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COMMITTEE OF THE WHOLE 
“SPECIAL” AGENDA 

Tuesday, November 7th, 2023 
5:30 p.m. 

Municipal Office – Council Chambers – 217 Harper Road 

5:30 p.m. “Special” Committee of the Whole Meeting 
Following Committee of the Whole Meeting 

Chair, Councillor Korrine Jordan 

1. CALL TO ORDER

2. DISCLOSURE OF PECUNIARY INTEREST AND/OR CONFLICT OF INTEREST 
AND GENERAL NATURE THEREOF

3. DELEGATIONS & PRESENTATIONS

i) 2024 Preliminary Budget Summary Presentation
Ashley Liznick, Treasurer.

· Presentation  – attached, page 4.
· Narrative – attached, page 33.
· Operating and Capital Budget Summary – attached, page 36.
· Levy History – attached, page 37.

ii) 2024 Operating Budget Presentation and Discussion
Ashley Liznick, Treasurer.

· New Initiatives for Council Consideration – attached, page 39.
· Budget Impacts on Levy – attached, page 40.
· Department Impacts on Levy – attached, page 42.
· Revenues – attached, page 45.
· Expenditures – attached, page 56.
· Requests from Outside Agencies – attached, page 83. 
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iii) 2024 Fee Review – attached, page 84. 
Ashley Liznick, Treasurer. 
 

4. ADJOURNMENT 
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2024 DRAFT OPERATING AND CAPITAL BUDGET 
 

Overview 
 
The Township’s Strategic Plan’s vision for the future includes “Financial Sustainability”. 

The goal is to have stable tax rates and debt ratios, and be able to fund our desired 
programs and infrastructure. 

 
 
Impact to the Taxpayer 
 
The impact of this year’s draft budget proposes a 5.41% tax levy increase. The 
Township tax rate change will be determined when the assessment role is received in 
early December. 
 
As shown on the “Summary” page the levy increase is comprised of: 

0.94% ($62,158) increase in contributions to reserves (4%), and 
4.47% ($295,513) operational increase. 

 
The operational increase, that allows the Township to provide the same services and 
levels of service as in 2023, can be summarized as follows: 

- Wages & Benefits increases (based on 2% COLA) $242,590  
- Contracted Services (IT, line painting, recyclables trucking, etc.) $ 80,155  
- Insurance $ 14,076  
- Fire Board increases (TVT share) $ 12,252  
- Library Board increases (TVT share) $ 14,469  
- Conservation Authorities (TVT share) $ 4,034  
- Recreation Cost Sharing Agreement $ 12,427  
- OPP increase $ 3,055  
- OMPF increase ($20,000)  
- Other Revenue increases (building fees, investment 
income) 

($63,125)  

- Net of all other changes $ (4,420)  
TOTAL  $295,513 

 
The assessment rate has been frozen again for the fourth year in a row (same amounts 
as in 2020, 2021, 2022, and 2023 unless property improvements have occurred). This is 
due to the Provincial government’s decision to postpone phase-in due to COVID-19. 
Some increases are anticipated from new builds and from property improvements (i.e. 
growth). However, those specific numbers will not be known until December as that is 
when MPAC provides that information to municipalities in the form of the new roll. 

NARRATIVE 
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The 5.41% results in an increase of approximately $80 for a home with an 
assessed value of $300,000. 

 
The total 2024 tax requirement of $6,611,037 is $357,671 more than was required in 
2023. It is important to note that a 1% increase in levy equates to approximately 
$66,110 in additional revenues for Tay Valley. 

 
New Initiatives for Council’s Consideration 
 
New initiatives are summarized separately for Council’s consideration. Any new 
initiative added will have an impact on the proposed tax levy increase. New initiatives 
can be found on the “For Consideration” page. Beside each consideration is the impact 
it would have on the levy, as dollar amount, as a percentage amount, and the impact on 
a $300,000 assessed home. 

 
Reading the Budget 
 
For ease of reference, a summary of the increases and decreases has been provided 
and can be found in two spots. One, on the “2024 Budget - Impacts on Levy” page, 
which shows the increases and decreases by function (i.e. salary, contracted services, 
etc.) and two, on the “2024 Budget – Impacts by Department” page, which shows the 
increases and decreases summarized by department and sub-department (i.e. Council 
then by Elections, etc.). 
 
The “Expenses” and “Revenues” details (i.e. line by line) have also been highlighted to 
reflect the increases/decreases from the prior year’s budget (a table is in the top right 
hand corner of each page detailing what the colour coding means). 

 
Capital 
 
The Township’s Strategic Plan’s vision for the future included “Infrastructure”. The goal 
is to have roads, bridges, trails, buildings, landfills, and communications systems that 

are efficient and well-maintained. 
 
The impact of the current Capital Projects is reflected in the estimated year-end 
balances of the Township Reserves (see Reserves page). In order to be sustainable, 
the Township is required to increase the annual contribution to these reserves or find 
alternative revenue sources. A listing of all proposed 2024 Capital Projects is found on 
the “Capital” page and offers a description of each project. 

 
 
The 2024 Draft Capital Budget includes $4,147,784 for infrastructure, asset 
replacements, and committed or mandatory projects. The capital and special projects 
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are funded primarily by reserves and grants. All projects should be funded from 
reserves and grants as long as the contributions to reserves continue. The 
Capital Budget is based on the 10-year Capital Plan. 
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