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PUBLIC MEETING 
2025 BUDGET 

MINUTES 
  
Tuesday, November 26th, 2024 
6:00 p.m. 
Tay Valley Municipal Office – 217 Harper Road, Perth, Ontario 
Council Chambers 
 
ATTENDANCE: 
 
Members Present:  Chair, Reeve Rob Rainer 

Deputy Reeve Fred Dobbie 
Councillor Wayne Baker 
Councillor Greg Hallam 
Councillor Korrine Jordan 
Councillor Keith Kerr 
Councillor Angela Pierman 
Councillor Marilyn Thomas 

 
Staff Present:  Amanda Mabo, Chief Administrative Officer/Clerk 
    Aaron Watt, Deputy Clerk 

Ashely Liznick, Treasurer 
 

Public Present:  Frank Sammut 
John Lang 
Richard Rosen 
Allan Seabrook 
Faye Seabrook 
Tom Ellis 
John Duguid 
Paula Champagne 
Mike Champagne 

 
1. CALL TO ORDER 

The meeting was called to order at 6:00 p.m. 

2. INTRODUCTION 
 
The Chair provided an overview of the purpose and process of the public meeting. 
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3. 2025 DRAFT BUDGET & FEES AND CHARGES – PUBLIC PRESENTATION 
 
The Treasurer gave the PowerPoint presentation as attached to the Agenda with one 
additional slide added – attached, page 6.  

 

 

 

 

4. PUBLIC COMMENTS AND QUESTIONS 

i) John Lang 

Mr. Lang referred Members to page 32 of the October 29, 2024 Agenda, “2025 
Operating and Capital Budget Summary" – attached, page 7, in order to 
reference noted increases in staffing and building costs over the past five (5) 
years. 
 
Concern was expressed regarding  
• the budget complexity 
• a perceived $3M deficit and overspending in 2024 
• reallocating reserve funds to offset overspending 
• external funding, urging Council to stop providing grants to external 

agencies 
• inept financial mismanagement of budget and funds 
• Township problems in spending and leadership 
 
The Treasurer explained that capital projects do not affect the levy, and in 
situations where capital projects are being funded by reserves, reserve funds 
are not applied to the project until the end of the year. The Treasurer explained 
that Township staff are not predicting a surplus or deficit of any magnitude for 
2024. 
 
In response to questions posed by Mr. Lang, the Treasurer further explained 
that:  
• $2.5M is being used to fund capital projects 
• that at the end of 2024 the approximate estimated balance of reserves will 

be just under $4M 
• all capital items as presented were planned and budgeted projects 
• the Township allocates just over $1.9M to reserves each year 
• the figures throughout the presentation are as of September 30, 2024 

Mr. Lang criticized the Chief Administrative Officer/Clerk, raising concerns 
regarding:  
• leadership and accountability 
• the operation of the Township 
• the increases in operational costs  
• increases in salary 
• the performance of the Chief Administrative Officer/Clerk 
• the completion of performance appraisals of the Chief Administrative 

Officer/Clerk 
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Reeve Rainer reminded Mr. Lang that Tay Valley Township maintains Codes of 
Conduct that apply to Council, staff and residents during meetings and other 
interactions. All were encouraged that comments remain respectful and to 
discontinue discussion and commenting on staff. Mr. Lang indicated refusal to 
do so, Reeve Rainer declared a recess. 
 

The meeting recessed at 6:54 p.m. 
The meeting returned to session at 7:02 p.m. 
 

Reeve Rainer reiterated adhering to Codes of Conduct and the expected 
behaviour of Members, staff, and the public during public meetings. The 
purpose of the meeting was restated as an opportunity to make statements or 
to ask clarifying questions about the budget, and that each speaker would be 
granted up to ten (10) minutes for their presentation. 
  
Mr. Lang concluded by expressing Council’s failure to perform basic duties of 
oversight pursuant to the Municipal Act, 2001, and questioned: 
• Council’s oversight of senior management 
• if a performance review of all administrative staff has been performed 
• if a compensation review report was publicly available  
• why the Township does not publish its employee Codes of Conduct on the 

Township website 
• why Council does not enforce employee Codes of Conduct 

 

 

 

  
 
 

ii) Richard Rosen 

• in reviewing the Budget, concerned by the 11% increase to levy 
• did a comparison of the Canada Pension Plan (CPP), Old Age Security 

(OAS) over the past twenty (20) years 
• see large increases in spending and taxation 
• Township appears to be spending three (3) times what it is taking in 
• suggesting starting from scratch, a zero-based budgeting system 
• concerned regarding the Township spending model 
• urged Council to consider each proposed project based on need or potential 

use 
• raised concern over the condition of Miner’s Point Road and noted that it is 

not included in Road Projects in this budget 
• questioned the need for road patrol software 
• questioned contracted services utilized for grass cutting at ball diamond on 

Narrows Lock Road 
• questioned the need for a park on Narrows Lock Road 

Reeve Rainer added that staff are available to discuss concerns or answer 
specific questions regarding Township projects or spending. 
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iii) Frank Sammut 
 

 

 

 

 

  

• alarmed by the 11% increase in levy 
• noting Consumer Price Inflation (CPI) down to 2% 
• does not support the levy increase 
• concerned about ridiculous spending 
• concerned about amount of legal fees spent in 2024 
• concerned about the need of certain capital projects 
• questioned the need for replacement of Township signage, traffic count 

studies, pickleball court installation, covered outdoor rink operation,  
• concerned about the increase in staff salaries 
• concerned about perceived inconsistencies in staff salary increases  
• concerned that something is wrong with Township administration 
• concerned about the perceptions of the Tay Valley Township Chief 

Administrative Officer/Clerk being the second-highest paid CAO/Clerk in 
Ontario 

• do not approve of this budget 

5. NEXT STEPS 

• Committee of the Whole (Discuss Public Feedback) – December 3rd, 2024 
• Council Meeting (Adopt Budget and Fees and Charges By-Laws) – December 10th, 

2024 
• Notice of Passing – December 11th, 2024 

6. ADJOURNMENT 

The public meeting adjourned at 7:22 p.m.  
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