192
Commercial Occupied 0.00729116
Commercial Excess Land 0.00729116
Commercial Vacant Land 0.00729116
Industrial Occupied 0.01001588
Industrial Excess Land 0.01001588
Industrial Vacant Land 0.01001588
Large Industrial Occupied 0.01001588
Large Industrial Excess Land 0.01001588
Large Industrial Vacant Land 0.01001588
Aggregate Extraction 0.00814999
Pipelines 0.00794125
Farmland 0.00098907
Managed Forest 0.00098907

PAYMENTS-IN-LIEU
Residential/Farm 0.00395629
Commercial Full 0.00729116
Commercial General 0.00729116
Landfill 0.00487593
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POLICE PURPOSES

PROPERTY CLASS POLICE
Residential/Farm 0.00092609
Multi-Residential 0.00182748
New Multi-Residential 0.00101870
Commercial Occupied 0.00170672
Commercial Excess Land 0.00170672
Commercial Vacant Land 0.00170672
Industrial Occupied 0.00234452
Industrial Excess Land 0.00234452
Industrial Vacant Land 0.00234452
Large Industrial Occupied 0.00234452
Large Industrial Excess
Land 0.00234452
Large Industrial Vacant
Land 0.00234452
Aggregate Extraction 0.00190775
Pipelines 0.00185889
Farmland 0.00023152
Managed Forest 0.00023152

PAYMENTS-IN-LIEU
Residential/Farm 0.00092609
Commercial Full 0.00170672
Commercial General 0.00170672
Landfill 0.00114136
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FIRE PURPOSES

PROPERTY CLASS FIRE
Residential/Farm 0.00062212
Multi-Residential 0.00122765
New Multi-Residential 0.00068433
Commercial Occupied 0.00114652
Commercial Excess Land 0.00114652
Commercial Vacant Land 0.00114652
Industrial Occupied 0.00157498
Industrial Excess Land 0.00157498
Industrial Vacant Land 0.00157498
Large Industrial Occupied 0.00157498
Large Industrial Excess Land 0.00157498
Large Industrial Vacant Land 0.00157498
Aggregate Extraction 0.00128157
Pipelines 0.00124875
Farmland 0.00015553
Managed Forest 0.00015553

PAYMENTS-IN-LIEU
Residential/Farm 0.00062212
Commercial Full 0.00114652
Commercial General 0.00114652
Landfill 0.00076673
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HOSPITAL PURPOSES

PROPERTY CLASS HOSPITAL
Residential/Farm 0.00005167
Multi-residential 0.00010196
New Multi-Residential 0.00005684
Commercial Occupied 0.00009522
Commercial Excess Land 0.00009522
Commercial Vacant Land 0.00009522
Industrial Occupied 0.00013081
Industrial Excess Land 0.00013081
Industrial Vacant Land 0.00013081
Large Industrial Occupied 0.00013081
Large Industrial Excess Land 0.00013081
Large Industrial Vacant Lands 0.00013081
Aggregate Extraction 0.00010644
Pipelines 0.00010370
Farmland 0.00001292
Managed Forest 0.00001292

PAYMENTS-IN-LIEU
Residential/Farm 0.00005167
Commercial Full 0.00009522
Commercial General 0.00009522
Landfill 0.00006368
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TOTAL OF ALL ABOVE PURPOSES

PROPERTY CLASS TOTAL
Residential/Farm 0.00555617
Multi-residential 0.01096416
New Multi-Residential 0.00611179
Commercial Occupied 0.01023962
Commercial Excess Land 0.01023962
Commercial Vacant Land 0.01023962
Industrial Occupied 0.01406619
Industrial Excess Land 0.01406619
Industrial Vacant Land 0.01406619
Large Industrial Occupied 0.01406619
Large Industrial Excess Land 0.01406619
Large Industrial Vacant Land 0.01406619
Aggregate Extraction 0.01144575
Pipelines 0.01115259
Farmland 0.00138904
Managed Forest 0.00138904

PAYMENTS-IN-LIEU
Residential/Farm 0.00555617
Commercial Full 0.01023962
Commercial General 0.01023962
Landfill 0.00684770
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@ Tay Valley Township REPORT

COMMITTEE OF THE WHOLE
April 8, 2025

Report #PW-2025-07
Sean Ervin, Public Works Manager

APPOINTMENT OF A DRAINAGE SUPERINTENDENT

STAFF RECOMMENDATION(S)
It is recommended:

“THAT, Request for Proposal (RFP) #2025-PW-003 - Engineering Services for Municipal
Drainage & Drainage Superintendent be awarded to Robinson Consultants;

AND THAT, the Reeve and Clerk be authorized to sign the necessary documentation.”

It is recommended:
“THAT, Eldon Hutchins be appointed as Tay Valley Townships Drainage Superintendent,

AND THAT, the necessary By-Law be brought forward for approval.”

BACKGROUND

The purpose of this report is to replace the Township’s currently appointed Drainage
Superintendent, Lucas Gibson, as he is no longer employed by Egis (formally McIntosh and
Perry).

The Drainage Act allows municipalities to appoint a Drainage Superintendent, whose duties
are to inspect, supervise the maintenance and repair, assist in the construction and
improvement, of municipal drains for which the municipality is responsible. The Township has
an extensive network of municipal drains, at an approximate amount of 53 kilometers in
length.

The Township has retained Egis for many years to act in the capacity of the Drainage
Superintendent. With Lucas’ departure from Egis, there was an opportunity for the Township
to seek proposals from other drainage consulting firms to ensure that the residents are
provided the best available service.
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https://www.ontario.ca/laws/statute/90d17

DISCUSSION

The Request for Proposal (RFP) for Municipal Drainage and Drainage Superintendent
Services was issued on February 13, 2025, on the Township’s portal of Bids and Tenders.
The RFP closed on March 6, 2025, and four (4) bids were received, which are outlined in the
table below.

Company

Robinson Consultants

Shade Group Inc.

D.M. Wills Associates Limited
WSP

Each of the proposals written and financial component were evaluated separately. The
written component was evaluated on the following criteria, for the maximum of 70 points:

The firm’s qualifications and experience on similar projects;
The project teams experience;

Project understanding; and,

Work plan, methodology and quality assurance plan;

The financial component is evaluated by awarding the lowest priced proposal the full amount
of points, 30 points. The remaining proposals are awarded by completing the following
evaluation:

Lowest Proposal

Evaluated Proposal

Awarded Price Points =< >><MAX POINTS (30)

Staff have reviewed and evaluated all four (4) of the submissions and concluded that the
proposal submitted by Robinson Consultants was the most thorough and scored the highest
out of the proposals that were submitted. Robinson have a complete staff compliment who
have extensive experience and expertise in all aspects of projects and procedures under the
provincial Drainage Act. Their certified Drainage Supervisors have collectively facilitated over
one hundred (100) drain maintenance projects across eleven (11) municipalities, as well as
published over two hundred and fifty (250) Engineer's Reports under the Drainage Act.
Locally, they are currently the appointed Drainage Superintendent for Mississippi Mills.

Eldon Hutchins will be the appointed Drainage Superintendent, who was Tay Valley’s
appointed Drainage Superintendent from 2018 to 2020. Eldon is an Ontario Ministry of
Agriculture and Rural Affairs (OMAFRA) Certified Drainage Superintendent and has
represented eight (8) municipalities over the past seven (7) years. Eldon has also been
elected as Chairman for Chapter 6 (Eastern and North Ontario) of the Drainage
Superintendents through the Drainage Superintendent Associations of Ontario (DSAQ)
Mentorship Program. Eldon will also have support from three (3) other Certified Drainage
Supervisors, including Lorne Franklin, Lucas Gibson and Dakoto Dumont.
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FINANCIAL CONSIDERATIONS

The Township will not pay any form of retainer to Robinson for this service and fees will be
paid on a straight fee for service basis. The Township also applies annually and receives a
grant for the provision of drainage superintendent services. As Council is aware, there is a
significant drainage project on the books (Mather Drain) and there are some projected costs
for 2025 which have been included in the 2025 Budget in the amount of $14,925 after the
grant is applied.

CLIMATE CONSIDERATIONS

Ensuring municipal drains are properly maintained allows agricultural fields to drain properly
for crop production but is also important for flood protection.

OPTIONS CONSIDERED
Option #1 (Recommended) — Council award the RFP to Robinson Consultant

Option #2 — Council does not award the RFP and Appoint the Drainage Superintendent and
Council provides further direction to staff.

STRATEGIC PLAN LINK
Not Applicable
CONCLUSIONS

In the past, the Drainage Superintendent services were less used by the Township and the
residents. However, the Township currently has a large drain maintenance project on the
books which the drainage plan needs to be finalized, and a tender issued so that works can
commence this fall. Robinson Consultants staff have the expertise to make this project a
success, as well as any future municipal drainage projects in Tay Valley.

ATTACHMENTS

None.

Prepared and Submitted By: Approved for Submission By:
Sean Ervin, Amanda Mabo,

Public Works Manager Chief Administrative Officer/Clerk
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@ Tay Valley Township REPORT

COMMITTEE OF THE WHOLE
April 8, 2025

Report #PW-2025-08
Sean Ervin, Public Works Manager

MAINTENANCE GRAVEL - TENDER AWARD

STAFF RECOMMENDATION(S)
It is recommended:

“THAT, Tender #2025-PW-005 for Maintenance Gravel be awarded to Thomas Cavanagh
Construction Limited for the amount of $760,690.43 for 2025 and 2026;

AND THAT, the Reeve and Clerk be authorized to sign the necessary documentation.”

BACKGROUND

Traffic, both in number and size of vehicles, causes the granular materials on roads to break
down over time and therefore the supply and application of granular materials is an annual
activity for the Township. The longevity of the material placed on the road has a direct link to
the type of material that is used. The Township has found that the quarry sourced granite
material is very durable and therefore does not break down as fast as other locally sourced
materials. The granite material also drains water off the road faster, allowing staff the ability
to work with the materials shortly after a rain event. The dark coloured granite material has
also been found to be very beneficial during the winter as the sunlight warms the dark-
coloured roadway quicker than the light-coloured materials and therefore assists with the
melting of snow and ice.

The Township places maintenance gravel on approximately fifteen (15) kilometres of road
each year. The 2025 Budget included gravel being placed on the following roads:

Bathurst 5" Concession (Harper Road to Highway 7)

Gambles Side Road (5" Concession to Highway 7)

Long Lake Road (Narrows Lock Road to EIm Grove Road)

McVeigh Road (Doran Road to Dokken Road)

Star Hill Road (Narrows Lock Road to Star Hill Road — Private)

11" Line South Sherbrooke (100m section between Zealand and Charlton Roads)
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DISCUSSION

Tender #2025-PW-005 was issued on February 21, 2025, on the Township’s Bids and
Tenders portal. The Tender closed on March 20, 2025, and two (2) bids were received. The

bid results are as follows:

Company

Thomas Cavanagh Construction Limited
Gemmill Sand and Gravel Limited

FINANCIAL CONSIDERATIONS

Tender Price

$760,690.43
$833,195.75

The maintenance gravel is funded from the Roads Construction Reserve and the price

breakdown for each road segment is provided below.

Road Name

Bathurst 5th
Concession

Gambles Side Road

Long Lake Road (1)

Long Lake Road (2)
McVeigh Road
McVeigh Road
Star Hill Road

11th Line South
Sherbrooke

Tendered
Amount

Non-
Rebated
HST

Total

$129,894.17 $2,286.14 $132,180.31

$6,675.97

$66,084.35

$68,412.40
$35,837.56
$52,849.06
$8,541.00

$4,050.00

$117.50

$1,163.08

$1,204.06
$630.74
$930.14
$150.32

$71.28

$6,793.47

$67,247.43

$69,616.46
$36,468.30
$53,779.20
$8,691.32

$4,121.28
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Budget

$149,167.00

$7,669.00

$65,225.00

$67,524.00
$39,532.00
$58,314.00
$7,500.00

$4,000.00

Total
Surplus

Surplus/
(Deficit)

$16,986.69

$875.53
($2,022.43)
($2,092.46)
$3,063.70
$4,534.80
($1,191.32)

($121.28)

$26,586.49



The Tender included a schedule of roads to be completed in 2026 and the summary of prices
are provided in the table below.

Project Tendered Non-Rebated Total
Amount HST
Bathurst 5th Concession $97,724.31 $1,719.95 $99,444.26

(Harper to Hwy 511)

Bathurst 6th Concession $91,235.52 $1,605.75 $92,841.27
(Harper to Hwy 511)

Miners Point Road $101,111.73 $1,779.57  $102,891.30
(Narrows Lock Road to Big Rideau
North Shore Road)

Miners Point Road $42,930.12 $755.57 $43,685.69
(Big Rideau North Shore Road Bass

Bay Road)

Bathurst 9th Concession $55,344 .24 $974.06 $56,318.30

(Boundary Road to Fallbrook Road)

These prices will be included in the 2026 Budget discussions.

The tender is written as a two (2) year contract (2025 and 2026), and the Township has the
option to extend the contract for three (3) additional one (1) year periods (2027, 2028 and
2029). The extensions will be based upon quality of service, mutual agreement and annual
price negotiations between the contractor and the Township.

OPTIONS CONSIDERED

Option #1 — (Recommended) — Council awards the Tender to Thomas Cavanagh
Construction Limited and the Reeve and Clerk be authorized to sign the necessary
documentation.

Option #2 — Council does not award the tender and provide further direction.

CLIMATE CONSIDERATIONS

Non considered.

STRATEGIC PLAN LINK

Mission: To deliver efficient and effective services for the benefit of residents, visitors and
businesses.
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CONCLUSIONS

The Township has seen excellent performance from the black granite material in the past four
(4) years and the granite from Cavanagh’s is similar to what the Township has used in
previous years. The granite material is durable and does not appear to breakdown as quickly
as the other gravel material that is available. The black colour also performs well in the winter
by attracting warmth and reducing the potential for ice formation. The material is also less
pervious and does not absorb water like the other material and therefore crews are able to
grade the roadway soon after rain events.

ATTACHMENTS

None

Prepared and Submitted By: Approved for Submission By:
Sean Ervin, Amanda Mabo,

Public Works Manager Chief Administrative Officer/Clerk

Page 101 of 205



REPORT #CAO-2025-12
RECREATION
ACTIVITY, PROGRAM AND SERVICE
OVERVIEW

Committee of the Whole Meeting
April 8t 2025

Tay Valley Township

How do we do it?

» Tay Valley Township’s activities, programs, and
services since 2023 are made possible through vanous
grants — Ontano Tnllium Foundation, Inclusive
Community Grant, New Horizons for Seniors Program,
Seniors Active Living Cenire

» Total Funding

Ointario

- Trillivm Foundation
$272,800 Ontario @ o
& L

Fumndad by tha Govarnment of

"I'I'II!.I.'. W QNSNS 100 K i I:I
u nlors | N,,‘r,' ' ‘ C-( LI lel( i( | Tay Valley Township
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Grantors

» Ontario Trillium Foundation (OTF) - Resilient
Communities Fund - $54,900 (late 2023/2024)

=  Supported the recovery efforts of organizations impacted
by COVID-19, including the need to adapt or increase
programs, activiies, and service delivery.

= Through this grant:
hired a pari-fime Sports and Recreation Coordinator
conducted a Sports and Recreation Survey
implemented new activities and programs
purchased equipment, materials and supplies
Tay Valley Township

Grantors (continued)

» Inclusive Community Grant (ICG), provincially funded -
$60,000 (2023/2024)
= Provides municipalities, non-profit organizations, and
Indigenous communities with funding for projects that
promote older adults and peoples with disabilities to
pariicipate in Community Life
= Through this grant:
hired a pari-fime Sports and Recreation Coordinator (now had a full-ime
position with combined funding from OTF)
implemented new activiies and programs
purchased equipment, materials and supplies Tay Valley Township
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Grantors (continued)

New Horizons for Seniors Grant (NHSG), federally
funded. - $25,000 (Apnil2025/March 2026)

Provides funding for projects that make a difference in the
lives of seniors and in their communities.

Through this grant:
able to offer 8 Diner's Clubs, in addifion to the ones being held using SALC
funding
small committee with volunteers to be et up
conduct survey to obiain feedback from participants

Tay Valley Township

Grantors (continued)

Seniors Active Living Centre (SALC) funding through the
Ministry for Seniors and Accessibility — (starting in 2024,
ongoing annual operating and possible annual capital funding)
2023/2024 - 520,500 + capital
2024/2025 - 551,200 + capital
2025 2026 - $55,000
Provides funding to help seniors and people with disabilities
stay independent, active, and socially connected.

Through this grant:
implemented new activities, programs and services
purchased equipment, materials and supplies TEI"!.-' Val |t_'!l" Tmi,.-m,hlp
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Program, Activity, and Service Goals

» To introduce diverse and inclusive programs, activities,
and services that appeal to a wide vanety of interests and
age groups
Reduce isolation for older adults and seniors in our
community; who make up the majonty of the Townships
population
Increase physical activity for positive physical and mental
health benefits

Improve the overall sense of community within the

Township Tay Valley Township

Administration

¥ Township staff orgamze all activities, programs and services,
mcluding-
registration
contracts/agreements
siteffacility armangements
advertising

Tay Valley Township
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Programs, Activities and Services Offered

= Choir

» Hockey (youth)

» Soccer (youth)

= Karate

before 2024

Tay Valley Township

Programs, Activities and Services Offered in
2024/25 and Beyond

W " ¥ W W W " ¥ W W W W

Chaoir

Hockey (youth)
Soccer (youth)
Karate

Yoga

Tai Chi
Pickleball

Craft Comer
Tennis Lessons
Birdwatching
Forest Trail Fitness
Memory Café

¥ ¥ ¥ W b b ¥ ¥ b b

Workshops/Education Sessions
Footcare Clinic

FoodFit

Holiday Lunch

Diner's Club

Yuk Yuk's Comedy Club (Annual)
Book Club

Book Exchange

Story Time

Community CPR

Tay Valley Township
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Soccer

Began in 2008

193 participants in 2024

Offered U6, UZ, U11, U15

30 Vohmteer Coaches. 1 paid on-call staff

End of May to end of July — 10 weeks

Held at Glen Tay Public School

Township Equipment — soccer balls, nets. line pamt

Regmstration fee includes photo memory mate, season-end BBQ), jersey for use
during seazon

Self fimded through registration fees

Tay Valley Township

Hockey

Began in 2008

32 participants in 20242025

5 Vohmteer Coaches

October to March

Held at Lanark Arena

Township Equipment — goalie pads. goalie sticks, pucks

Registration fee includes, season-end snack, jersey for use duning season
Self fimded through registration fees

Tay Valley Township
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Karate

Began in 2012

15 participants in Fall 2024, 18 participants m Winter 2025
Paid Instructor

Held at Maberly Hall

Registration fee includes, season-end snack

Self fimded through registration fees

Tay Valley Township

Choir

Began in 2005
32 participants in Fall 2024, 30 participants im Winter 2025
1 paid Director, 1 paid Accompanist s

Held at Maberly Hall [ﬂ‘ i
. - 1..-" 5

Christmas Concert, Spring Concert

Self fimded through registration fees 0 }

i
iiE-h:ﬁ

Tay Valley Township
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Yoga, Maberly Hall

Yoga is a practice that connects the body, breath, and mind. it uses

physical postures, breathing exercises, and meditation to improve overall
health.

Funding Suppgrt by: SALC/NCGIOTF
— .

A |

.

“Yoga was great, 00 good to stretch!
Alexis is great! ! E
A Tay Valley Township
B Aleis Scollq Thanks again™ Mary M - e

i

Tai Chi, Maberly Hall

» Tai Chi originated as an ancient martial art in China. Tai Chi is a practice
that involves a sernies of slow gentle movements and physical postures, a
meditative state of mind, and controlled breathing.

»  Funding Support by: ICGIOTRSALC
"feela iz abzolutely wonderful
and a great instructor! We've
learned 5o much and can't wait
for Tai Chi Level 2/"— Stephen C

Tay Valley Township
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Pickleball, Glen Tay Public School %@

Pickleball is a paddle sport for two or four players, that uses a perforated,
hallow, plastic ball and net. It has similarities to tennis, badminton, and
table tennis and is enjoyed by all ages. It is the fastest growing sport in
Morth America.

Funding support by OTFIICG/SALC “Thanks so much for this
. wonderful opporfunity to learn
pickieball, really enjoyed these

classes.” - Mane-Jose M

1 loved the classes. John is
an excellent teacher and
made it fun!”— Marion 5

1 just wanted to fell you how great it is for the

Township to be offering so many activities. Tay Valley Township

My husband and | enjoy pickieball " — Joan B

Craft Corner, Maberly Hall

» Craft Comer provides an inclusive space where residents can come
togetherto be creative and expressive, fostering a sense of pride and
belonging in their community.

»  Funding support by: OTHICGISALC

T would like to take the
time to fell you how much |
enjoyed the muitilayered
burirry workshop that was
held at the Maberly Hall. If
was great fun and well
presemted and | ook
forward to fufure
workshops presented by
Tay Valley Township.™

- Karen C
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Tennis Lessons, Maberly Community Park

Tennis lessons offer physical and mental health benefits, skill development,
performance improvement as well as social networking. Leverages one of
the Townships recently refurbished recreational assets.

Funding support by: ICG
: e “Tennis lesson
were beyond
amazing,
looking forward
fo daoing it next

year!”
— Mathiue 8 Instructor: Javier Ruano

Tay Valley Township

Birdwatching, various locations

Birdwatching, or birding, is the observing of birds for recreational
enjoyment. An excellent opportunity to connect with fellow nature lovers.
Tay Valley's Birders, leveraged multiple trails within Tay Valley for their
excursions. This program is facilitated by a volunteer.

Funding support by: Self sufficient program .
L =

kT iﬁ Trampet Swan, Tay Havelok Trail —
: - McGowen Lake

“=“Eastemn Wood P&
i Mine Trail, Murphy's Point

If you fike to explore and leam, fry #he Tay Valley Township
Tay Valley Bidwaiching and Listening g -
Program. ™ Jobm M
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Forest Trail Fitness, Forest Trail Park

» Lead by a certified trainer, Forest Trail Fitness fostered cardio warm-ups,
walking/jogging the gravel accessible trails and using the accessible,

permanent exercise equipment.
Funding support by: SALC
!r' - a

Tay Valley Township

Footcare Clinic, Maberly Hall

Proper foot care is essential for older adults, seniors, and those will mobility
issues, it's crucial for maintaining mobility, balance, and over-all well-being,
as healthy feet are essential for an active and independent lifestyle.
Regular foot care can help prevent falls and other health care

complications, such as diabetes.
Funding suppprt by: SALC

Tay Valley Township
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Diner's Club, Maberly Hall

Diner's Club provides nutritious meals, and a social opportunity with
entertainment aiming to keep older adults and seniors active, engaged, and
social within their rural community. Community connections promote well-
being both physically and mentally, as well as reduce isolation and stress.

Funding suppurt by D‘I‘F.‘SALCJNHSG
The lunch this past
Thursday was
deficions, and the ——
safft muskc was |5
lovely. We: could

enjoy the shging '

Tay Valley Township

Community CPR Course, Maberly Hall

¢ Community CPR Courses, equip individuals to be better prepared to be
able to handle a wide range of emergencies. The readiness reduces the
impact of emengencies, from individual health crises to larger scale
disasters, and contributes to more resilient mmmunity structure.

Funding support by: SALC

Tay Valley Township
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Workshops/Education Sessions

Mindfulness for Body and Earth workshop held in August of 2024.
Hosted by local Jill Dunkley - Discover the transformative power of
mindfuiness and self care, and practical tools and techniques to cultivate
mindfuiness by attuning to rhythms of the natural world. A personal
weliness workshop

Fundmg suppurt by: DTF

Instructor: Jill Dunkley

Tay Valley Township

Workshops/Education Sessions

Heart Health & the Women in Your Life — education session in March
2025. Hosted by Heather Ebbs a speaker on behalf of the Canadian Heart
Health Centre of the University of Ottawa. Participants learmed what heart
disease is, how it differs between men and women, what the risk and
symptoms are, and how woman can take heart health action to reduce risk.

Funding support by: OTF
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Yuk Yuk’s Comedy Show (Annual) 14..;';..

» Yuk Yuk's is a national comedy club chain in Canada, with 14 clubs across
the country. In addition to the club’s brick and mortar locations, they also
have comics for fire, that travels across the country to facilitate comedic
acts. The Mabery Hall has been one of those locations, for two years
rumning. ;

Funding support by: SALC

Tay Valley Township

Partnership Programs

» Tay Valley Township is proud to partner with multiple
orgamzations to offer additional actrvities, programs and
services within the commumty.

The Table, Community Food Centre
Alzheimer's Society, Leeds Grenville Lanark
The Perth & District Union Library

Tay Valley Township
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FDDdF't, The Table ‘,-é'_,‘-' community food centre

FoodFit is a program that is developed, managed, funded, and evaluated
by Community Food Centre Canada. The program was developed in
parinership with a medical doctor, dietitian and health promotion specialists
who had a special interest in preventative care and Ehrl]l'lll: disease
management.

Funding support by: OTF/SALC

At its core, the program has three key guals
Eat more nourshing food

Move More

Make Connections with Others

Ta_}r falley Tow nship

H DI id ay Lu n ChED n (An n u al } % IZIIIIII;IIIIIIT!.' food centre

»  The Annual Holiday Luncheon is hosted in parinership with The Table,

Community Food Centre. Offering a full turkey dinner with all the fixings,
desert, tea and coffee, this community event is a highlight of the season!
Fostering social interaction, boosting well-being, while providing a sense of
community and belonging, especially during a time that can be isolating
and stressful for some. The Community Choir provides seasonal ambience
for the occasion. ’ T

Funding support h].r OTFISALC ""x._
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Memﬂr}’ Cﬂfé, Alzheimer
Alzheimer’s Society

» The Memory Connections Café concept provides a social experience for
those with memory impairment, their family members and friends. An open
invitation to the Maberly Café to socialize with other community members
while sharing some refreshments and entertainment. Engaging in
socialization keeps the mind active and is a positive preventative measure.
Funding support by: SALC

Tay Valley Township

Siorytime, Perth & Disiric

»  Storytime introduces children to books, rhymes and rhythm, music and
song, play craft, taking tums, and being in a group. This is a welcoming
program to meet parents and caregivers. A program best suited for children
ages (-5 years old. Story time offers numerous benefits such as early
literacy, language development, imagination, and social-emotional skills,
while also promoting concentration and love for learning.

» Funding support by: ICG

Tay Valley Township
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Book Club, Perth & Distict

»  Catered to adults, Book Club provides a group of people an opportunity to
meet monthly to discuss books they've all read, fostering a shared love of
reading and engaging in meaningful conversation. A positive way for
residents to come together for social connection, intellectual stimulation,
and an opportunity to explore new perspectives and genres.

LESSOMNS
[
CHEMISTRY

L T g
. MINGSOLIER §
) - = -

+- Bonnie Garmas

i Tay Valley Township
April 2025 May 2025 June 2025

Book Exchange-Maberly Kiosk,
Perth & District Union Library

Library card holders {Perth and District Union Library) can now pick up
and drop off borrowed books at the Mabery Hall. Patrons can reserve
books online at perthunionlibrary.ca through "My Account”, which are
picked up by a community volunteer on Wednesdays and are available for
pickup at the hall on Thursday afternoons and select Saturdays. Books ame
easily returned at the “drop box” located outside the Maberly Hall.

Drop box

outside of the
Maberty Hall

Tay Valley Township
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EarlyON, Child and Family
Centres — Burgess Hall

# EarlyON Child and Family Centres provide opportunities for children from barth to
6 years of age to parficipate in play and inquiry-based programs, and support
parents and caregivers m their role. EarlyON embraces the importance of play
wholeheartedly, inderstandmg that when children use their imagination mn self-
directed, active play they improve copnifive, social-emotional. and physical skills,
like empathy, conflict resolotion, planning and self control.

Tay Valley Township

Equipment, Materials & Supplies

Grant finding has also provided the opportunity to purchase:
Notice Boards x 4
Commetcial Dishwasher for Maberly Hall
Laptop, keyboard, mouse, wifi for Maberly Hall
Bin of Toys for Library Story Time
Board and Card Games, Dart Boards
Chair for Footcare Clime
Refreshments Entertainment
Advertisements_ Rental Fees

Tay Valley Township
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Recap

23 Programs/Activities Total

18 Newly Established Programs/Activities

10 Paid Loeal Instructors — Economic Boost

379 Unique Participants took part in one or more Programs or Activities
(excloding youth)

625 Toal Umque Participants took part in All Programs/Activibies

$272 200 Total Grant Funding to Date = L

WE ARE , * I 35
community :
STRONG Tay Valley Township

Looking Forward
» (Goal 1s to sustain what is already in place with a look to offering new

activities, programs and services, as well as new partnerships i the
COMINg years.

Tay Valley Township
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Questions

Tay Valley Township
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@ Tay Valley Township REPORT

COMMITTEE OF THE WHOLE
April 8th, 2025

Report #CA0-2024-10
Amanda Mabo, Chief Administrative Officer/Clerk

2024 MUNICIPAL REPORT CARD

STAFF RECOMMENDATION(S)
It is recommended:

“THAT, Report #CA0-2025-10 — 2024 Municipal Report Card, be received for information.”

BACKGROUND
Over the years, steps have been taken to improve communications.

In 2023, a Municipal Report Card was introduced for the year 2022, which is a common
communication product that many municipalities use to demonstrate to residents and local
stakeholders the extent of services provided and how these align with Township strategic
plans and priorities.

Annually, stats were provided to Members of Council through the weekly update to Council.
However, the public did not get a chance to see those stats. Therefore, it was recommended
that those stats be portrayed in an annual Municipal Report Card, along with highlights and
accomplishments, that would be produced and posted on the Municipal website.

In 2023, the first Municipal Report Card was published, and Council passed a resolution
indicating that it should be produced annually. Both the 2022 and 2023 Municipal Report
Cards can be found at that link

DISCUSSION

Before publishing a final version on the website, Staff wanted Council feedback on the 2024
Municipal Report Card.

FINANCIAL CONSIDERATIONS

Design $1,000
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https://www.tayvalleytwp.ca/en/municipal-government/reports-and-publications.aspx#Municipal-Report-Card

CLIMATE CONSIDERATIONS
None.
STRATEGIC PLAN LINK

Strategic Priority — Good Governance
e Strategic Initiative — Communications — external communication is a priority.

OPTIONS CONSIDERED

Option #1 — (Recommended) — Proceed with version presented.
Option #2 — Council provide additional feedback for final version.
CONCLUSIONS

The annual Municipal Report Card is a great opportunity to showcase the accomplishments
of the Municipality and also serves as information to attract new residents and businesses.

ATTACHMENTS
1. Draft 2024 Municipal Report Card

Prepared and Submitted By:

Amanda Mabo,
Chief Administrative Officer/Clerk
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Municipal

Report Card

! Tay Valley Township

tayvalleytwp.ca
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2022-2024 Tay Valley <) - 3
Township Council . ‘S 43 2024-2026 Tay Valley
b Township Council

Back Row (L-R): Councillo
Korrine Jordan, Andrew Ke
Marilyn Thomas, Angela Pie
Greg Hallam, Wayne Baker.

Reeve Rob Rainer, o
Deputy Reeve Fred Dobbie

'. Row (L-R): L’ouhcﬂio:s Wayne Eaker errﬁ R
ngela Pierman, Marilyn Thomas, Korrine Jordan, Greg Hallarm

Front Row {L-R): Reeve Rob Rainer, Deputy Reeve Fred Dobbie

» 5,925 year-round residents (2021), a 4.6% increase
since 2016 (5 665}
11 850 re51dents in the summer (2021)
e
528.67 ki km2 area

%-.ﬁ-w
11.2 persons perkm2 -
.p-—ﬁ-_...-b :

32 named lakes

=

Mﬂgl--
10 named rivers

2,503 permanent households

4 105 total number of households (includes seasonal)
$228,000 median assessed value

One public and one private elementary school

Two long-term care homes

$126,590 average construction project (2024)

$12,912,176 million in development (2024)

Glen Tay Rink
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Message from the Reeve

The Corporation of Tay Valley Township is pleased to present our
Municipal Report Card for 2024! In the following pages we summarize
the many accomplishments of and the many highlights in the Township
in 2024, across our various municipal departments. | wish to mention a
few particularly notable items:

» A 5-Year Update to the Township's Official Plan (OP) was approved
by the County of Lanark. The OP is one of the most important
documents guiding municipal activity. Led by the Township's Planner,
Noelle Reeve, a great deal of work was undertaken over 2023-2024  Reeve, Rob Rainer
to help ensure our OP is as current and as relevant as possible.

» TheTownship made progress toward the goal of completing development in the 50-lot
Maberly Pines subdivision, located off Bolingbroke Road in Sherbrooke ward. Most of the
lots in this subdivision have remained undeveloped for many years.

» As overseen by Public Works Manager, Sean Ervin, and pursuant to the Township's 10-year
Capital Plan, the Township completed the rehabilitation of Lakewood Road in Burgess
ward and McVeigh Road, Gambles Side Road Bridge, and the Glen Tay Road Culvertin
Bathurst ward.

+ Led by CAQ/Clerk, Amanda Mabo, the Township filled the positions of Community
Services Coordinator, Building and Planning Administrative Assistant, Planning
Administrative Assistant, Truck Driver/Operator, and Waste Site Attendant.

» TheTownship also completed a long-overdue Pay Equity and Compensation Review.
As such the Township is now competitive with respect to staff recruitment and retention;
this will help to ensure a stable municipal workforce.

» TheTownship was successful in landing an array of grants with which to support a wide
range of new programs and services of value to many people in our community. These
included offerings of a Memory Café, Arts and Crafts Workshops, Tai Chi, Yoga, Pickleball,
Tennis, Bird Watching, Forest Trail Fitness, and a Footcare Clinic. These activities ran alongside
long-standing programs in soccer, hockey, karate, and the Township's own community choir.

»  Further community services included 12-week FoodFit programs offered in partnership
with The Table Community Food Centre, a Township Diner's Club and community meals,
and even a first staging of a Yuk Yuk’'s Comedy Show!

On behalf of Council, | thank the Township's staff for their steady, dedicated, and diligent work
in support of the municipality's many public services. | also wish to thank my fellow Council
members for their service to the community: Deputy Reeve Fred Dobbie and ward councillors
Wayne Baker, Greg Hallam, Korrine Jordan, Keith Kerr, Angela Pierman, and Marilyn Thomas.
The Township is also grateful to Andrew Kendrick who served on Council from November
2022 to June 2024.
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- Building and Planning

11 e

Accomplishments and Highlights in
2024

+ Issued building permits for a new commercial metal fabrication shop on
Highway 511, a group home for addiction recovery, and energy efficient
homes

« Official Plan 5-Year Update approved by Lanark County Council

« Prepared the Site Plan Control
Agreement for a new Long Term
Care Facility

» The Green Energy and Climate Change
Working Group organized a successful
sale of composters at the Glen Tay
Waste Site. Composting reduces
methane emissions.

» Council declared a Climate Change

Crisis St N
Planning staff: Garry Welsh, Genevieve Neelin,
Noelle Reeve, Allison Playfair
Mumicipal GHG Emissions Community GHG Emissions Municipal Energy Censumption
by Sector by Sector by Source
Suselights X -:oemmr.i_m Fuel off 9%
Vehicle 1% ::d'::‘]j‘: qupanlr\'-\:
' =y Hatural gas 6%
Elacirietty 1%
. Started a backyard
w composting
Megricitu, foresiry, and ol Land ine 4 2% Cﬂmpﬂi-gﬂ
Do tramspertaton A 5 Dhete o aal) 0%
F— Gavaline 1%,
Dbt i a7
. = full-time staff & = part-time staff . = casual staff

4
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Severances

Year Total New Lots Lot Title Right-of-way/
Applications Addition Correction Easement

2020 24 17 2 2 3

2021 36 21 9 - 6

2022 29 23 6 - -

2023 28 14 7 1 6

2024 28 18 4 3 3

Zoning
Year Total Limited Rural Residential  Industrial/ Other
Applications Residential Commercial
Services

2020 24 12 2 7 2 -
2021 19 14 - 2 2 -
2022 16 7 - 1 5 3
2023 13 5 1 1 2 2
2024 14 7 0 2 1 4

Year Total Deck/Porch  Building Lot Size Other
Applications Setbacks
2020 12 1 8 3 -
2021 24 1 11 7 5
2022 29 - 19 5 5
2023 14 1 10 0 3
2024 13 1 9 1 2
5
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Building Permits

Year Single Family  Cottage Total Commercial Total
Dwelling Housing Applications
2020 19 5 24 4 111
2021 60 12 72 4 176
2022 33 2 35 3 145
2023 26 3 29 2 140
2024 12 2 14 1 104

Public Complaints
Year Zoning By-Law Building Without Total
Permit

2020 12 3 15
2021 18 3 21
2022 22 10 32
2023 11 13 24
2024 13 3 16

Site Plan Control and Development Agreements

Year Total Waterbody Environmental Commercial
Agreements Impact
Assessment
2020 29 20 9 -
2021 55 41 13 1
2022 54 44 7 3
2023* 17 13 3 2
2024 27 24 0 3

*Province removed the requirements for site plan control agreements for a period
of time in 2023
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Finance
eas
Accomplishments and Highlights in
2024

» Completed 5-year review of the Development Charges By-Law
» Developed Budget Guidelines
+  MyAccount users continue to grow

» The number of property owners
registered for electronic billing
increased over 20% from 2023,
with over 10% of total properties
registered for eBilling

» The number property owners
registered for Pre-Authorized
Payments (PAP) increased

PAP Data

Year: 2024 2023 2022 2021 2020 2019 2018 2017 2016 2015
Total: 1047 979 944 904 872 837 790 624 588 555

eBilling Data

Year Total Mailed Electronic
2024 Final 5393 4854 539
2024 Interim 5377 4916 461
2023 Final 5387 4977 410
2023 Interim 5380 5032 348
2022 Final 5369 5053 316
2022 Interim 5358 5070 288
2021 Final 5357 5112 245

2021 Interim 5276 5097 179 2017 2018 2019 2020 2021 2022 2023 2024
2020 Final 5352 5289 63
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Public Works
2RRRRRBR - AR+

Accomplishments and Highlights in
2024

Diverted 330 tonnes of recyclable material from landfill

Rehabilitated of Lakewood Road: $514,000 project funded by the Roads
Construction Reserve and the Federal Gas Tax

Rehabilitated of McVeigh Road: $519,000 project funded by the Roads
Construction Reserve and Ontario Community Infrastructure Fund
Formula Based Funding

Resurfaced (Pavement Preservation) of Ashby Road and Crow Lake Road:
528,000 and $292,240 projects funded by the Roads Construction Reserve

Rehabilitated the Gambles Side Road Bridge and the Glen Tay Road Culvert

Placed maintenance gravel on the Bathurst 6th Concession, Bathurst 7th
Concession, Bowes Side Road, McNaughton Road, Stanley Road, Allan's Mill
Road, Keays Road and Truelove Road

Took delivery of a new Tandem Plow Truck and Backhoe
Added new Roads Patrol software, funded from the Modernization Funding

+ Replaced all the lighting at the Municipal Office with new
LED fixtures

+ Started a backyard composting campaign by selling
composters at 50% off and purchasers received a kitchen
composter for free

» Added a backup generator at the Maberly Hall and
brought the backup generator at the Municipal Office
into compliance. These projects were funded by the

Community Emergency Preparedness Grant and the Modernization Funding

» Updated the Energy Conservation and Demand Management Plan

» Inpartnership with the Lanark and District Maple Syrup Producers Association,
collected and transported 14,000 pounds of maple tubing and mainline
from twenty producers to the recycling plant in Quebec where it was
transformed into pellets which are then used to manufacture a wide variety
of products such as drainage tubing, plastic containers and elements of
playground equipment.
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Type of Service Request 2020 2021 2022 2023 2024

Grading/Pothole Request 40 39 64 39 42
Civic Address/Entrance Permit

Application - Completed 26 74 37 28 21
Civic Address Application (private roads only)

- Completed 7 10 4 7 5
Other Requests 24 30 29 37 28
Tree Removal Requests 12 16 14 20 16
Snow Plowing/Snow Removal Requests 6 2 10 3 11
Sanding/Salt Requests 8 3 9 13 5
Frozen Culvert Requests 3 2 7 7 7
Garbage/Waste Complaint or Request

(Roadside Littering) 6 8 5 5 4
Brushing Requests 3 9 5 1 6
Drainage/Ditching Request

(including washouts) g9 13 4 11 6
Dust Control Requests 1 4 3 4 1
Speeding Complaints 0 0 3 4 3
Cleared Deceased Animals from Road 0 4 2 4 2
Beaver Issues 1 4 1 2 -
Road Hazard Requests (including sinkhole,

but other than animals and trees) 4 1 2 2
Streetlight Outage Requests 1 0 0 0 0
Parking By-Law Complaints 0 1 0 1 1
Total 148 220 198 188 160

onnie Mclnnes, Jesse Varcoe, Sean Ervin and Joe Ennis, missing

FE Public Works crew of Jeff White, Brad Anderson, Jeff Kirkham,
Do
Brian Bell

14,000 Ibs of maple tubing and mainline
| headed to the recycling plant in Ouebec.
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- CAO and Clerk’s Office

T 1Y

Accomplishments and Highlights in
2024

» Updated the Remuneration and Expense Policy and Open Air Burning
By-Law

» Brought Pinehurst Cemetery into compliance

« Recruited a Community Services Coordinator, Building and Planning
Administrative Assistant, Planning Administrative Assistant,
Truck Driver/Operator, Waste Site Attendant

» Completed a Pay Equity and Compensation Review for Township staff
and Council

+ Filled Council Vacancy with provincial requirements

»  Annual support of the OPP Angel Tree

Accomplishments

2024 2023 2022 2021 2020 2019 2018 2017
By-Laws 61 66 45 65 57 52 59 73
Council Meetings Held 14 25 17 26 18 24 24 22
Committee of the Whole
Meetings Held 12 14 20 13 12 15 10 24
Staff Reports to Council 85 97 119 141 118 95 109 105
Resolutions Passed 291 257 253 333 292 327 294 265
Municipal Freedom of
Information and Protection 7 3 9 4 12 1 14 2
of Privacy Act Requests
Refreshment Vehicle Licenses 1 2 2 2 2 1 1 1

10
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Key Challenges for the Upcoming Year

» Constantly changing Provincial legislation and regulations
» Downloading from the Province

» More complicated reporting to the Province

» Infrastructure funding for roads and bridges

- impact of the tariffs

Arts and Crafts
Workshops

11
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Accomplishments and Highlights in
2024

Received over $232,800 in grants to improve Township parks and recreation
facilities, retained a Sports and Recreation Coordinator and continued to
introduce community programming and activities including Memory Cafg,
Arts and Crafts Workshops, Tai Chi, Yoga, Pickleball, Tennis, Bird Watching,
Forest Trail Fitness, Footcare Clinic, and a number of workshops

Continued to run the long-standing programs for soccer, hockey, karate
and the choir

In partnership with The Table, held additional 12-week FoodFit programs
Held first Yuk Yuk’s Comedy Show

Introduced the Tay Valley Diner's Club

Held second Community Holiday Meal at Maberly Hall

Had Township booth at the Maberly Fair

»  In partnership with the Library, established a satellite location
at Maberly Hall for book club, book pick-up and return, and
storytime

. Installed a timber framed pavilion at the Forest Trail Park, 100%
funded by the Ontario Trillium Foundation

+  Held re-opening of the newly redeveloped Otty Lake Boat
Launch

-ﬁmberﬁ'amedpaviﬁon :
gt the.ForestJrail Park”~ . -

Kiosk unveiling
at Otty Lake
Boat Launch

g Tay Valley Township

—
217 Harper Road, Perth Ontario K7H 3C6
Tel: 613-267-5353 Fax:613-264-8516
www.tayvalleytwp.ca
12
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@ Tay Valley Township REPORT

COMMITTEE OF THE WHOLE
April 8th, 2025

Report #CA0-2025-11
Amanda Mabo, Chief Administrative Officer/Clerk

MID-TERM STRATEGIC PLAN UPDATE

STAFF RECOMMENDATION(S)
It is recommended:

“THAT, Report #CA0-2025-11 — Mid-Term Strategic Plan Update, be received for
information.”

BACKGROUND

The 2023-2026 Tay Valley Township Strategic Plan was adopted in November 2023.

The Mission, Vision and Values of the Township are as follows:

Mission:
To deliver efficient and effective services for the benefit of residents, visitors and businesses.

Vision:
Tay Valley Township is an inclusive rural community that honours our culture, heritage and
natural landscape, where people strive to improve the quality of life for all.

Values:
Respectful - Accountable - Future-Focused

DISCUSSION

The Strategic Plan provides a roadmap for the Township’s strategic priorities in the form of
initiatives and actions.

It is important to review the strategic plan with Council to ensure that the organization
remains focused on its goals, and adapts to evolving external and internal factors, including
market realities and the organization’s capabilities. The items in the Strategic Plan are not
the only items on the to-do list, there are also provincial, budget and operational priorities.
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Detailed monthly updates on the Strategic Plan and other priorities are provided to Council
and the Senior Management Team.

This update is a high-level summary for the public that also gives Council the opportunity to
ask clarifying questions on the status of Action Items within the Strategic Plan.

FINANCIAL CONSIDERATIONS

None directly related to this report.

CLIMATE CONSIDERATIONS

None directly related to this report.

STRATEGIC PLAN LINK

Strategic Priority — Good Governance

Strategic Initiative — Communications

Action - Compile and Present Strategic Plan Progress Reports
OPTIONS CONSIDERED

Option #1 — (Recommended) — Receive as information.
Option #2 — Provide direction to staff.

CONCLUSIONS

A detailed monthly update will continue to be provided to Council and Senior Staff and an
update to the public will be provided again early in 2026.

ATTACHMENTS
1. Status of Strategic Plan Priorities, Initiatives and Actions.

Prepared and Submitted By:

Amanda Mabo,
Chief Administrative Officer/Clerk
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Complete

In Proiress

Strategic Priority #1 — Strong Community

Strategic Initiatives

Actions

Status

Planning and Development

Undertake a Growth Management Plan

Comprehensive Zoning By-Law Review

Adopt Dark Skies Policy - Public

Waste Management Plan

Prepare and Undertake Blue Box Transition

Investigate and Implement Composting Options

Review Waste Disposal Site Layout

Optimize Hours of Operation

Install Temporary Infrastructure for Larger Reuse
ltems

Investigate User Pay System for Household
Waste

Consider Feasibility of Pilot for Construction
Demolition Recycling

Investigate the Implementation of Mattress
Recycling

Investigate the Implementation of Glass Recycling

Accessibility

Develop and Implement an Updated Multi-Year
Accessibility Plan

Age-Friendly Community Plan

Introduce Seniors Programs and Seminars

Approach Lanark County to Discuss Collaborative
Transportation

Promote Available Health Resources, Programs
and 211
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Strategic Priority #2 — Healthy Environment

Strategic Initiatives

Actions Status

Climate Action Plan

Meet Corporate Greenhouse Gas Reduction
Target of 55%

Meet Community Greenhouse Gas Reduction
Target of 45%

Communicate Community Climate Actions

Install Electric Vehicle Chargers

Facilitate Planting of 10,000 trees/year

Incentivize Personal Commitments to Plant
10/person/year

Develop a Climate Adaptation Plan

Support the Lanark Leeds Homebuilders
Association Zero Emission Construction Through
Green Development Standards

At the beginning of the Council Term (2026),
amend the Green Energy and Climate Change
Working Group Terms of Reference to add new
tasks that meet the Climate Action Plan

Environmental Protection

Develop Communal Septic and Water Systems
Policy

Develop Site Alteration Policy

Develop Shoreline Disturbance Policy

Update Mandatory Septic Re-Inspection Program
to Include all Lakes and Rivers
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Strategic Priority #3 — Thriving Culture, Economy and Tourism

Strategic Initiatives

Actions

Status

Recreation Master Plan

Complete Redevelopment of Glen Tay Swimming
Area

Complete Redevelopment of Maberly Community
Park

Complete Redevelopment of Otty Lake Boat
Launch

Open Forest Trail Park to the Public

Redevelop Noonan Access Point

Redevelop Mississippi River Access Point

Redevelop O’Neill Park

Install Bike Racks and Picnic Tables at the
Remaining Outdoor Facilities

Expand Promotion of Community Halls

Design and Install Information Nodes in Forest
Trail Park

Organize Programming in Forest Trail Park

Develop Maintenance Plan for Community Halls

Continue Planning for Multi-Use Facility with
Nieghbouring Municipalities

Highlight and Promote Opportunities for
Recreational Activities on Crown Lands

Undertake Park Plan for the land behind Maberly
Hall

Culture

Redevelop Fagan Lake Cemetery

Redevelop Olde Private Burying Site

Bring Bolingbroke Cemetery into Compliance

Bring Pinehurst Cemetery into Compliance

Economic Development and
Tourism

Establish and Implement Economic Development
and Tourism Action Plan

Develop 25" Anniversary Business Recognition
Program

Reintroduce Legacy Farms Program
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Strategic Priority #4 — Sustainable Finances

Strategic Initiatives

Actions

Status

Asset Management

Add Core Assets

Add Current Levels of Service & Cost of
Maintaining those Services

Implement Asset Management Software

Add Lifecycle Management and Financial Strategy

Adopt Long Term Financial Plan

Fiscal Responsibility

Undertake Cost Recovery Reviews of the Building
and Planning Departments

Conduct a Pay Equity and Compensation Review

Implement Pre-Consultation Fees for Planning
Applications

Implement Additional Fees for Complex Planning
Applications
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Strategic Priority #5 — Good Governance

Strategic Initiatives

Actions

Status

Human Capital

Discuss Quarterly Team Building Activities

Update Harassment and Violence in the
Workplace Policy

Update Employee Recognition Policy

Adopt Work Life Balance Policy

Adopt Formal Training Policy

Communications

Create Internal and External Communication
Strategies

Develop a Social Media Policy

Explore Livestreaming/Broadcasting of the
Committee of the Whole and Council Meetings

Introduce “Did You Know” series

Introduce Annual Municipal Report Card

Hold 25" Anniversary Celebrations

Produce 2024 Tay Valley Guide (Council deferred
until 2025)

Compile and Present Strategic Plan Progress
Reports

Process Improvement

Implement Electronic Timesheets

Implement Online Building Permit Applications

Implement Online Planning Applications

Implement Online Tax Look-Up System

Complete Functional Assessment of the Public
Works Department

Develop Reserve Funds Management Policy

Develop Investment Policy

Develop Credit Card Policy

Update Procurement Policy

Update Procedural By-Law

Update Building By-Law

Update Codes of Conduct

Review Access to Winter Sand Policy

Develop and Implement Standard Operating
Procedures Across the Organization

Upgrade Photo Copiers and Telephone System

Procure and Implement Budgeting Software

_
]
o
E
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@ Tay Valley Township REPORT

COMMITTEE OF THE WHOLE
April 8th, 2025

Report #CA0-2025-13
Amanda Mabo, Chief Administrative Officer/Clerk

LANARK COUNTY OPP DETACHMENT POLICE SERVICES BOARD
COUNCIL APPOINTEE

STAFF RECOMMENDATION(S)

“THAT, for Tay Valley Township be appointed as the Council
representative to the Lanark County OPP Detachment Police Services Board for the
remainder of the term of Council.”

BACKGROUND

For the past five (5) years or so the new Community Safety and Policing Act, 2019 (CSPA)
was being developed and was finalized in June 2023, with some Regulations to still to be
developed.

The new legislation terminated local Police Services Boards (PSBs) as of April 1, 2024 and
established one (1) Police Services Board per OPP Detachment. For Lanark County that
means rather than each municipality having a Police Services Board (PSB), there is only one
(1) for all of Lanark County. A PSB for an OPP detachment is to have the following
composition:

e Minimum five (5) members (no maximum)

e Community Representatives of 20% of members

e Provincial Appointments of 20% of members

The Board is comprised of twelve (12) members — eight (8) municipal board members (one
(1) Councillor per municipality), with two (2) Community Members and two (2) Provincial
Appointees.

DISCUSSION

To date, the Reeve has served on the Transition Committee over the last couple of years to
prepare for and establish the new Board. The Reeve has provided notice that he will be
stepping down effective immediately.

A new Council representative needs to be appointed at the earliest opportunity as the
Inaugural Meeting for the Board is April 23, 2025 and prior to this meeting, the representative

Page 143 of 205



https://www.ontario.ca/laws/statute/19c01

will be required to take approximately eight (8) hours of mandatory online training provided by
the Province.

The Reeve will pass on his knowledge about the Board to the newly appointed
representative.

OPTIONS CONSIDERED

Option #1 (Recommended) — Appoint Council Representative

Option #3 — Do Not Appoint a Council Representative at this time
This is not recommended as the first meeting of the Board is scheduled for April 23, 2025 and
the Township should be represented.

FINANCIAL CONSIDERATIONS
None.
STRATEGIC PLAN LINK

Mission: To deliver efficient and effective services for the benefit of residents, visitors and
businesses.

CLIMATE CONSIDERATIONS
None considered.
CONCLUSIONS

As per the recommendation.
ATTACHMENTS

None.

Prepared and Submitted By:

Amanda Mabo,
Chief Administrative Officer/Clerk

Page 144 of 205



CORRESPONDENCE



Tay Valley Townshi
@ y Yy P COUNCIL COMMUNICATION PACKAGE

April 2", 2025

10.

11.

12.

13.

14.

15.

16.

17.

Lanark County: Media Release — Highlights from the Lanark County Council
Meeting Held Feb 26, 2025 — attached, page 4.

Lanark County: Media Release — Highlights from the Lanark County Council
Meeting Held March 12, 2025 — attached, page 8.

Municipality of Assiginack: Resolution — Nazi Symbols — attached, page 9.

The Regional Municipality of Durham: Resolution — Ban the Nazi swastika in
Canada — aftached, page, 10.

Town of Fort Frances: Resolution — Sovereignty of Canada — attached, page 12.
East Ferris Municipality: Resolution — Sovereignty of Canada — attached, page 13.
City of Port Colborne: Resolution — Sovereignty of Canada — attached, page 15.
The Town of Halton Hills: Resolution — Sovereignty of Canada — attached, page 16.

Township of Puslinch: Resolution — Call to Action to Buy Canadian — attached,
page 19.

Town of Hanover: Resolution — Tariffs on Canada — attached, page 21.

Township of Amaranth: Resolution — Buy Local and Canadian — attached, page 23.
City of Toronto: Resolution — Buy Local, Buy Canadian — attached, page 24.
Lanark County: Resolution — Buy Canadian — attached, page 27.

AMO Policy: Policy Update — Communities Brace for Tariff Impact — attached,
page 29.

Canada Metal Processing Group: Correspondence — Steps to Respond to U.S.
Tariff Threats on Steel Sector — attached, page 31.

Township of Champlain: Resolution — Support Canada Metal Processing
Group Regarding Threats on Steel Sector — attached, page 33.

Municipality of Chatham-Kent: Resolution — Impacts of Tariffs — attached, page 35.

Page 146 of 205



18.

19.

20.

21.

22,

23.

24,

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

City of Peterborough: Resolution — Proposed U.S. Tariffs on Canadian Goods —
attached, page 37.

Municipality of Assiginack: Resolution — U.S. Tariffs, Buy Local — attached, page 39.

The Corporation of the County of Bruce: Resolution — Enabling a Municipal
Response to Tariffs — attached, page 40.

Township of Limerick: Resolution — Negotiations on Trade Tariffs — attached,
page 42.

EOWC: Resolution — Negotiations on Trade Tariffs — attached, page 44.
Town of LaSalle: Resolution — Tariffs on Canadian Production — attached, page 46.

The Corporation of the Township of McGarry: Resolution — U.S. Tariffs on
Canadian Goods — attached, page 48.

The Corporation of the County of Northumberland: Resolution — Negotiations on
Trade Tariffs — attached, page 50.

City of Sarnia: Resolution — U.S. Tariffs and the Economic Impact on Canadians —
attached, page 53.

Town of Milton: Resolution — Provincial Land Transfer Tax — attached, page 54.

City of Richmond Hill: Resolution — Provincial Land Transfer Tax — attached,
page 57.

The Corporation of the Municipality of Markstay-Warren: Resolution —
Provincial Land Transfer Tax — attached, page 59.

Township of West Lincoln: Resolution — Provincial Land Transfer Tax —
attached, page 61.

City of Peterborough: Resolution — Provincial Land Transfer Tax — attached,
page 64.

City of Thunder Bay: Resolution — Sustainable Infrastructure Funding —
attached, page 66.

Niagara on the Lake: Resolution — Ontario Heritage Act — attached, page 68.

Town of Fort Erie: Resolution — Provincial Election Health Care Advocacy —
attached, page 70.

City of Port Colborne: Resolution — Provincial Election Health Care Advocacy —
attached, page 78.
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36.

37.

38.

39.

40.

41.

42.

43.

44,

45.

46.

47.

48.

49.

50.

51.

52.

ROMA: Presentation — Town of Fort Erie — attached, page 79.

Township of Joly: Resolution — No Paid Plasma — attached, page 96.
Whitewater Region: Resolution — Deposit Return Program — attached, page 97.
Township of Limerick: Resolution — Deposit Return Program — attached, page 98.

Town of Bradford West Gwillimbury: Resolution — Deposit Return Program —
attached, page 99.

Northumberland County: Resolution — Deposit Return Program — attached,
page 100.

The Corporation of the Municipality of St. Charles: Resolution — Deposit
Return Program — attached, page 103.

Town of Halton Hills: Resolution — Deposit Return Program — attached, page 104.

The Corporation of the Township of North Dundas: Resolution — Rural
Road Safety Program — attached, page 106.

The Corporation of the Township of Zorra: Resolution — Rural Road Safety —
attached, page 107.

Township of South Stormont: Resolution — Rural Road Safety — attached, page 109.
City of Woodstock: Resolution — Rural Road Safety — attached, page 110.

ROMA: Correspondence — Trains and Drains — attached, page 112.

Whitewater Region: Resolution — Tile Drain Loan Limit — attached, page 115.

Town of Bradford West Gwillimbury: Resolution — Landlord Tenant Reforms —
attached, page 116.

Tay Valley Township: Report — Building Reports — February 2025 — attached,
page 118.

Tay Valley Township: Report — Building Summary Report with Previous 3
Year Average — February 2025 — attached, page 119.
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COMMITTEE OF ADJUSTMENT
MINUTES

Monday, March 31st, 2025

5:00 p.m.

Tay Valley Municipal Office — 217 Harper Road, Perth, Ontario
Council Chambers

ATTENDANCE:

Members Present: Chair, Larry Sparks
Richard Schooley
Peter Siemons

Members Absent: None

Staff Present: Noelle Reeve, Planner

Allison Playfair, Secretary/Treasurer

Applicants/Agents Present: Alison O’Leary, Owner
Michelle McKenzie, Owner
lain Hutchinson, Owner
Michael Barkhouse, Applicant/Agent

Public Present: Kayla Stamp
Robert Garland
Harry Nasmith
Marjory Nasmith

1. CALL TO ORDER

The Chair called the meeting to order at 5:00 p.m.
A quorum was present.

2. AMENDMENTS/APPROVAL OF AGENDA

i) Addition: Appointment of Secretary/Treasurer.
The Agenda was adopted as amended.

3. DISCLOSURE OF PECUNIARY INTEREST AND/OR CONFLICT OF INTEREST
AND GENERAL NATURE THEREOF

None at this time.
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APPOINTMENT OF SECRETARY/TREASURER

RESOLUTION #COA-2025-01

MOVED BY: Richard Schooley
SECONDED BY: Peter Siemons

“WHEREAS, Garry Welsh has retired and is no longer employed by the Township;

NOW THEREFORE BE IT RESOLVED THAT, Allison Playfair be appointed as
Secretary/Treasurer of the Committee of Adjustment.”
ADOPTED

APPROVAL OF MINUTES
i) Committee of Adjustment Meeting — November 25, 2024.

The minutes of the Committee of Adjustment meeting held on November 25%,
2024, were approved as circulated.

INTRODUCTION

The Chair welcomed the attendees. The Planner then provided an overview of the
Minor Variance application review process to be followed, including:

e the mandate and responsibilities of the Committee

e a review of available documentation

e the rules of natural justice, the rights of persons to be heard and to receive related
documentation on request and the preservation of persons’ rights.

e the flow and timing of documentation and the process that follows this meeting

e any person wanting a copy of the decision regarding this/these application(s)
should leave their name and mailing address with the Secretary/Treasurer.

The Planner advised that this Committee of Adjustment is charged with making a
decision on the applications tonight during this public meeting. The decision will be
based on both the oral and written input received and understandings gained.

Based on the above, the Committee has four decision options:

- Approve — with or without conditions

- Deny — with reasons

- Defer — pending further input

- Return to Township Staff — application deemed not to be minor
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The agenda for this meeting included the following application(s) for Minor Variance:

MV24-11 — O’Leary, Part Lot 8, Concession 8, geographic Township of South

Sherbrooke

MV25-01 — Hutchinson, Part Lot 3, Concession 8, geographic Township of North
Burgess.

MV25-02 — McKenzie, Part Lot 26, Concession 2, geographic Township of North
Burgess.

MV25-03 — Vaughan, Part Lot 23&24, Concession 2&3, geographic Township of North
Burgess

APPLICATIONS

i)

FILE #: MV24-11 — O’Leary

a)

PLANNER FILE REVIEW

The Planner reviewed the file and PowerPoint in the agenda package.
The Planner noted that a road naming would be required for Emergency
Services to locate the property accurately. This will be a condition of the
Minor Variance.

The Planner noted that all development within 100m of water bodies
requires a Site Plan Control Agreement that includes a detailed drawing
of all vegetation and existing and proposed structures on a sketch.

The Planner described the size and location of the addition and
proposed deck for the Committee Members

Mississippi Valley Conservation Authority (MVCA) comments raised
concerns about the erosion hazard of the slope. A Steep Slope Analysis
would be required to provide assurance that the development could
occur safely. MVCA standard conditions will be included in the Site Plan
Control Agreement as well as any recommendations from the Steep
Slope Analysis.

The Planner stated the applicant would require a Part 10/11 from the
Mississippi Rideau Septic System Office for their project to be sure that
the septic system can handle the additional fixtures.

The Planner noted that the decision as drafted contains a condition that
a Slope Stability Study be undertaken. However, the MVCA noted that if
the proposed new construction was reduced, a Slope Stability Study may
not be required.
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b)

d)

The Planner advised the Committee that the applicant would like to work
with their designer to see if they can reduce the size of the project to
satisfy the MVCA's approval without a Slope Stability Study.

The Planner stated that if a Slope Stability is not required after revised
drawings have been received, the Township will clear that condition.

APPLICANT COMMENTS

None.

ORAL & WRITTEN SUBMISSIONS

None.

DECISION OF COMMITTEE

The Committee reviewed the wording of the decision and approved the
minor variance with the conditions of: a road naming, Site Plan Control

Agreement and slope stability study.

RESOLUTION #COA-2025-02

MOVED BY: Peter Siemons
SECONDED BY: Richard Schooley

“THAT, in the matter of an application under Section 45(1) of the
Planning Act, R.S.0. 1990, c.P13, as amended, that Minor Variance
Application MV24-10 is approved, to allow a variance from the
requirements of Section 3.29 (Water Setbacks) and 3.30 (Yard and
Water Setback Encroachments) of Zoning By-Law 2002-121, for the
lands legally described as 363 Clear Lake Lane 11, Part Lot 8,
Concession 8, in the geographic Township of South Sherbrooke, now
known as Tay Valley Township in the County of Lanark — Roll Number
0911-914-010-18705:

e To permit a 9.3m? (100 sq ft) addition to a cottage, at a setback of
22.3m (73.2ft) from Clear Lake, rather than the 30m required.

e To permit a total of 39m? (424 sq ft) combination of deck and
screened porch rather than the 28m2 permitted.

THAT, the owners enter into a Site Plan Control Agreement prepared by
the Township;

THAT, the owners provide a Slope Stability letter of opinion from an
engineer;
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AND THAT, the right of way be named to comply with requirements of
the Road Naming Policy and incorporated in the Road Naming By-Law”.
ADOPTED

Item 7 iii) was dealt with next.
ii) FILE #: MV25-01 — Hutchinson
a) PLANNER FILE REVIEW

The Planner reviewed the file and PowerPoint in the agenda package.
The Planner explained to the Committee and members of the public that
a previous Minor Variance was approved in 2000 to allow a water
setback for the dwelling of 21m. Therefore, this is now the setback for
this application (equivalent to the 30m setback as far as encroachment is
concerned).

The Planner clarified that the proposed deck is encroaching beyond the
3m permitted. Therefore, it requires a variance. The Planner noted that
the steep slope on the property was addressed at the time of the
previous minor variance.
The Rideau Valley Conservation Authority (RVCA) had no concerns.
The Planner noted that if any construction were to be completed within
15m of the shoreline a permit from RVCA would be required.
The Planner also advised the Committee that a right of way crosses the
applicant’s parcel (to provide neighbouring properties with access) will
need to be named as a condition of the Minor Variance.

b) APPLICANT COMMENTS
None.

c) ORAL & WRITTEN SUBMISSIONS
None.

d) DECISION OF COMMITTEE

RESOLUTION #COA-2025-05

MOVED BY: Richard Schooley
SECONDED BY: Peter Siemons

“THAT, in the matter of an application under Section 45(1) of the
Planning Act, R.S.0. 1990, c.P13, as amended, that Minor Variance
Application MV25-01 is approved, to allow a variance from the
requirements of Section 3.30 (Yard and Water Setback Encroachment)
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of Zoning By-Law 2002-121, for the lands legally described as 683
Beaver Dam Lane, Part Lot 3, Concession 8, in the geographic Township
of North Burgess, now known as Tay Valley Township in the County of
Lanark — Roll Number 0911-911-010-24000:

e To allow a deck encroachment 1.2m greater than the permitted
encroachment (4.2m instead of 3m);

THAT, the owners enter into a Site Plan Control Agreement prepared by
the Township;

AND THAT, the right of way be named to comply with the requirements
for the Road Naming Policy and incorporated into the Road Naming By-
Law.”

ADOPTED

iii) FILE #: MV25-02 — McKenzie

(@)

PLANNER FILE REVIEW
The Planner reviewed the file and PowerPoint in the agenda package.

The Planner clarified for the Committee that previous owners built the
deck without a permit and the applicants have agreed to reduce the size
of the replacement deck to meet the permitted size.

The Planner noted that this application is on the Big Rideau and Parks
Canada as well as the Rideau Valley Conservation Authority provide
comments and neither had concerns.

The Planner stated that there are Provincially Significant Wetlands on
the north of the property but not in the proposed area of work and they
do not impact this application.

The Planner noted that the Township Official Plan, in accordance with
direction from Parks Canada, does not permit any development within
15m of the Big Rideau Lake. The proposed work will occur at 17m from
the shoreline.

A Site Plan Control Agreement will be required.

APPLICANT COMMENTS

None

ORAL & WRITTEN SUBMISSIONS

None

Page 155 of 205



iv)

DECISION OF COMMITTEE

RESOLUTION #COA-2025-03

MOVED BY: Richard Schooley
SECONDED BY: Peter Siemons

“THAT, in the matter of an application under Section 45(1) of the
Planning Act, R.S.0. 1990, c.P13, as amended, that Minor Variance
Application MV25-01 is approved, to allow a variance from the
requirements of Section 3.30 (Yard and Water Setback Encroachment)
of Zoning By-Law 2002-121, for the lands legally described as 527
Tracy’s Point, Part Lot 26 Concession 2, in the geographic Township of
North Burgess, now known as Tay Valley Township in the County of
Lanark — Roll Number 0911-911-020-07000;

e To permit the construction of a deck to be built with a 3m
encroachment rather than the 2m permitted.

e The deck will be located 17m from Big Rideau Lake.
AND THAT, the owners enter into a Site Plan Control Agreement

prepared by the Township.”
ADOPTED

FILE #: MV25-03 — Vaughan

(@)

PLANNER FILE REVIEW

The Planner reviewed the file. The Planner noted that requests for relief
from these sections are very common and the sections will be amended
in the new Zoning By-Law.

The Planner noted that the relief for the west side yard setback is sought
to permit a 5m setback instead of the required 6m.

The Planner noted during the presentation that the contractor would
need to redirect the pipe that is draining into the ravine beside the
primary dwelling to instead drain into a soak away pit.

The primary dwelling was setback 40m from water to meet the steep
slope on the property and the Planner noted the secondary dwelling is
well back from the steep slope.

Neither Rideau Valley Conservation Authority (RVCA) nor Parks Canada
had any concerns.

Page 156 of 205



(b)

(c)
(d)

The Planner explained that a Member of the Committee had some
questions about the floor space index size of the second dwelling and
that it may have exceeded the 80m? permitted in a residential zone.

However, the calculations were confirmed that the interior walls
measured 77m? which is under the permitted size.

The Planner also clarified that the submitted drawings indicate the
maximum height of the second dwelling is 5m from the grade to the
middle of the roof, therefore also meeting the height requirement. The
Planner had mistakenly measured to the top of the roof. The Planner
advised the Committee the height requirement for secondary units will
also be addressed in the up coming Zoning By-Law as most
municipalities allow for a 6m height.

APPLICANT COMMENTS

The applicant stated he felt his application was represented well by the
Planner and had no additional comments.

The Planner answered a Committee Member’s question that in the
current Zoning By-Law a secondary unit can either be 50% of the floor
area of the Primary dwelling or a maximum of 80m? which ever is less.

The Committee approved the variance with the condition for a new Site
Plan Control Agreement.

ORAL & WRITTEN SUBMISSIONS
DECISION OF COMMITTEE

RESOLUTION #COA-2025-04

MOVED BY: Peter Siemons
SECONDED BY: Richard Schooley

“THAT, in the matter of an application under Section 45(1) of the
Planning Act, R.S.0. 1990, c.P13, as amended, that Minor Variance
Application MV25-03 is approved, to allow a variance from the
requirements of Sections 3.19.1 and 3.19.3 (Second Dwelling Unit and
Second Dwelling) of Zoning By-Law 2002-121, for the lands legally
described as 1147 Big Rideau North Shore Road, Part Lot 23&24
Concession 2&3, in the geographic Township of North Burgess, now
known as Tay Valley Township in the County of Lanark — Roll Number
0911-911-020-03000:

e To permit a second dwelling to be constructed that is connected to a
separate water supply and septic from the principal dwelling.
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e To permit a second dwelling to be separated 26m (85 ft) from the
principal dwelling rather than the maximum 12m permitted.

e To permit an east side yard setback reduction of 1m to 5m rather
than the 6m required for a dwelling.

AND THAT, the owners enter into a Site Plan Control Agreement

prepared by the Township.”
ADOPTED

Item 7 ii) was dealt with next.

8. NEW/OTHER BUSINESS
None.

9. ADJOURNMENT

The meeting adjourned at 5:49 p.m.
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Minutes - Regular Board Meeting— February 10", 2025

A regular meeting of the Perth and District Union Public Library Board was held on Monday,
February 10% at 4:30pm. in person and via video conference.

In attendance were:

T Langford. Tay Valley Chair

E Heesen. CEOQ

L Marsh, Secretary-Treasurer

P Coutts. Councillor, Drummond/North Elmsley
G Waterfield, Councillor, Town of Perth

D Palmer, Tay Valley

Via Video conference:
K Jordan. Councillor, Tay Valley
P Mertins, Town of Perth

Regrets:

D Hamilton-Foley, Town of Perth

L Logan, Drummond/North Elmsley

T Parkinson. DrummondNorth Elmsley

T Langford called the meeting to order 4:39 p.m.
Land/Territory Acknowledgement
Declaration of interest — none.

Additions and approval of agenda
25-07 The agenda was accepted as presented with a motion from P Coutts and seconded by
G Waterfield.

Carried.
Delegations- none

Consent Agenda

a. Approval of Minutes of January 20, 2025
b. Correspondence and communications
1. News
c. Committee Reports
1. Policy Committee minutes - 2025-02-03
d. Statement of Operations
25-08 The Consent agenda was accepted with a motion by D Palmer and seconded by P
Mertins.
Carried.
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CEO’s Report — E Heesen presented and discussed the February CEO report. The Board
discussed presenting the stats and Annual Eeport to the 3 Councils in the spring. plus an
additional ‘good news” presentation in the fall closer to budget time.

25-09 The CEO report was accepted with a motion by D Palmer and seconded by G
Waterfield.
Carried.

Advocacy Round Table
a. OLS Governance Hub Board Resources - Year 3 — Assessment & Planning —
Overview of Strategic Planning - https://resources olservice ca/strategic-
planning/overview

Policy Review - none

Unfinished and New Business

a. Friends of the Library Appreciation event?
The Board discussed possibility of an event and suggested a thank you to The Friends be
displayed during volunteer appreciation month and ask E Heesen to prepare a letter of thanks to
the Friends. It was suggested that we hold an event like lemonade in the garden every 4% year
when there 15 a new Board to meet.

Upcoming Meeting dates

CEO performance appraisal commuttee TBD
Property Commuttee Monday March 3 at 5:00 pm
Board meeting Monday March 17 10 at 4:30 pm
Indigenous Adwvisory Circle, March 26 at 1:00pm
Policy Committee Monday April 7 at 4:00 pm

N

25-10 Motion to adjourn moved by D Palmer at 5:22 pm.

Chairperson Secretarv-Treasurer
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GREEN ENERGY AND CLIMATE CHANGE WORKING GROUP
MINUTES

Friday, February 14th, 2025

2:00 p.m.

Tay Valley Municipal Office — 217 Harper Road, Perth, Ontario
Council Chambers

ATTENDANCE:

Members Present: Chair, Councillor, Greg Hallam
Councillor, Angela Pierman
Bob Argue
Jennifer Dickson
Douglas Barr
David Poch

Members Absent: Gilbert Rossignol

Staff Present: Noelle Reeve, Planner

Genevieve Neelin, Recording Secretary

1. CALL TO ORDER

The meeting was called to order at 2:05 p.m.
A quorum was present.

2. AMENDMENTS/APPROVAL OF AGENDA
i) Addition to New/Other Business: Forest Trail Energy Node Content
The Agenda was approved as amended.

3. DISCLOSURE OF PECUNIARY INTEREST AND/OR CONFLICT OF INTEREST
AND GENERAL NATURE THEREOF

None at this time.
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APPROVAL OF MINUTES

i) Minutes — November 29", 2024.

The minutes of the Green Energy and Climate Change Working Group Meeting
held on November 29t 2024 were approved as circulated.

DELEGATIONS & PRESENTATIONS

None.

BUSINESS

i) Climate Action Plan Update.

Lanark Better Homes Retrofit Program Notice

The Planner summarized the Lanark Better Homes project, which will offer
loans up to $40,000 for home improvements which reduce greenhouse gas
emissions. Up to $5,000 of the loan may be converted to a grant for low-
income households or those in energy poverty.

J. Dickson asked if there is a one-page summary of the project available
to educate homeowners on the program, the application process and
timeline, and eligibility requirements. The Planner suggested that, if
Lanark County does not provide such a summary before the launch date
of the project, Tay Valley Township staff will create one.

J. Dickson suggested that we need to increase public awareness of the
program by informing community groups and the local homebuilder
association.

The Planner identified as an issue that the application forms may be
difficult for homeowners to complete. B. Argue suggested that we might
host information sessions at the Tay Valley Township municipal office.
G. Hallam suggested that the Township should publish a list of
organizations which can conduct energy audits, as an audit will be
required as part of the application process.

The Planner said that paying up front for the energy audit may be an
obstacle for some applicants and suggested that the Township could
establish a rotating fund to lend the approximately $600 required. She
stated Council appeared to want the loans to be funded from the $7,500
annual grant from Lanark County for green initiatives.

Climate Action Report Card 2024

The Planner presented the draft Climate Action Report Card 2024 to the
Working Group, asked for feedback, and reviewed Actions that still need to
be completed.

Page 162 of 205



- J Dickson asked about the timeline for switching the municipal offices
away from fossil fuels.

- D. Poch suggested that the energy use data in the Report Card be
weather normalized.

- Could explore with the Community Services Coordinator about having
a space at the Maberly Fair where members can display their Electric
Vehicles and discuss them with the public.

- The Planner committed to following up with Northland about planting
their required trees.

- B. Argue indicated that the Report Card needs to reference solar
energy. The Planner suggested including solar energy under the
Action categories “Retrofit Township Facilities” and “Design Low
Carbon Communities”.

- An educational initiative could be to distribute “What to do” Wildfire
fact sheets from the Intact Centre for Climate Change.

- B. Argue recommended the Energy Use graph use carbon
equivalents rather than BTUs to show the amount of carbon the
Township is addressing, in line with assessing how close we are to
meeting the targets of the Climate Action Plan.

- D. Poch asked whether FCM or any other organization provides
guidance to municipalities on climate friendly investments. D. Barr
asked whether the Treasurer uses the Climate Lens for investing
municipal funds.

Set Priorities and Targets from Strategic Plan and Climate Action Plan

Members agreed that this topic had been covered in discussing the Climate
Action Report Card.

ii) Communications

Lanark County Climate Change Committee Update

The Planner informed members that Lanark County is starting a Natural
Heritage Systems Study, beginning with public consultation in 2025, and that
Lanark will be joining ICLEI Canada’s Building Adaptive and Resilient
Communities (BARC) program, which she hopes will provide guidance to the
Township on Green Building Standards.

Material for Township Website

The Planner indicated that due to the recent increase in staffing, the
Planning department should have the capacity to add Green Energy and
Climate Change content to the Township website. She asked members to
send links they would like to see included. It was suggested that this content
should include videos, plain language, testimonials, and infographics.
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10.

e Greener Neighbourhood Pilot Programs by Natural Resources Canada
Presentation by G. Rossignol deferred to the next meeting.
NEW/OTHER BUSINESS
i) Forest Trail Energy Node Content
- B. Argue suggested information on how the Township is moving away from
using fossil fuels — “we are doing it, you can too!”
- G. Hallam suggested providing a QR code to direct visitors to more
information.
NEXT MEETING DATE AND PROPOSED AGENDA ITEMS
Next Meeting: Friday, April 11t 2025 at 2:00 p.m.
DEFERRED ITEMS

*The following items will be discussed at the next and/or future meeting:

e Greener Neighbourhood Pilot Programs by Natural Resources Canada — G.
Rossignol

ADJOURNMENT

The Working Group adjourned at 3:15 p.m.
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Mississippi Valley
Conservation Authority

Board Summary Report
March 18, 2025

Municipal Clerks/Chief Administrative Officers,
Re: FOR DISTRIBUTION TO COUNCIL

As a member of the Authority, please find below highlights from the March 10, 2025
Board of Directors meeting for distribution. Attached are draft minutes of the meeting,
and approved minutes of the February 10, 2025 Board of Directors Meeting.

Employee Presentation: Changes to the Boardroom Audio/Visual System

A. Broadbent summarized upgrades to the MVCA Boardroom audio/visual system to

improve user experience during virtual meetings.

Watershed Conditions

1. North provided a watershed conditions update. Conditions are normal for this time of
year. She highlighted that MVCA continues to create storage capacity in Crotch Lake to
receive the spring freshet. She also noted that the watershed could be at risk of a
higher than normal spring peak on the Mississippi depending on weather conditions

during March and April.

GM Update
S. Mclntyre provide the GM Update and highlighted:

» Board Elections — Elections for Chair and Vice Chair of the Board and Sub-
committees will be held at MVCA’s Annual General Meeting on April 14, 2025.

o Lanark Dam Safety Measures — MVCA is currently developing a detailed workplan
to address safety deficiencies with design phase commencing this month.

* Flood Contingency Plans — An updated version of MVCA's Flood Contingency Plan
was distributed to the Board and member municipalities earlier this month.

* Financial Audit — Staff are working on the draft financial statements that will be
tabled at the Finance and Administration Advisory Committee meeting in early
April to the Board at the AGM.

10970 Highway 7, Carleton Place ON, K7C 3P1 | (613) 253-0006 | info@mvc.on.ca

Your partner in natural hazard management, resource conservation, and stewardship
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MVCA Investment Policy & 2025 Strategy

The Board approved MVCA's an Investment Policy, the 2025 Investment Strategy and

transfer of investments to ONE Investment for fiscal years 2025 and 2026.

Palmerston Beach Property Transfer

5. Lawryk provided an updated on the Palmerston Beach property transfer. Title issues
have been resolved and MVCA is in the position to transfer the property to the
Township of North Frontenac. He noted that a letter has been submitted to the
Minister of Natural Resources to inform them of the intended transfer of the property.

K&P Trail Transfer Agreements

5. Lawryk provided an update regarding the Lease Agreement and Agreement of
Purchase & Sale with the Counties of Lanark, Frontenac and Renfrew. He reviewed the

timeline of the trail’s management and current efforts to transfer ownership.

Tenant Agreements

5. Lawryk reviewed different partner organizations that are tenants of MVCA and the
associated agreements in place. The Board direct staff to have individual discussions
with each organization to determine their ability/financial capacity to provide cost-

recovery fees for their use of MVCA facilities, and to carry their own insurance.

Financial Update — YTD December 31, 2024,

5. Millard reviewed the unaudited year-to-date financial data as of December 31, 2025.
The Board approved drawdown of the Category 3 Operating reserve by 521,007 to cover
a short-fall in daily parking pass revenues, and allocation of any year-end surplus after

audit adjustments to the Water Control Structure Reserve.

Advisory Committee Appointments

The Board reconfirmed appointment of existing members to MVCA’s Public Advisory
Committees and confirmed appointment of new members: Jill Moxley appointed to the
Mill of Kintail Museum Advisory Committee and Paul Frigon appointed to the Mississippi
River Watershed Plan Public Advisory Committee.

March 2025 MWCA Board Summary Report 2
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Corporate Strategic Plan Update

5. Mclntyre provided the final results of the staff survey on the MVCA Corporate
Strategic Plan update. Staff will be distributing a survey to the Board in coming weeks
to obtain their feedback.

Employee Presentation: Changes in Wetland Management in Ontario

K. Stiles provided a presentation regarding updates to wetland management regulations
in Ontario since Bill-23 in 2022. She reviewed the roles of the Province, Municipality
and Conservation Authority and the associated regulatory documents. The presentation
can be found here: Changes-in-Wetland-Management-in-Ontario.pdf

Attachments:

# Draft minutes of the March 10, 2025 Board of Directors Meeting.
e Approved Minutes of the February 10, 2025 Board of Directors Meeting.

March 2025 MVCA Board Summary Report 3
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Mississippi Valley
Conservation Authority

Minutes: Board of Directors Meeting
March 10, 2025, 1 p.m. — 3 p.m.

Hybrid Meeting Via Zoom and at MVCA Office

Roll Call

Members Present Staff
» Paul Kehoe, Chair + Sally Mclntyre, General Manager
» Jeff Atkinson, Vice Chair e Stacy Millard, Treasurer
» Allan Hubley (Virtual) * Scott Lawryk, Property Manager
 Bev Holmes (Virtual) * Alex Broadbent, Manager of IC&T
» Cindy Kelsey + Kelly Stiles, Biologist
s Clarke Kelly (Virtual) & lennifer North, Water Resources
s Dena Comley Technician
» Glen Gower » Kelly Hollington, Recording
e Helen Yanch Secretary
* Janet Mason Guests

* Jeannie Kelso

* Mary Lou Souter * Lorne Heslop
* Roy Huetl

s Steven Lewis

s Taylor Popkie

» \Wayne Baker

Members Absent

s Cathy Curry
# Richard Kidd

P. Kehoe called the meeting to order at 1:00 p.m.

Declarations of Interest

Members were asked to declare any conflicts of interest. No declarations were received.

10970 Highway 7, Carleton Place ON, K7C 3P1 | (613) 253-0006 | info@mvc.on.ca

Your partner in natural hazard management, resource conservation, and stewardship
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Agenda Review

There were no amendments or discussion on the agenda.

BOD25/03/10-1

MOVED BY: H. Yanch
SECONDED BY: R. Huetl

Resolved, that the agenda for the March 10, 2025 Board of Directors Meeting be
adopted as presented.

“CARRIED”

Main Business

1. Approval of Minutes: Board of Directors Meeting, February 10, 2025

There were no amendments or discussion on the minutes.

BOD25/03/10-2

MOVED BY: T. Popkie
SECONDED BY: J. Atkinson

Resolved, that the minutes of the Board of Directors Meeting held on February 10,
2025 be received and approved as printed.

“CARRIED"

2. Receipt of Finance and Administration Advisory Committee Meeting Minutes.

There was no discussion on the minutes.

3. Staff Presentation — Changes to the Boardroom Audio/Visual System, Alex
Broadbent

A. Broadbent provided a presentation regarding updates to the MVCA Boardroom

audio/visual system to improve the user experience during virtual meetings.
1. Kelso commented that improvements are needed in the room sound-lift.

M. Souter asked about the cost of improvements. A. Broadbent responded that the
total after tax was ~$57,000.

March 2025 Minutes: Board of Directors Meeting 2
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4, Watershed Conditions, Report 3480/25, Jennifer North.

1. North provided a watershed conditions update. Conditions are normal for this time of
year. She highlighted the current operating objective of ensuring storage capacity in
Crotch Lake for the spring freshet. She noted that the watershed could be at risk of a
higher than normal spring peak on the Mississippi depending on weather conditions
during March and April.

S. Lewis asked about ground frost conditions. J. North responded that due to a dry Fall,

she expects there to be lots of ground penetration from the water run-off.

5. GM Update, Report 3481/25, Sally Mclntyre.

S. Mclntyre provided the GM Update. She highlighted:

e Board Elections — Elections for Chair and Vice Chair of the Board and Sub-
committees will be held at MVCA's Annual General Meeting on April 14, 2025.

e lanark Dam Safety Measures — MVCA is currently developing a detailed workplan
to address safety deficiencies. MVCA anticipates initiating the design phase in
later March.

* Flood Contingency Plans — An updated version of MVCA's Flood Contingency Plan
was distributed to the Board and municipal staff.

* Financial Audit — Staff are working on the draft financial statements to table at
the Finance and Administration Advisory Committee meeting in early April to
come forward to the Board at the AGM.

B. Holmes asked if MVVCA is taking any temporary measures to address safety concerns
around the Lanark Dam. 5. Mclntyre explained that the deficiencies are due to changing
regulations. J. Cunderlik added that deficiencies have been noted and prioritized
accordingly. These concerns will be addressed during the design stage of the dam

improvements. Public safety components will be ready for construction this summer.

R. Huetl asked if MVCA is still in communication with the Kashwakamak Lake Association
in regards to the Kashwakamak Lake Dam replacement. S. Mcintyre explained that the
Kashwakamak Lake associated received notification of the submission of the
Environmental Assessment (EA). She noted that MVCA intends to continue to engage
with the lake association on key milestones.

W. Baker asked for details regarding compliance to updated regulations as they relate to
design codes and dam safety standards. 5. Mclntyre explained that the Canadian Dam
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Association sets recommended industry standards. ). Cunderlik explained that design
codes are updated at both the Provincial level through the Lakes and Rivers

Improvement Act and at the Federal level by the Canadian Dam association.

W. Baker asked if all of MVCA’s dam structures require upgrades. S. Mclntyre explained
that dam inspections are held annually and dam safety reviews (comprehensive
examinations of dam structures) occur on a rotating basis. The results from these
inspections and comprehensive reviews are used to prioritize works and are set out

within the 10-Year capital plan.

Rising from the Finance & Administration Advisory Committee

6. MVCA 2025 Investment Policy & 2025 Strategy, Report 3475/25 (Amended),
Stacy Millard.

S. Millard provided the proposed 2025 Investment Policy and 2025 Strategy. She
reviewed MVCA’s current state of investments. She reviewed policy highlights including
annual board approval of the investment mix and strategy along coinciding with
updating the 10-year Capital Plan. She reviewed the portfolio mix recommended by the
broker ONE Investment. She provided a summary of ONE Investment's returns on
portfolio options. She reviewed the 2025 Strategy, which differs from what is in the

staff report, as follows:

e 50% in Canadian Government Bonds ~$1,525,000;

e 25%in High Interest Savings Account (HISA) ~5762,500;
e 20% in Canadian Corporate Bonds ~$610, 000; and

e 5% in Canadian Equity Bonds ~$152,500.

P. Kehoe commented that there have been amendments to the recommendation from
the Finance and Administration Advisory Committee and asked whether the item should
go back to the Finance and Administration Advisory Committee before being approved
by the Board of Directors. 5. Mclntyre explained that, due to time limitations, the
amended recommendation was brought to the Board. She asked if P. Kehoe wants to
defer the item so it can go back to the Finance and Administration Advisory Committee
and to the Board for approval in April. P. Kehoe asked for feedback from J. Mason, Chair
of the Finance and Administration Advisory Committee.

1. Mason asked for clarification on what a Canadian Equity Bond is. 5. Millard explained
that those are the names of the portfolios as provided by One Investment. She will

clarify with One Investment and provide an answer for 1. Mason.
March 2025 Minutes: Board of Directors Meeting 4
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1. Mason commented that it is up to the Board if the item should be deferred and
reviewed again by the Finance and Administration Advisory Committee. P. Kehoe asked
if any members would like to make a motion that the item go back to the Finance and

Administration Advisory Committee for review before being tabled with the Board.

BOD25/03/10-3

MOVED BY: M. Souter
SECOMNDED BY: J.Kelso

Resolved, That the 2025 Investment Strategy go to the Finance and Administration

Advisory Committee for review before coming to the Board of Directors.
6 In Favour
10 Opposed
2 Absent
“DEFEATED"”
BOD25/03/10-4

MOVED BY: T. Popkie
SECONDED BY: M. Souter
Resolved, That the Board of Directors approve:

1. The Investment Policy attached to this report.

2. The 2025 Investment Strategy set out in this report.

3. Transfer of investments to ONE Investment as set out in this report during
fiscal years 2025-2026.

As amended by the staff presentation.
“CARRIED"

P. kehoe expressed his view that, ideally, these items would go back to the Finance and
Administration Advisory Committee prior to Board approval.

7. Palmerston Beach Property Transfer, Report 3476/25, Scott Lawryk.

S. Lawryk provided an updated on the Palmerston Beach property transfer. He
highlighted that title issues have been resolved and MVCA is in the position to transfer
the property to the township of North Frontenac. He noted that a letter has been
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submitted to the Minister of Natural Resources to inform them of the intended transfer
of the property. It is recommended to request that the Township contribute 50% toward
the legal fees incurred.

P. Kehoe stated that MVCA is looking for ~54,250 from North Frontenac. He asked if R.
Huetl had any comments. R. Huetl stated that he has a meeting with the Chief
Administrative Officer (CAO) from North Frontenac on Thursday to discuss the
Palmerston Beach Property Transfer.

BOD25/03/10-5

MOVED BY: R. Huetl
SECONDED BY: H. Yanch

Resolved, That the Board of Directors direct the General Manager to petition the
Township of North Frontenac to contribute 50% towards the legal fees incurred by

MVCA to provide clear title of the Palmerston Beach property for the Township.

“CARRIED"

8. K&P Trail Transfer Agreements, Report 3477/25 (Amended), Scott Lawryk.

S. Lawryk provided an update regarding the K&P Trail transfer agreements with the
Counties of Lanark, Frontenac and Renfrew. He reviewed the timeline of the trail's
management and current efforts to transfer ownership. He reviewed the agreement of
purchase and sale (APS) and lease agreements and the related outstanding concerns.
He highlighted the concerns relating to the potential termination of either the lease or
APS. He reviewed a map that illustrates the land title issues along the trail, noting that
approximately 70% of the trail has title issues.

5. Lewis asked what happens to the property after the lease agreement ends. 5. Lawryk
responded that this requires more research. He noted that a 10-year lease requires
approval from the Minister of Natural Resources and that a renewal process will need to
be determined.

5. Lewis commented that MVCA should transfer ownership of the trail as soon as
possible to reduce liability as it relates to trail use. He expressed concerns regarding the
timeline of the transfer. P. Kehoe commented that the end goal is to transfer ownership
of the trail so that it can be best utilized and controlled.
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5. Mcintyre commented that the counties are looking to develop a trail loop system in
Eastern Ontario. By signing a lease agreement and ultimately taking over ownership of

the trail the Counties will be able to raise the trail to an acceptable standard.

S. Lewis asked if landowners in the area object to the transfer. S. Mcintyre responded
that to date, none of the landowners have objected. She noted that the County of

Lanark commissioned legal council to do a title search. She clarified that it is clear that
MVCA owns the K&P trail, but the title documents and surveys have issues and require

updating.

BOD25/03/10-6

MOVED BY: J. Kelso
SECONDED BY: D. Comley

Resolved, That the Board of Directors authorize the General Manager and Board
Chair to finalize and execute agreements with the counties of Lanark, Renfrew, and
Frontenac for the lease and acquisition of the K&P Trail as set out in this report.

“CARRIED"

9. Tenant Agreements, Report 3478/25, Scott Lawryk.

S. Lawryk reviewed different partner organizations that are tenants of MVCA and the
associated agreements in place. He noted that agreements with tenants at the Mill of
Kintail site require updating and formalizing. He highlighted the importance of cost-
recovery for expenses related to tenants. He noted that tenant organizations are an
important part of community relations with MVCA and are mostly volunteer driven. A
sharp rise in cost could impact their ability to deliver services. He asked the Board for
feedback.

J. Mason described a recommendation from the Finance and Administration Committee
discussion of having individual discussions with each of the organizations to gain an
understanding of what they're able to provide with the goal of cost recovery of
expenses incurred by that organization in their use of the facility.

1. Kelso added that tenants carrying insurance was another recommendation raised at
the Finance and Administration Advisory Committee meeting. S. Mcintyre commented
that MVCA requires rentals to carry their own insurance and MVCA has insurance for
the whole site. S. Lawryk added that agreements with the Men’s Shed and the Fred
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Lossing Observatory include the tenants carrying their own insurance. He highlighted

that insurance needs to be addressed in the updates of tenant agreements.

1. Kelso commented that another item discussed at the Finance and Administration

Advisory Committee meeting was the recovery of expenses related to staff time.

P. Kehoe summarized that the Board of Directors is directing staff to have individual
meetings with the tenant organizations to gain an understanding of their ability to

provide cost-recovery for expenses.

10. Financial Update — 2024 Q4, Report 3479/25 [Amended), Stacy Millard.

5. Millard explained that questions during the Finance and Administration Advisory
Committee meeting led to an update of the reporting layout to separate Categories 1,2
and 3 capital reserves and their associated drawdowns and contributions. She reviewed

the unaudited summaries for each category.

5. Millard stated that changes to the budget were due to various factors including:
results of timesheet actuals and the reallocation of staff time; staff on short-term
disability; staff severances; and grant funding and project delays. She noted a variance
in Category 3 Capital budget associated with the update of windows at the Gatehouse
being in 2024 instead of 2023 as planned. She reviewed reserve projections and target

balances as set out in the MVCA Reserve Policy.

She noted that the Finance and Administration Advisory Committee removed the
recommendation and did not approve or deny reallocation of Category 2 Operating
Reserve surplus of $100,000 to another reserve. She stated that the staff
recommendation remains, as reallocation to the Category 3 Operating Reserve would
help to provide staffing/programming in the case of grant uncertainty. She noted that
the municipal program and service agreements allow for up to 14% of the operating levy
to be allocated to Category 2 and 3, and the total allocation in 2024 was only 10.2%.

5. Mcintyre explained that the Finance and Administration Advisory Committee was not
comfortable making the recommendation to allocate the Category 2 surplus to Category
3. A decision must be made regarding allocation of the surplus. She asked the Board
for recommendations, noting the Board can allocate the funds as they see fit, to any

Category.

1. Mason explained that the Finance and Administration Advisory Committee discussed

allocating the funds to Category 1 reserves to address the primary mandate of MVCA.
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She noted that members felt some of the surplus could be allocated to Category 3, not
the entire amount. She highlighted the importance of supporting water control
infrastructure improvements.

P. Kehoe expressed that Category 3 programs are non-essential while Category 1 and 2
programs are essential. Category 3 funding requests can be brought to the Board for
approval when needed. He noted the importance of supporting water control
infrastructure.

1. Kelso commented that Category 3 programs are not priority and recommended
supporting Capital projects that benefit all of the member municipalities.

H. Yanch commented that Category 3 programs are needed and expressed support in
allocating funds to its reserve.

M. Souter expressed support in allocating the bulk of funds to Category 1 or 2. She
highlighted the importance of supporting the expansion of Category 3 programs that are
aiming to be fully cost-recoverable and self-sufficient. She noted that new programs
carry more risk than the more established programs and require help. Category 3
programs are valued by the communities that they serve, bringing in tourism and
encouraging goals set in MVCA’s long-term planning. She suggested 80% of the surplus

be allocated to Category 1 or 2 reserves and 20% be allocated to Category 3 reserves.

1. Atkinson commented that while Category 3 programs are non-essential, they are
services that are MV CA is contracted to provide on behalf of the member municipalities
over the next five years. He noted that he is comfortable with funds being allocated to
support Category 3 programs. He suggested a 50-50 split of the surplus.

R. Huetl noted that he is comfortable with a 50-50 split of the surplus funds.

1. Mason asked for clarification if Category 3 programs are on the levy for 2025. S.
Mclntyre confirmed. She expressed support in the 80-20 split of surplus funds. She

highlighted the importance of supporting the water control structures.

S. Mcintyre explained that staff work within the budget envelope as set by the Board. In
MVCA’s agreements with the member municipalities, up to 14% can be allocated to
Category 2 and 3 programs and services. Category 1 is prioritized when planning the
annual budget which is why less than the 14% permitted was allocated to those other

categories.
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5. Millard added that 7% was charged as part of the 2025 Budget, and 10% in 2024, for
Category 2 and 3. 5. Mclntyre explained that the funds are surplus after having already
prioritized Category 1 programs when setting the budget. Staff are recommending
funds be allocated to support Category 3 programs because they are more vulnerable
due to swings in grant funding.

W. Baker asked if planned upgrades for water control structures are under-funded. 5.
Mclntyre explained that in MVVCA's Reserve Policy, all asset categories have a target
reserve balance. A portion of the Capital levy goes towards planned annual works as
well as to building reserves. The Board has approved a schedule of annual Capital Levy
increases that provide for delivery of the 10-year Capital Plan. She noted that not all
projects are paid in full but are debt financed and amortized over many years. MVCA’s
existing reserve policies do not provide for setting aside funds for longer-term capital

investments.

P. kehoe commented that MVCA did not receive WECI funding for 2024, the funds from
two planned projects (Widow Lake Dam and Lanark Dam) were combined to complete
one, the Widow Lake Dam project. He noted with extra funds, both projects could have
been completed.

5. Mcintyre explained that the recommendation by the Board was to re-apply for WECI
funding to complete the project. WECI funding would cover 50% of the fees. She noted

that there were reserve funds available to complete the Lanark Dam study.

S. Lewis suggested the Board motion to split the surplus funds 80% to Water Control
Structure reserves and 20% to Category 3 reserves.

B. Holmes expressed support in the surplus funds being allocated to Operating reserves.

No motion was formally tabled regarding the allocation of the Category 2 surplus; and

Recommendation 3 applies to all year-end surpluses regardless of category.

BOD25/03/10-7

MOVED BY: J. Mason
SECONDED BY: J.Kelso
Resolved, That the Board of Directors approve:

1. Drawdown of the Category 3 Operating Reserve by $21,007 to cover a short-
fall in daily parking pass revenues.
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3. Allocation of any remaining year-end surplus after audit adjustments to the
Woater Control Structure Reserve,

10 In Favour
6 Opposed
2 Absent
“CARRIED"”

11, Advisory Committee Appointments, Report 3482/25, Sally Mclntyre.

5. Mclntyre explained that both the Mill of Kintail Museum Advisory Committee and
Mississippi River Watershed Plan Public Advisory Committee have had resignations. She
presented the applicants: Jill Moxley for the Mill of Kintail Museum Advisory Committee
and Paul Frigon to the Mississippi River Watershed Plan Public Advisory Committee. She
asked the Board to also re-confirm appointments of all existing members of the Public

Advisory Committees.

BOD25/03/10-8

MOVED BY: J. Atkinson
SECONDED BY: M. Souter

Resolved, That the Board of Directors approve the appointment of members of the
public to the Mill of Kintail Museum Advisory Committee and to the Mississippi
River Watershed Plan Implementation Public Advisory Committee as set out in this

report.

12, Corporate Strategic Plan Update, Report 3483/25, Sally Mclntyre.

5. Mclntyre provided the final results of the staff survey on the Corporate Strategic Plan
update. She highlighted staff interest in community building to demonstrate MVCA's
value and to build trust within the community. Staff want to maintain an engaging and
involved workforce and to continue working on improving internal communications.
Specific objectives that were highlighted by staff included working on erosion hazard
mapping and enhanced stewardship community engagement, specifically as it relates to

invasive species,
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Management level staff highlighted objectives such as improving corporate identity and
the community relations including the indigenous and agricultural communities. She
noted that MVCA distributes an Indigenous newsletter and plans to launch an
Agricultural newsletter in coming weeks to provide information on projects MVCA is

doing.
A survey will be distributed to the Board in coming weeks to obtain feedback.

1. Mason highlighted the importance of participation from all members of the Board to

gain an understanding of how MVCA can best deliver services to the municipalities.

13. Staff Presentation — Changes in Wetland Management in Ontario, Kelly Stiles.

K. Stiles provided a presentation regarding updates to wetland management regulations
in Ontario since Bill-23 in 2022. She reviewed the roles of the Province, Municipality
and Conservation Authority and the associated regulatory documents. She summarized
the Provincial Policy Planning Statement (PPS), 2024 as it relates to wetland
management.

She summarized the Ontario Wetland Evaluation System (OWES), the methodology for
wetland identification, delineation, and evaluation. She highlighted changes to the
OWES due to the Bill 23 update.

She reviewed the definition of wetland as described in the Conservation Authorities Act.
She described activities that require Conservation Authority permit approval. She
highlighted that the Conservation Authority review focus is on potential impacts to
hydrologic functions. She reviewed situations were MVCA may issue permits in
wetlands. She reviewed MVCA’s offsetting policies and that offsetting the impacts of
works in wetlands is the least preferred option. Slides are posted at:
mvc.on.ca/meetings/.

1. Kelso asked if a wetland must have an intake and an outlet. K. Stiles responded that
wetlands must have hydraulic connection. By definition, it must be connected to surface

water. Ground water cannot by studied or regulated under current parameters.

1. Kelso asked if a body of water that is not connected is replenished from ground water.
K. Stiles responded that there could be a groundwater connection but it can also come
from rain water, overland flows or snow melt. She noted that it is difficult to trace and

map groundwater.
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B. Holmes asked if MVCA has received any offsetting requests and if they were
successful. K. Stiles confirmed that we have and explained that MVCA is currently in
negotiations and that plans have yet to be finalized. Applications for offsetting are
typically for large subdivisions. She highlighted the focus on net gain in environmental

quality of those sites.

Adjournment

BOD25/03/10-9

MOVED BY: R. Huetl
SECONDED BY: H. Yanch

Resolved, That the Board of Directors meeting be adjourned.

“CARRIED”

The meeting adjourned at 3:06 p.m.

K. Hollington, Recording Secretary
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RVCA Board of Directors Meeting Summary — February 27%, 2025
Dear member municipalities,

The RVCA circulates the following email to all municipal CAOs, clerks and other interested
staff after each Board meeting. The email provides:

. A link to approved minutes for our past month’s meeting
. A summary of our current month’s Board meeting
. The date of our next Board meeting

If you would like additional people in your office to receive this email directly, please let me
know.

January 23, 2025 — Approved minutes

A revised 2025 Board of Directors Meeting Schedule was approved, which adds three staff
information sessions to be held for Board members in advance of the March, May and
September meetings.

« The Board reapproved the delegation of powers related to permits and enforcement
under the Conservation Authorities Act to reflect updated job titles following a minor
departmental restructuring.

o Elections were held and Councillor Gary Waterfield representing the Town of Perth
was elected Chair of RVCA's Board of Directors for 2025, and Councillor Kristin
Strackerjan representing the Municipality of North Grenville was elected Vice Chair.

February 27, 2025 — Meeting Summary
e 2025 budget and municipal levy were approved following a municipal consultation
period.
o Municipal levy invoices will be prepared and sent to municipalities by the end of
March.
« Tree planting contracts were approved for machine planting, hand planting (large and
small batches) and band spraying
e The Board appointed a new Sewage System Inspector under the Building Code Act.
« Rental fees for canoes and snowshoes, cleaning fees for facility rentals and fees for
outdoor education family programs were added to RVCA's fee schedules
e Anew Surveillance Policy was approved.
o The Board approved an increase in Board member per diem rates to $85 and Chair
honorarium rate to $2,400.
« RVCA Administrative By-Law amendments were approved.
« RVCA held its Annual General Meeting:
o Executive Committee and Audit Committee members were appointed for the
2025 term.
o The Chair was appointed voting delegate to Conservation Ontario, with Vice-
Chair and General Manager appointed first and second alternate.
Auditors and Legal Counsel were appointed for 2025.
Signing officers were appointed for 2025.

Page 181 of 205


https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rvca.ca%2Fgovernance%2Fboard-of-directors%2Fbod-meeting-schedule&data=05%7C02%7CDeputyClerk%40tayvalleytwp.ca%7Cebb2b58b4fd742215c6d08dd5cbf2166%7Cebeb5c63d4aa4b229cea84b8c3735bad%7C0%7C0%7C638768698181153719%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=BkOtaI4YyCdskQ0%2F6OyuGa74v7PCOMtoUCNFg023Ic4%3D&reserved=0

March 27, 2025 — Next Meeting

Marissa Grondin (she/her)

Executive Assistant

613-692-3571 or 1-800-267-3504 ext. 1177
marissa.grondin@rvca.ca

Rideau Valley 3589 Rideau Valley Drive
Conservation PO Box 599, Manotick OMN K4M 1A5
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RIDEAU VALLEY CONSERVATION AUTHORITY
Box 599, 3889 Rideau Valley Drive
Manotick, Ontario, K4M 1A5
(613) 692-3571, 1-800-267-3504

Hybrid meeting held in-person and electronically

APPROVED MINUTES

Board of Directors 2125 Thursday. February 27, 2025
Present: Joe Aragona Jeff Banks
Anne Barr David Brown
Sean Devine Brian Dowdall
Steve Fournier Susan Irwin
Theresa Kavanagh Wilson Lo
Shawn Pankow Shelley Petersen-Quesnel
Angela Pierman Adam Turcotte
Gary Waterfield Adran Wynands
Staff: Sommer Casgrain-Robertson lan Cochrane
Dan Cooper Kathy Dallaire
Diane Downey Marissa Grondin

Isabelle Maltais

Regrets: Mel Foster Trevor Johnson
Kristin Strackerjan

Chair Strackerjan called the meeting to order at 6:30 p.m.

1.0 Roll Call

General Manager/Secretary-Treasurer conducted a roll call.

2.0 Land Acknowledgement Statement

Adrian Wynands gave the Land Acknowledgement statement.
Sean Devine joined the meeting af 6:35 pm.

3.0 Agenda Review

Chair Waterfield reviewed the Agenda.

4.0 Adoption of Agenda
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Resolution 1-250227 Moved by: Brian Dowdall
Seconded by: Steve Fournier

THAT the Board of Directors of the Rideau Valley Conservation Authority

adopts the Agenda as circulated.
Resolution Carried

Declaration of Interest

There were no declarations of inferest.

Approval of Minutes of January 23, 2025

Resolution 2-250227 Moved by: Adrian Wynands
Seconded by: Susan Irwin

THAT the Board of Directors of the Rideau Valley Conservation Authority
approves the Minutes of the Board of Directors Meeting #01/25, January 23,
2025 as circulated.

Resolution Carried

Business Arising from the Minutes

There was no business arising.

2025 Budget Approval

Sommer Casgrain-Robertson, General Manager, presented the draft 2025
Budget for consideration, highlighting one change that had been made to
refine the City of Ottawa’s special levy for lce Management resulting in a
slight decrease.

A member asked if their request in November to use some reserve funding in
the budget for municipalities had been considered. Ms. Casgrain-Robertson
indicated that Board direction in November was that it was too late in the
budget process to consider that request but that it has been noted and will be
part of the budget discussions for 2026.

A member commented that Rideau Lakes had not provided comments on the
budget due to the absence of a Treasurer for several months, but the position
had now been filled.

Resolution 3-250227 Moved by: Anne Barr
Seconded by: Steve Fournier
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9.0

THAT the Board of Directors of the Rideau Valley Conservation Authority
approves the attached 2025 Budget in the amount of $13,425,693 (dated
February 5, 2025);

AND THAT a total of $7,296,032 in operating and capital expenses be
apportionad to municipalities using the MCWVA apportionment method in
accordance with the attached budget and the Conservation Authorities Act
and its regulations;

AND THAT the following operating and capital expenses be apportioned to
the City of Ottawa using the benefit-based apportionment method in
accordance with the attached budget and the Conservation Authorities Act
and its regulations:

1.%$10,000 Capital Reserve for Water Control Structures in Ottawa
2.%$21,500 Capital Reserve for Britannia Village Flood Control Project
3.%$40,000 Operation of General Water Control Structures in Ottawa
4.%586,073 Rideau River Ice Management in Ottawa

5.%$163,457 Enhanced Water Quality Monitoring in Ottawa

6.%$65000 Operation of Windsor and Brewer Park Water Control

Structures
Those in favour: Joe Aragona Jeff Banks

Anne Barr David Brown
Brian Dowdall Sean Devine
Steve Fournier Susan Irwin
Wilson Lo Shawn Pankow
Shelley Petersen-Quesnel Angela Pierman
Adam Turcotte Gary Waterfield

Adrian Wynands

Those Opposed:

Abstentions:
Absent: Trevor Johnson Theresa Kavanagh
Kristin Strackerjan

Resolution Carried

Forestry Machine Planting Contract

lan Cochrane, Forestry Program Manager, provided an overview of RVCA's
machine planting and band spraying contract and the bid process.
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10.0

11.0

A member asked why only one bid was received for this contract while the
other forestry contracts received multiple bids. Mr. Cochrane explained that
tree planting is a very niche skill, and it is difficult to find contractors who can
plant large volumes of trees in a small three week window.

A member commented that they felt the pricing was very reasonable.

Resolution 4-250227 Moved by: David Brown
Seconded by: Jeff Banks

THAT the Board of Directors of the Rideau Valley Conservation Authority
approves retaining Ottawa Valley Forest Consulting to provide machine
planting and band spray services for 2025 at a rate of $609 per 1000 trees
planted.

AND THAT, based on performance, staff have the option of retaining Ottawa
Valley Forest Consulting to provide machine planting services for 2026 at
the same price.

Resolution Carried

Forestry Large Hand Planting Contract

Mr. Cochrane provided an overview of RVCA's large hand planting contract
and bid process.

There were no guestions.

Resolution 5-250227 Moved by: Susan Irwin
Seconded by: Adrian Wynands

THAT the Board of Directors of the Rideau Valley Conservation Authority
approves retaining Brinkman Reforestation Lid. to provide hand planting
services for 2025 at a rate of $655 per 1000 trees for new planting sites and
$705 per 1000 trees for refill planting sites.

AND THAT, based on performance, staff have the option of retaining
Brinkman & Associates Reforestation Ltd. to provide hand planting services
for 2026 at the same price.

Resolution Carried

Forestry Small Hand Planting Contract

Mr. Cochrane provided an overview of RVCA’s small hand planting confract
and bid process.

4
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12.0

13.0

There were no questions.

Resolution 6-250227 Moved by: Sean Pankow
Seconded by:

THAT the Board of Directors of the Rideau Valley Conservation Authority
approves Brinkman Reforestation Ltd. to provide hand planting services for
2025 at a rate of $705 per 1000 trees for new planting sites and $755 per
1000 trees for refill planting sites.

AND THAT, based on performance, staff have the option of retaining

Brinkman Reforestation Ltd. to provide hand planting services for 2026 at the
same price.

Resolution Carried

Forestry Spot Spraying Contract

Mr. Cochrane provided an overview of RVCA’s spot spraying contract and
bid process.

A member asked how many contracts occur simultaneously. Mr. Cochrane
explained that machine and hand planting occurs at the same time while spot
spraying takes place after the trees are planted.

Resolution 7-250227 Moved by: Steve Fournier
Seconded by: Joe Aragona

THAT the Board of Directors of the Rideau Valley Conservation Authority
approves Brinkman Reforestation Ltd. to provide spot spraying services for
2025 at a rate of $319 per 1000 trees sprayed.

AND THAT, based on performance, staff have the option of retaining
Brinkman Reforestation Ltd. to provide spot spraying services for 2026 at the
same price.

Resolution Carried

Appointment of Septic Inspector

Ms. Casgrain-Robertson indicated that a new sewage system inspector
needed to be appointed to fill the vacancy left when Jason Hutton was
promoted to Chief Building Official.

There were no questions.

Resolution 8-2502274 Moved by: Susan Irwin

b
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Seconded by: Adrian Wynands

THAT the Board of Directors of the Rideau Valley Conservation Authority
appoints the following staff as a Sewage System Inspector under Subsection
6.2 (3) of the Building Code Act, 1992, 5.0. 1992, ¢ .23, including
amendments thereto:

* Matthew Panciuk

AND THAT this appointment be contingent on continued employment with

the Rideau Valley Conservation Authority.
Resolution Carried

14.0 Additions to Conservation Areas and Education Fee Schedules

Dan Cooper, Director of Conservation Lands and Stewardship, explained the
need to add a few additional rental and program fees as RVCA continues to
expand and adjust its programs and services to meet visitor needs.

There were no questions.

Resolution 9-250227 Moved by: Anne Barr
Seconded by: David Brown

THAT the Board of Directors of the Rideau Valley Conservation Authority
approve the addition of the following fees and that these new fees take effect
April 1, 2025:
* 5Schedule G: Conservation Areas
o Rental Equipment
= Canoes —$20
» Snowshoes — $5/pair
o Rental Facilities: Baxter and Foley Mountain Conservation
Areas
» Cleaning fee for facility rentals — up to $250

* 5Schedule H: Education Programs
o Outdoor Education Family Programs
» Cutdoor Education: Half Day Program per family — $27
» Family Forest School — $18/child/day

Resolution Carried

15.0 Surveillance Policy

Ms. Casgrain-Robertson presented a new surveillance policy that will cover
any use by the RVCA of video or audio recording equipment.

6
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A member inquired whether there had been any incidents that prompted the
policy. Ms. Casgrain-Robertson explained that in recent years the BRVCA has
had some issues with theft, vandalism and aggressive clients that have
created a need for security cameras in certain locations.

A member asked what the timeline would be for completing the appendices.
Ms. Casgrain-Robertson indicated that they are nearly complete and
expected that they would be finalized, and the policy would be implemented
by the end of next week.

A member asked if there would be any issue with municipalities using this
policy. Ms. Casgrain-Robertson responded that she would be happy to share
it with any municipality and that a copy would be sent to the member's
municipal CAO.

Another member inquired about the budget for equipment and if any data
would be stored by third party providers. Ms. Casgrain-Robertson indicated
that none of the equipment was particularly expensive and would be covered
as needed out of RVCA's operating budget. She also confirmed that all data
would be stored on RVCA's own server.

Resolution 10-250227 Moved by: Sean Pankow
Seconded by: Steve Fournier

THAT the Board of Directors of the Rideau Valley Conservation Authority
approves the attached Surveillance Policy to take effect March 1, 2025.

Resolution Carried
Theresa Kavanagh joined the meeting af 7-03 p.m.

16.0 Member Per Diem and Chair Honorarium Rates

Ms. Casgrain-Robertson presented a review of RVCA’s per diem and Chair
honorarium rates.

A member indicated that their municipality had recently completed a review
and found that municipalities generally under compensate elected officials.
He then asked if the Chair felt the current honourarium was reasonable.
Chair Waterfield indicated that he had taken the Chair role without knowing
there was an honourarium and indicated that he supported maintaining it at
its current rate.

Another member stated that municipal elected officials are unpaid and that
the per diem rate should be increased to $85, the Chair honourarium should

be increased to $2 400 and that the RVCA should have a policy that those
rates receive whatever cost-of-living increase is applied to staff salaries.

7
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17.0

Ms. Casgrain-Robertson responded that the cost impact of such an increase
would not be significant and that RVCA's budget could accommodate it. She
also noted that some conservation authorities do have a policy like the one
that was proposed where rates increase annually to reflect the same
increase applied to salaries and that it could be reflected in RVCA's
Administrative Bylaw.

A member inquired about the per diem rate at Mississippi Valley
Conservation Authority. Ms. Casgrain-Roberison noted that while MVCA did
not participate in the recent survey of conservation authorities, she recalls
from past surveys that they were a little lower than the RVCA while South
Nation is a little higher.

Another member indicated support for a policy that would adjust the rate
annually as it would eliminate the need for future Board discussions on the
matter.

A member expressed support for the motion and asked why Hamilton's
Chair honourarium was significantly higher than most conservation
authorities. Ms. Casgrain-Robertson indicated that she could not speak to
the rate set by Hamilton.

Other members also expressed support for the motion, including some City
of Ottawa councillors who are not eligible to receive the per diem rate.

Resolution 11-250227 Moved by: Jeff Banks
Seconded by: David Brown

THAT the Board of Directors of the Rideau Valley Conservation Authority
approve a Per Diem rate of $85 to be paid to Members and an honourarium
rate of $2 400 to be paid to the Chair in accordance with the RVCA's
Administrative Bylaw, and that these rates be effective retroactively to
January 1, 2025;

AMND THAT a policy be established to adjust these rates annually in
accordance with any cost-of-living increase applied to staff salaries and then
rounded to the nearest ten cents.

Resolution Carried

Administrative By-Law Amendments

Ms. Casgrain-Robertson presented updates to RVCA’s Administrative By-
Law and noted that the resolution passed under the previous agenda item
would also be reflected.

8
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A member inquired about the possibility of hiring an integrity commissioner to
investigate alleged breaches of the bylaw. Ms. Casgrain-Robertson explained
that, while RWVCA does not have an integrity commissioner on retainer like a
municipality, the policy allows for third-party involvement if necessary,
including the use of an integrity commissioner. She noted that any substantial
issues would be referred to a third party for investigation and indicated that
appointing an integrity commissioner in advance had not been deemed
necessary due to the low frequency of alleged breaches.

The member also asked about RVCA's mileage rate, to which Ms. Casgrain-
Robertson indicated that RVCA adjusts its mileage rate annually to reflect the
rate set by CRA which is currently $0.72 for the first 5000 kilometres. The
member stated that their municipality’s treasurer informed him that any rate
over $0.70 would be considered income. Ms. Casgrain-Robertson indicated
that the CRA ensures they set a rate that reflects compensation for the
expense rather than a rate that would be considered income or a taxable
benefit.

Chair Waterfield invited additional comments or gquestions on the need for an
integrity commissioner and a member expressed support for maintaining the

status quo, noting that the current policy allows a third party to be engaged to
investigate an alleged breach.

A member noted that addressing an alleged breach internally would put a
high degree of responsibility on the Chair, Vice-Chair and/or General
Manager so there may be some merit in having an integrity commissioner as
an objective back-up resource. The member requested that information about
what other conservation authorities are doing in this regard be gathered.
Chair Waterfield directed staff to bring back a report on praciices at other
conservation authorities.

A member also requested a cost estimate for hiring an integrity
commissioner.

A member suggested that the report to be prepared by staff include
information about how an integrity commissioner would be obtained and
whether one should be contacted in every situation.

A member echoed concemns about the appropriateness of staff or board
members investigating alleged breaches, highlighting that the work of an
integrity commissioner is confidential.

A member inquired about how this would affect the Administrative By-Law
changes being proposed this evening and Ms. Casgrain-Roberison

suggested that the Board could approve proposed amendments except for
Section 21 (pg. 56) which outlines enforcement of the bylaws and policies.
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Resolution 12-250227 Moved by: Wilson Lo
Seconded by: Adrian Wynands

THAT the Board of Directors of the Rideau Valley Conservation Authority
approves the attached amended Administrative By-Law including appendices
except for section 21.

Resolution Carried
Angela Pierman left the meeting 7:371 p.m.

18.0 Annual General Meeting

a.) Appointment of Executive Committee

Ms. Casgrain-Robertson reviewed the role and appointment of the Executive
Committee. There were no questions.

Resolution 13-250227 Moved by: Brian Dowdall
Seconded by: Joe Aragona

THAT the Board of Directors of the Fideau Valley Conservation Authority

appoints the Chair, Vice-Chair, Anne Barr, Brian Dowdall, and Adrian

Wynands to the RVCA's Executive Committee for the year 2025.
Resolution Carried

b.) Appointment of Audit Committee

Ms. Casgrain-Robertson reviewed the role and appointment of the Audit
Committee. There were no questions.

Resolution 14-250227 Moved by: Anne Barr
Seconded by: Brian Dowdall

THAT the Board of Directors of the Rideau Valley Conservation Authority
appoint the Chair, Vice-Chair, Steve Fournier, Adrian Wynands and Trevor
Johnson to the RVCA Audit Committee for the year 2025.

Resolution Carried

c.) Appeointments to Conservation Ontario

Ms. Casgrain-Robertson reviewed the role and appointment of Conservation
Ontario Council delegates. There were no questions.

Resolution 15-250227 Moved by: Adrian Wynands
Seconded by: Susan Irwin
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THAT the Board of Directors of the Rideau Valley Conservation Authority
appoints the Chair as RVCA’s voting delegate for Conservation Ontario
Council for 2025 and that the Vice-Chair and General Manager be appointed
as first and second alternate respectively.

Resolution Carried

d.) Appointment to Auditors

Ms. Casgrain-Robertson reviewed the appointment of Auditors. There were no
questions.

Resolution 16-250227 Moved by: Steve Fournier
Seconded by: Anne Barr

THAT the Board of Directors of the Rideau Valley Conservation Authority

appoints MNP LLP as the auditor for the Rideau Valley Conservation
Authority and Rideau Valley Conservation Foundation for 2025.

Resolution Carried
e.) Appointment to Legal Counsel

Ms. Casgrain-Robertson reviewed the appointment of legal counsel. There
were no questions.

Resolution 17-250227 Moved by: Joe Aragona
Seconded by: Wilson Lo

THAT the Board of Directors of the Rideau Valley Conservation Authority
appoints the firm of Bell Baker LLP as legal counsel for the RWVCA for the
year 2024;

THAT the firm of Bird Richard be retained for employment issues;

THAT the firm of Wilson Law Fartners LLP be retained for land transfers;

AND THAT other legal counsel be retained as required.

Resolution Carried
f.) Appointment of Signing Authorities

Ms. Casgrain-Robertson reviewed the appointment of signing authorities.
There were no questions.

Resolution 18-250227 Moved by: Adrian Wynands

11
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19.0

20.0

21.0

22.0

Seconded by: Jeff Banks

THAT the Board of Directors of the Rideau Valley Conservation Authority
appoints the following positions as RVCA's signing officers for 2025:

+ General Manager [ Secretary-Treasurer

* Manager of Finance

* Director of Communications and Outreach

+ Chair of the Board of Directors

* Vice-Chair of the Board of Directors

Resolution Carried

Meetings

a) Flood Forecasting and Waming Info Day: City of Ottawa — Feb 26, 2025
= NMs. Casgrain-Robertson indicated that there had been great

attendance at both flood forecasting information days on February
26 for the City of Ottawa and February 24 for the middle and upper
watershed

Upcoming

b) Grenville Federation of Agriculture AGM — February 28, 2025

c) Executive Committee Hearing Training — March 20, 2025

d) Board of Directors Meeting — March 27, 2025

» Preceded by Staff Information Session and Office Tour (4:00 pm)

Member Inguiries

Mone.

New Business

Chair Waterfield emphasized the value of enhanced interaction between the
Board and staff and encouraged as many members as possible to attend the
March information session in person. Chair Waterfield also shared plans to
visit all of RVCA’s conservation areas during this tenure as Chair with
updates to be posted on Linkedln and Facebook. He invited members to
connect with him via social media.

Adjournment

The Chair adjourned the meeting at 7: 44 p.m. on a resolution by David
Brown which was seconded by Wilson Lo.
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Gary Waterfield Marissa Grondin
Chair Recording Secretary

Sommer Casgrain-Robertson
General Manager/Secretary-Treasurer
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LAN
COU

February 19th, 2025, 9:00am

TRAFFIC ADVISORY WORKING GROUP
MINUTES

PW Administration Building- CP Boardroom

Participants Staff

Councillor Jane Torrance, MM Sean Derouin, PW Manager
Councillor John Matheson, DNE Sam Poole, PW Senior Technologist
Councillor Greg Hallam, TVT Jasmin Ralph, Clerk

Councillor Gary Waterfield, PERTH Regrets

Deputy Reeve Jeff Carroll, MON

Reeve Richard Kidd, BCK

Councillor Dena Comley, CP

Councillor Ron Closs, LH

Tanner Watt, Municipal Program Specialist, LAS

MEETING OUTLINE

1. Roll Call

2. Presentations
N/A
3. Review Previous Meeting Minutes
a. Nowvember 20", 2024, Meeting Minutes

Motion: Dena Comley
Seconded: Jasmin Ralph, Gary Waterfield

Minutes Accepted

1of10
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4. Old Business
a. Automated Speed Enforcement

i. Review finalized list of C52’s and School Zones throughout the County

»  PWto Confirm CSZ on Cemetery Side Road near Queensway West Subdivision.
»  PWto Confirm CSZ South of Highway 7 on Glen Tay Road
»  Town of Perth C5Z flashing beacons on C5Z signs near Schools.

»  (OTM does not require flashing lights for C5Z signage ,The lights may have
been added after the fact for additional driver notification at the discretion of
the Town of Perth.

» Additional cost of flashing lights is assumed to be approximately $3500
(Based on flashing stop sign beacon costs).

» There is a possibility for lights to be added but they not required to meetthe
OTM standard. Additional lighting would be considered above the minimum
standard for signage.

ii. LAS assessmentof County wide C5Z and SchoolZones

» Due to confidentiality of the MTO threshold and LAS adjustment factors, ticket
projection data will be considered confidential.

v 7-existing CSZ and School zones were identified County-Wide where the volume
of infractions would be cost effective to begin implementing ASE. With 5 being
located on County Roads and 2 on Municipal Roads.

CR#7B Townline Road, Carleton Place

CR#10 South Street, Town of Perth

CR#17 Martin Street North, Mississippi Mills
CR#23 Rosedale Road South, Montague
CR#29 County Road 29 North, Mississippi Mills
Harper Road, Tay Valley

Lake Avenue West, Carleton Place

o Q0 0 0 00

»  LASTicket Projections are based on 2 Cameras at any location, one for each
direction of traffic, as only rear plates are considered acceptable per MTO
requirements.

» Basedon a LAS recommended 6-month rotation timeline, with 2 cameras in each
location, 2 zones could be enforced in one year with 2 leased cameras.

» Based on projected ticket volumes at each of the 7-zones, approximately 40,000
tickets could be issued within the first year of operation using 2 cameras per
location and enforcing one CSZ location at a time.

»  Greater than 2 cameras would be required to enforce more than 2 locations in
the first year of deployment.
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. Camera Supply and Installation

s  Mandatory minimum 90-day signage notice required prior to camera installation.

»  Mandatory minimum 90-day notice still applies when camera is to be reinstalled
in a previously enforced location.

= Signage rotation, “Camera coming soon”, “Camera in service”, reversible tabs
could be added to existing sign installations to reduce labour requirements.

= PWwould create a webpage for transparency about current / planned locations
for ASE.

=  PW to Confirm notification requirements, changing sign back to “camera coming
soon” when camera has been moved (Can signs remain in place or do they need
to be removed).

»  Rural locations will require assessment for ease of access to utilities and safe
mounting.

. Data Collection

» Traffic data would continue to be monitored in an on-going basis to maintain up-
to-date data for all zones and identify target areas requiring additional or
prolonged enforcement.

»  Datawould be assembled for annual group review in the fall for the purpose of
budgeting future costs and determining the programs effectiveness and whether
further equipment is required.

» [fthereis a surplus of revenue from the program it could fund more data collection
resources (i.e. Black Cats, Staff time, more frequent monitoring).
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c. Costs/ Revenues

» Funds would need to be Budgeted for lease/purchase of cameras, a budget item
would need to be added for initial start-up costs for the group.

= (One of the Largest costs would be wages for hired officers and operating costs for
office space and IT equipment / Software.

= AP Administration Costs
o Screening officer (Existing Municipal employee or new hire)
o 3™ Party Hearing officer
o Case Management Software (~$3.50 per ticket)
= POA Administration Costs
o Mo costs to the municipalities (Lower revenues returned)
»  Signage purchase and installation
» (Camera Leases (Monthly)
»  Camera Location utility Servicing (Per Location)
» Ticket Processing
= MTO lookup Fee (Per Ticket)
o $1.06/ Plate for POA
o $8.25/ Plate for AP but can be added to ticket amount and recovered

=  Additional equipment could be purchased annually to offset operating costs if the
program operates in a surplus. This would allow areas of lower infractions to be
monitored while being subsidized by areas of higher infractions.

=  (Office space should be provided for in-person appeals.

» (Costs differ depending on which plan for implementation is followed.

= For Turn-Key solution such as Global Traffic Group there are no up front costs and
Adjudication costs would be covered by Global.
¢ Pro: Mo up Front costs to start program.

* Con: Little to no surplus revenue to implement traffic calming outside of
existing budget items.

» For a partnership model such as LAS there are higher up front costs, but more
revenue is retained, once the ASE program is established it could self fund,
providing there is an annual revenue surplus.

* Pro: More Surplus revenue is retained to implement traffic calming
throughout all municipalities.

* Pro: Short term contracts with Supplier / LAS (6, 12, 24, 24+ month term)

¢ Con: Higher up front costs to begin program.

¢ Camera Lease: $3k to $3.5k per month.

¢ Camera move: ~$7k each, assume 2 moves per year with 1-week downtime
between moves for set up and calibration.

¢ Processing Fee $12.50 / Ticket.
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d. Implementation and Execution Discussion

»  Plan for fullimplementation of ASE program within ~12 months depending on final
group recommendation and council decision for further investigation.

» Revenues from tickets should be planned to offset costs of camera setup and
continued operating costs.

» [frevenues cover operating costs substantially, then additional CSZ could be
included in monitoring, based on continued traffic data collection and speed
monitoring.

* Based on LAS tabletop example there would be significant surplus revenue
based on projected ticket amounts. (Barrie average ticket cost is $90).

= All surplus revenues would go into traffic calming, Signage, lighting, physical
measures for all applicable C5Z in participating municipalities County-Wide.

» Onceimplemented, the ASE program may be Self-funding, only requiring budgeted
start-up funds to begin enforcement.

»  Staff support requirements for County and Municipalities would need to be
assessed to ensure workload is manageable for an on-going program.

»  TAWG will make a recommendation for an implementation plan and program plan
before presenting to council for approval to proceed with further investigation.

» The option exists for any group member municipality to opt out of the ASE program
if adopted.

»  ASE Program costs could be offered by the county at no cost to lower tier
municipalities, revenues could be assessed after a period of time and split if the
program is successfully self funding.

= Al C5Z would be treated equally, improvements would be implemented
equally or based on areas of greatest concern. (Traffic Calming, Signage, Lighting
etc.).

» (CSZ should be consistent throughout the county regardless of which municipality
they are located in.

e. Reportto Council
» Recommend a program plan for proceeding with an ASE supplier or LAS.
» Recommend a detailed implementation plan and timeline.
»  Plans should be accompanied by detailed costing for budgeting purposes.

»  Should Council approve the group’s recommendation’s, a public media release
would follow.
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iii. EORM investigation into vendor partnership for supply of ASE equipment and
establishing a JPC.

=  EORN is continuing to investigate a vendor partnership for ASE in Eastern
Ontario. (Received expressions of interest from multiple ASE program suppliers)

=  EORN would need to partner with a municipality to open a JPC due to legislation
requirements.

= EORN is motivated to establish an ASE program in eastern Ontario.

= A EORN joint effort could be re-visited while another program is being used and
adopted once its contract term is complete.

iv. Review speed management/ traffic calming requests.
* Review completed Educational Traffic Calming Measures for location in
McDonalds Corners, Middleville and Clayton (Tatlock Road),
* Flashing Radar Signs, O/S speed Signs, Transitional Speed Zones.

=  PWto Review of sign locations approaching clayton on Tatlock Road. As per MM
request as well as O/S signage within Clayton.
» Radar signs will be trialed for a period of 1-year after which traffic data will be
reassessed and determined if further measures are required.

v. ASE Media Release.

» TAWG has approved a draft media release for public notification of the
investigation into ASE.

»  The Media Release will be postponed until the TAWG has agreed on a
recommendation for a program plan and implementation plan.

s  Media release will be advertised following council approval to proceed with further
investigation into ASE.

Gof 10

Page 201 of 205



5. New Business

a. T.AW.G recommendation for moving forward with ASE

Turnkey (Global or another supplier)

LAS (Open JPC or use existing)

EORMN Partnership (opena JPC)

Purchase equipment and open JPC without partnership
Do not pursue Further investigation.

Review of requirements for Joint Processing centers.

Discussion [tems:

Create an implementation plan and timeline for deployment for group

recommendation before council presentation.

Create a program plan for ticket processing within group for group recommendation

before council presentation.

All municipalities would be required to establish AP by-laws if not already existing.

¢ AMP are for municipal by-law infractions

* AP are HTA based for ASE
Different agreements are required for AMP’s vs AP’'s with MTO and MAG.
Different software can be used for each to ensure confidentiality is maintained.
A By-law officer cannot be a screening officer (A By-Law officer cannot screen
tickets that were written themselves.

Service Providers:

Turn-key (Global Traffic Group or other)

Turn-key solution would not have large associated costs.

Cost of hiring officers would be reimbursed by Global.

Surplus revenue would not be retained by the County or Municipalities.

Global currently operates a JPC in Essa Township

Screening and Hearing officer would still be the responsibility of the Municipality.
Hearing officer has final authority.
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LAS (Open a JPC or use Existing)

= |LAS offers flexible contract lengths
(group can continue investigation of other options while a program is under
contract)

= G-month, 12-month, 24-month terms offered by LAS. Shorter-term programs carry
higher operating costs.

= Fees are perticket for LAS
($12.50 for processing, ~$3.50 for processing software + MTO plate lookup fee)

= Budget projections to be prepared for program cost and staffing cost versus
proposed ticket revenues.

= |fwritten intention is to pursue ASE with LAS is provided, LAS will provide further
information regarding implementation and by-laws.

Next Steps

=  Public message must be clear about safety improvements and planned
reinvestments for road maintenance, TAWG priority is to address speeding within
all municipalities of Lanark County.

»  ASE programs should be transparent, and the public should have access to
camera locations and certificates of accuracy for in-service cameras.

=  ASE has been shown to reduce speeding and improve driver behaviour in locations
where it is implemented. (Barrie, Essa,

» (CSZ are to be treated equally County-Wide.

=  Program plan and implementation Plan with Costs are to be assembled and
presented as 2 separate documents to the TAWG for recommendation before
presentation to County Council.

» TAWG to agree on a final recommendation to be brought forward to council as part
of a report on ASE. (Whether the county pursues LAS or another ASE program
supplier).
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b. Review New Requests for Speed Management
Hamlet of Elphin Speeding

= Complaints of speeding, Heavy Truck and Motorcycle traffic

= Currently under assessment.

»  Datawill be collected in the spring, data to be provided to TAWG with
recommended calming measures.

Speed Change request, CR10 Drummond Con. 2 / North Street

Recommendation

= Shift 50km/h zone closer to rail crossing

= Shift 60km/h transitional speed zone location closer to Perthmore 5t., West of
existing 50 begins.

=  Group agrees to proceed with recommending speed zone changes.

» Requests for speed management will be brought to council in the future in groups

»  PW to consult with Town of Perth

6. Round Table Discussion

» Recommend a program plan and budget for working group
» Recommend a detailed implementation program and timeline.

Requirements for establishing a Joint Processing center

= Appropriate by-laws must be established for Administrative Penalties

= Agreement with the MTO is required, can take up to 1-year

= Agreementis required with the Ministry of the Attorney General (MAG).

» |Information and Privacy Commissiaoner (IPC) will perform an assessment of the
municipality.

=  Provincial Offences Officers must be hired
o Training provided by Ontario Traffic Council
o Certification from MTO 6 to 8-week process
o 1 POO can process 140-150 tickets per day ~34k per year

= Find or construct a suitable office space for officers to conduct ticket review.
o Strict requirements for security and privacy of the building.
o Strict requirements for officers conducting ticket review.
o Specific software and IT requirements for review.

= Traffic data should be collected and reviewed (This will expedite the process)

= Each municipality participating in ASE would be required to have an agreementin
Place with the JPC.
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= Existing IPC’s in Ontario (ASE)

Barrie and Clarence Rockland (LAS)

Essa Township (Global Traffic Group)

City of Toronto (processing for GTA + Others)
City of Ottawa

o Qo Q0 0

7. MNext Meeting Date: April 16, 2025 5:00 AM

a. Proposed Agenda ltems:
»  Review of proposed implementation plan.
= Review of proposed program plan
=  Recommendation moving forward for council presentation.
»  Update on C5Z and signage reviews

8. Actionltems

a)
b)
c)
d)

e)
f)

g)
h)

i)

PW to consult with LAS for possible draft terms of a 2-year agreement for presentation to
TAWG group.

PW to draft a proposed implementation plan (Timeline, Phases, rotation schedule) for
group input and recommendation

PW to draft a proposed program plan (Supplier comparison, Costs projections, Revenue
projections) for group input and recommendation.

PW to provide plans for group review before proceeding with a presentation to County
Council and media release.

PW to Update County website for speed management request links with a fillable form.
PW to Review Signage within Clayton and placement of newly installed oversized signs on
Tatlock Road.

PW to Confirm CSZ on Cemetery Side Road near Queensway West Subdivision.

PW to Confirm CSZ South of Highway 7 on Glen Tay Road.

PW to consult with Town of Perth regarding request for speed limit changes on North St. /
Drummeond Con. 2, on County Road 10.

Meeting Concluded: 10:34 AM

10010

Page 205 of 205



	COMMITTEE OF THE WHOLE
	AGENDA
	Tuesday, April 8th, 2025
	1. CALL TO ORDER
	2. AMENDMENTS/APPROVAL OF AGENDA
	3. DISCLOSURE OF PECUNIARY INTEREST AND/OR CONFLICT OF INTEREST AND GENERAL NATURE THEREOF
	4. APPROVAL OF MINUTES OF PUBLIC MEETINGS
	i) Public Meeting: Zoning By-Law Amendment(s) – March 4th, 2025 – attached, page 7.

	5. DELEGATIONS & PRESENTATIONS
	i) Presentation: 2024 Septic System Re-Inspection Program Annual Report.

	6. PRIORITY ISSUES
	i) Report #PD-2025-06 – Lanark County Official Plan Update – Aggregates – attached, page 54.
	ii) Report #PD-2025-07 – Better Homes Lanark Program - Funding For Energy Audit – attached, page 60.
	iii) Report #FIN-2025-07 – 10-Year Capital Plan. – attached, page 67.
	iv) Report #FIN-2025-06 – 2025 Tax Rates – attached, page 87.
	v) Report #PW-2025-07 – Drainage Superintendent – attached, page 95.
	vi) Report #PW-2025-08 – Maintenance Gravel - Tender Award – attached, page 98.

	Sean Ervin, Public Works Manager.
	“THAT, Tender #2025-PW-005 for Maintenance Gravel be awarded to Thomas
	Cavanagh Construction Limited for the amount of $760,690.43 for 2025 and 2026;
	AND THAT, the Reeve and Clerk be authorized to sign the necessary documentation.”
	vii) Report #CAO-2025-12 - Recreation Activities, Programs and Services Overview – attached, page 102.
	viii) Report 2024-10 – 2024 Municipal Report Card – attached, page 122.
	ix) Report #CAO-2025-11 – Mid-Term Strategic Plan Update – attached, page 136.
	x) Report #CAO-2025-13 – Lanark County OPP Detachment Police Services Board – Council Appointee – attached, page 143.

	7. CORRESPONDENCE
	i) 25-04-02 – Council Communication Package – attached, page 146.

	8. COMMITTEE, BOARD & EXTERNAL ORGANIZATION UPDATES
	ii) Committee of Adjustment.
	vi) Lanark County OPP Detachment Board – deferred to the next meeting.
	vii) Green Energy and Climate Change Working Group.
	viii) Mississippi Valley Conservation Authority Board.
	ix) Rideau Valley Conservation Authority Board.
	x) Lanark County Traffic Advisory Working Group.
	xi) County of Lanark.

	9. CLOSED SESSION
	10. DEFERRED ITEMS
	11.  ADJOURNMENT

	PUBLIC MEETING
	ZONING BY-LAW AMENDMENT
	MINUTES
	1. CALL TO ORDER
	2. INTRODUCTION
	3. APPLICATION
	i) FILE #ZA24-11: Anthony Boyle

	4. ADJOURNMENT
	DELEGATIONS & PRESENTATIONS

	LANARK COUNTY OFFICIAL PLAN UPDATE – AGGREGATES
	STAFF RECOMMENDATION(S)
	BACKGROUND
	DISCUSSION
	OPTIONS CONSIDERED
	FINANCIAL CONSIDERATIONS
	STRATEGIC PLAN CONSIDERATIONS
	CLIMATE CONSIDERATIONS
	CONCLUSIONS
	ATTACHMENTS

	BETTER HOMES LANARK PROGRAM
	STAFF RECOMMENDATION
	BACKGROUND
	DISCUSSION
	OPTIONS TO BE CONSIDERED
	FINANCIAL CONSIDERATIONS
	STRATEGIC PLAN LINK
	CLIMATE CONSIDERATIONS
	CONCLUSIONS
	ATTACHMENTS

	2025 TAX RATES
	STAFF RECOMMENDATION(S)
	BACKGROUND
	DISCUSSION
	OPTIONS CONSIDERED
	FINANCIAL CONSIDERATIONS
	CLIMATE CONSIDERATIONS
	STRATEGIC PLAN LINK
	CONCLUSIONS
	ATTACHMENTS

	APPOINTMENT OF A DRAINAGE SUPERINTENDENT
	STAFF RECOMMENDATION(S)
	BACKGROUND
	DISCUSSION
	FINANCIAL CONSIDERATIONS
	CLIMATE CONSIDERATIONS
	OPTIONS CONSIDERED
	STRATEGIC PLAN LINK
	CONCLUSIONS
	ATTACHMENTS

	MAINTENANCE GRAVEL – TENDER AWARD
	STAFF RECOMMENDATION(S)
	BACKGROUND
	DISCUSSION
	FINANCIAL CONSIDERATIONS
	OPTIONS CONSIDERED
	CLIMATE CONSIDERATIONS
	STRATEGIC PLAN LINK
	CONCLUSIONS
	ATTACHMENTS

	2024 MUNICIPAL REPORT CARD
	STAFF RECOMMENDATION(S)
	BACKGROUND
	DISCUSSION
	FINANCIAL CONSIDERATIONS
	CLIMATE CONSIDERATIONS
	STRATEGIC PLAN LINK
	OPTIONS CONSIDERED
	CONCLUSIONS
	ATTACHMENTS

	MID-TERM STRATEGIC PLAN UPDATE
	STAFF RECOMMENDATION(S)
	BACKGROUND
	DISCUSSION
	FINANCIAL CONSIDERATIONS
	CLIMATE CONSIDERATIONS
	STRATEGIC PLAN LINK
	OPTIONS CONSIDERED
	CONCLUSIONS
	A detailed monthly update will continue to be provided to Council and Senior Staff and an update to the public will be provided again early in 2026.
	ATTACHMENTS

	LANARK COUNTY OPP DETACHMENT POLICE SERVICES BOARD
	STAFF RECOMMENDATION(S)
	BACKGROUND
	DISCUSSION
	OPTIONS CONSIDERED
	FINANCIAL CONSIDERATIONS
	STRATEGIC PLAN LINK
	CLIMATE CONSIDERATIONS
	CONCLUSIONS
	ATTACHMENTS
	COUNCIL COMMUNICATION PACKAGE
	April 2nd, 2025


	COMMITTEE OF ADJUSTMENT
	MINUTES
	1. CALL TO ORDER
	2. AMENDMENTS/APPROVAL OF AGENDA
	3. DISCLOSURE OF PECUNIARY INTEREST AND/OR CONFLICT OF INTEREST AND GENERAL NATURE THEREOF
	4. APPOINTMENT OF SECRETARY/TREASURER
	5. APPROVAL OF MINUTES
	6. INTRODUCTION
	7. APPLICATIONS
	i) FILE #:  MV24-11 – O’Leary
	ii) FILE #:  MV25-01 – Hutchinson
	iii) FILE #:  MV25-02 – McKenzie
	(a) PLANNER FILE REVIEW
	The Planner reviewed the file and PowerPoint in the agenda package.
	The Planner clarified for the Committee that previous owners built the deck without a permit and the applicants have agreed to reduce the size of the replacement deck to meet the permitted size.
	The Planner noted that this application is on the Big Rideau and Parks Canada as well as the Rideau Valley Conservation Authority provide comments and neither had concerns.
	The Planner stated that there are Provincially Significant Wetlands on the north of the property but not in the proposed area of work and they do not impact this application.
	The Planner noted that the Township Official Plan, in accordance with direction from Parks Canada, does not permit any development within 15m of the Big Rideau Lake. The proposed work will occur at 17m from the shoreline.
	A Site Plan Control Agreement will be required.
	(b) APPLICANT COMMENTS
	None
	(c) ORAL & WRITTEN SUBMISSIONS
	(d) DECISION OF COMMITTEE

	iv) FILE #:  MV25-03 – Vaughan
	(a) PLANNER FILE REVIEW
	The Planner reviewed the file.  The Planner noted that requests for relief from these sections are very common and the sections will be amended in the new Zoning By-Law.
	The Planner noted that the relief for the west side yard setback is sought to permit a 5m setback instead of the required 6m.
	The Planner noted during the presentation that the contractor would need to redirect the pipe that is draining into the ravine beside the primary dwelling to instead drain into a soak away pit.
	The primary dwelling was setback 40m from water to meet the steep slope on the property and the Planner noted the secondary dwelling is well back from the steep slope.
	Neither Rideau Valley Conservation Authority (RVCA) nor Parks Canada had any concerns.
	The Planner explained that a Member of the Committee had some questions about the floor space index size of the second dwelling and that it may have exceeded the 80m2 permitted in a residential zone.   However, the calculations were confirmed that the...
	The Planner also clarified that the submitted drawings indicate the maximum height of the second dwelling is 5m from the grade to the middle of the roof, therefore also meeting the height requirement. The Planner had mistakenly measured to the top of ...
	(b) APPLICANT COMMENTS
	The applicant stated he felt his application was represented well by the Planner and had no additional comments.
	The Planner answered a Committee Member’s question that in the current Zoning By-Law a secondary unit can either be 50% of the floor area of the Primary dwelling or a maximum of 80m2 which ever is less.
	The Committee approved the variance with the condition for a new Site Plan Control Agreement.
	(d) DECISION OF COMMITTEE


	8. NEW/OTHER BUSINESS
	9. ADJOURNMENT

	GREEN ENERGY AND CLIMATE CHANGE WORKING GROUP
	MINUTES
	1. CALL TO ORDER
	2. AMENDMENTS/APPROVAL OF AGENDA
	3. DISCLOSURE OF PECUNIARY INTEREST AND/OR CONFLICT OF INTEREST AND GENERAL NATURE THEREOF
	4. APPROVAL OF MINUTES
	i) Minutes – November 29th, 2024.

	5. DELEGATIONS & PRESENTATIONS
	6. BUSINESS
	i) Climate Action Plan Update.
	 Lanark Better Homes Retrofit Program Notice
	 Climate Action Report Card 2024
	 Set Priorities and Targets from Strategic Plan and Climate Action Plan

	ii) Communications
	 Lanark County Climate Change Committee Update
	The Planner informed members that Lanark County is starting a Natural Heritage Systems Study, beginning with public consultation in 2025, and that Lanark will be joining ICLEI Canada’s Building Adaptive and Resilient Communities (BARC) program, which ...


	7. NEW/OTHER BUSINESS
	8. NEXT MEETING DATE AND PROPOSED AGENDA ITEMS
	9. DEFERRED ITEMS
	10. ADJOURNMENT




