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COMMITTEE OF THE WHOLE 
“SPECIAL” AGENDA 

Monday, September 11th, 2023 
5:30 p.m. 

Municipal Office – Council Chambers – 217 Harper Road 
 

 
5:30 p.m. “Special” Committee of the Whole Meeting 
 
Chair, Councillor Wayne Baker    
 
1. CALL TO ORDER 

2. DISCLOSURE OF PECUNIARY INTEREST AND/OR CONFLICT OF INTEREST 
AND GENERAL NATURE THEREOF 

3. DELEGATIONS & PRESENTATIONS 

i) Presentation: Asset Management Plan.  
Elio Ibrahim, Senior Asset Management Advisor, PSD Citywide Inc. 

· PowerPoint Presentation – attached, page 4. 
· Asset Management Plan – distributed as a separate package.  

 
  Suggested Recommendation to Council: 

“THAT, the Asset Management Plan dated September 6, 2023, be adopted as 
presented.” 

 
ii) Presentation: 10-Year Capital Plan 2023 – attached, page 10. 

(hardcopies to be available at the meeting for Members) 
Ashley Liznick, Treasurer. 

Suggested Recommendation to Council: 
“THAT, the Council of the Corporation of Tay Valley Township adopt the 10-
Year Capital Plan 2023 as presented.” 

https://events.tayvalleytwp.ca/meetings/Detail/2023-09-11-1730-Special-Committee-of-the-Whole-Meeting/b89955fa-dfa2-4e83-b98c-b076011c769e
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4. REPORTS 
 
i) Report #FIN-2023-08 Budget Review and Forecast as of July 31, 2023 – 

attached, page 22. 
Ashley Liznick, Treasurer. 
 
Suggested Recommendation to Council: 
“THAT, Report #FIN-2023-08 - Budget Review and Forecast as at July 31, 
2023, be received for information; 

 

 

   

AND THAT, the additional $105,000 reserve allocation budgeted for 2023 be 
allocated as follows: 

· Road Equipment Reserve $50,204  
· Bridge Reserve $55,000.” 

5. ADJOURNMENT 
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REPORT 
 

 

 

 

COMMITTEE OF THE WHOLE 
September 11th, 2023 

 
Report #FIN-2023-08 

Ashley Liznick, Treasurer 
 

BUDGET REVIEW AND FORECAST AS AT JULY 31, 2023 

STAFF RECOMMENDATION(S) 
 
It is recommended: 

 
“THAT, Report #FIN-2023-08 - Budget Review and Forecast as at July 31, 2023, be received 
for information; 
 
AND THAT, the additional $105,000 reserve allocation budgeted for 2023 be allocated as 
follows: 
 

· Road Equipment Reserve $50,204  
· Bridge Reserve $55,000.”  

BACKGROUND 
 
Prudent fiscal management requires periodic reviews of corporate revenues and 
expenditures each fiscal year. The forecasts resulting from the reviews are key components 
of the Township’s fiscal management program. The next report will be as at September 30, 
2023 with the first round of draft 2024 budget documents in October and the third will be 
included with the updated draft 2024 budget documents in November/December. 
 
Management has analyzed the year-to-date operations and projected revenues and 
expenditures to the end of the year.  The main intent of the process is to identify areas of 
concern in Township operations and to make recommendations and/or provide options to 
consider if corrective action is required. 
 
DISCUSSION 

· Operating Budget Review 
 
The budget review at July 31, 2023 is currently forecasting an approximate surplus of 
$146,800 at the end of the year.  There are a number of contributing factors that have caused 
this variance. Some of the major variances are as follows: 
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Revenues: 
· Supplemental (supps) taxes and write downs are not budgeted – this is definitely a 

hard to predict area and there are more of both to come 
· Certain grants were not applied for: Green and Inclusive Community Buildings (GICB) 

(for Maberly Hall) and Natural Infrastructure Fund (NIF) (for Forest Trail) – since the 
grants were not applied for this also means a cost savings in capital as well 

· Fees & Service Charges are below budget.  During COVID the Township saw an 
increase in service fees, the 2023 budget tried to estimate what service levels might 
remain higher and which might revert to historical amounts pre-COVID.  Some of the 
service charges have reverted to historical levels and will be reviewed and adjusted for 
the 2024 budget. 

· Other Revenues including Building Permits, Tax Penalties, and Investment Income are 
up from budget.  These areas can be hard to predict due to COVID and growth for 
building permits and the investment market for Investment Income for example. 

· The Township has received some donations with respect to recreation, $5,000 from 
Northland Solar for the Forest Trail energy node is one to note. 

· Transfers from Reserves for Operations – this overage is mainly due to the Railway 
Warning System Improvements, which Council recently approved this overage. 
 

Expenses: 
· Corporate Management – savings in legal assumed but overage in IT due to increases 

in annual service fees and work on extra projects (copiers, My Account, etc.). 
· Protection – overage in Chief Building Official (CBO) vehicle maintenance, also 

overages from producing the emergency measures rack card, which Council approved 
previously. 

· Public Works – slight overages in bridges & culverts due to a couple culverts requiring 
replacement after the heavy rainfall/freezing rain event that occurred in the spring but 
are made up with savings in wages & cold patch.  The Township is in a good position 
heading into next winter season and there is a chance the Township could see savings 
in this area.  However, with Canadian winters it is hard to predict this forecast and 
therefore has not been adjusted at this time. 

· Environmental Services – slight overages due to some compactor issues, higher 
engineering costs on closed sites, and purchase of composters, though there will be 
an inventory adjustment at year end for what is still on hand and composters are sold 
at cost so are cost recoverable. 

· Recreation Programs – the container purchased on direction of Council creates an 
overage, but is covered by additional reserve transfer.  The soccer program ran as 
cost recovery with a great uptake in registration!  The hockey, karate, and choir’s first 
half of 2023 ran in deficit positions but had just returned after COVID.  Staff are 
hopeful the remaining half of the season (run in the Fall 2023) will be more cost 
recoverable.   

· Recreation Facilities – the hall rentals revenues are above budget but costs for hall 
rentals are proving to be significantly more than the revenues for hall rentals 
themselves, this is an area that needs more attention for future planning.   

· Planning – slight overages due to timing issues of previous applications. 
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Capital Budget Review 
 
The capital and special programs are funded primarily by reserves and grants. Therefore, the 
over or under expenditures of individual projects or in total have a minimal, if any, impact 
upon the year-end bottom line.  
The following briefly provides an update on each capital project: 
 

· Official Plan (growth management) - in process, will continue into 2024 
· Zoning By-Law – in process, will continue into 2024 
· Cannabis Policy – in process, will be updated as part of the Zoning By-Law 
· Pay Equity and Compensation Review – in process, will come before Council this 

Fall 
· Harassment Policy Update – not started yet, moved to 2024 
· Automatic Transfer Switch for Generator - will be completed within 2023 
· Property Tax Software Lookup (MyAccount) – completed and live, the odd 

consultation will occur over the Fall as more people join and any bugs are worked out 
· Asset Management Software – completed in 2023 
· Asset Management Plan (July 2024 portion) – being presented to Council tonight 

(September 11th) 
· Asset Management Plan (July 2025 portion) – in process and 80% grant funded 
· Electronic Timesheets – in process, to be implemented by end of 2023 
· Strategic Plan – in process, will come before Council this Fall 
· Office Furniture – likely deferred until 2024, unless time permits in Fall 2023 
· Intern Modernization Projects – grant was extended until November 2023 
· Tandem – on order, delivery 2024 
· ½ TON pickup truck – received 
· Plow for Truck #6 – received 
· Transmission for #13 – so far this has not been needed, it was the Turbo that 

required replacement 
· Brushhead – to be tendered Fall 2023 
· Pressure Washer – completed 
· CBO Vehicle Replacement – as per council direction project did not move forward 
· Road Deficiencies - will be completed in Fall 2023 
· Road Condition Assessment – completed 
· Power Road – completed, waiting on final invoicing  
· Keays Road – in process, close to completion 
· Harper Road – in process, close to completion 
· Gambles Side Road Bridge (engineering design)- in process 
· Glen Tay Road Open Footing Culvert – engineering design complete, tender 

process came in over budget and Council direction was to defer until 2024 
· Waste Sites - New Wells - these were provisional as needed  
· Waste Sites - Glen Tay Trees - these were on an as needed  
· Waste Sites - Limits and Final Cover - in process likely will go into 2024 
· Waste Site Accessibility Ramps - defer to 2024 after Waste discussions occur in Fall 

2023 
· Waste Site Compactor – to be tendered in Fall 2023 
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· Maberly Fall River Park - some invoices trickled into 2023 
· Maberly Outdoor Sports Facility – in process, to be completed in Fall 2023 
· Forest Trail – in process, will move into 2024 
· Glen Tay Swimming Area – complete, waiting on final invoices 
· Otty Lake Boat Launch – complete, waiting on final invoices 
· Computer Server - main portion complete, smaller items being completed before year 

end 
· Phone System Replacement – being completed in September 2023 
· Municipal Building – all projects are in process or mostly complete 
· Maberly Hall – grant funded accessible ramp project, complete and waiting on 

invoices, other Maberly Hall projects that were grant funded are not moving forward as 
those grants were not applied for 

· Maberly Rink Shed - to be completed in 2023 
· Reuse Centre - to be completed in 2023 
· Reuse Centre (container) – complete 
· Glen Tay Waste Site Barn (removal) -  to be tendered in Fall 2023 
· Fire Vehicles - no update on this as they procure these and the Township would 

provide the funding approved 
 
Also attached is an updated summary of the COVID Safe Restart Funds and the one-time 
Modernization Funds. 
 
Additional Allocation to Reserves 
 
During the 2023 budget deliberations Council directed staff to put $105,204 into reserves and 
staff were to bring back the 10-Year Capital Plan to show which infrastructure areas of the 
Township were needing additional funds. 
 
After review of the 10-Year Capital Plan with staff and Council, it is staff’s recommendation 
that the $105,204 be allocated between the Road Equipment Reserve ($50,204) and the 
Bridge Reserve ($55,000), as these two reserves see significant infrastructure deficits over 
the next ten (10) years, and it is unlikely that there will be grants available.  This will not 
eliminate the deficits but rather allow them to be lessened and these reserves to be built up 
year over year going forward. 
 
OPTIONS FOR CONSIDERATION 
 
Staff/Management will continue to review and monitor their budgets.  They will make the 
necessary corrective actions in order to eliminate/lessen the forecasted deficit (if applicable). 
 
FINANCIAL CONSIDERATIONS 
 
The impact of the year-end position of the Township is mitigated through the Contingency 
Reserve.   
 
If the Township is in a surplus position at year-end, the additional funds are placed in the 
Contingency Reserve for future needs. Similarly, if the Township is in a deficit position at 



Page 26 of 38 
 

year-end, the funds are brought in from the Contingency Reserve to offset the deficit.   
 
STRATEGIC PLAN LINK 
 
Guiding Principles: We value honest and transparent communication and strive for 
accountability in everything we do. 
 
The Budget Review and Forecast process is provided to Council for information and to allow 
Council to provide direction on any matter it wishes. 
 
CLIMATE CONSIDERATIONS 
 
Considered as part of each project. 
 
CONCLUSION 
 
It is important that staff review their variances in order to have time to implement any 
necessary actions to mitigate potential shortfalls. It is also important for Council to be updated 
on the Township’s financial position in order to assist in their decision-making processes.  

 
ATTACHMENTS 

 
i) 2023 Budget Review and Forecast as at July 31, 2023 
ii) COVID Safe Restart Funding as at July 31, 2023 
iii) Modernization One Time Funding as at July 31, 2023 

 
Prepared and Submitted By:  Approved for Submission By: 
 
 
 
 
Ashley Liznick,    Amanda Mabo, 
Treasurer    Chief Administrative Officer/Clerk 
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REVENUES: 
Taxes 
Grants 
Fees and Service Charges 
Other Revenue 
Transfers from Operating Reserves 

 
Total Revenues 

 
 

EXPENDITURES: 
General Government 
Protection Services 
Transportation Services 
Environmental Services 
Health Services 
Recreation and Cultural Services 
Planning and Development 
Transfers to Reserves 
Expenses out of Reserves 
Debt financing 

 
Total Expenditures 

TAY VALLEY TOWNSHIP 
2023 BUDGET REVIEW AND FORECAST 

AT July 31, 2023 
SUMMARY 

 
 

INFRASTRUCTURE REPLACEMENT PR 
Capital Program 
Transfers from Infrastructure Reserves 

 
Net Infra Replacement Costs 

 
 
 

FORECASTED SURPLUS/(DEFICIT) 
 

 
2023 

BUDGET 

ACTUAL 
July 31, 

2023 

VARIANCE 
July 31, 

2023 

Percentage 
of Budget 

to Date 

 
YEAR-END 
FORECAST 

FORECAST 
SURPLUS/ 
(DEFICIT) 

 
 

6,631,369 

 
 

6,633,953 

 
 

(2,584) 

 
 

100.04% 

 
 

6,631,369 

 
 

0 
1,547,174 544,296 (1,002,878) 35.18% 1,171,456 (374,468) 

205,003 115,080 (89,923) 56.14% 167,613 (37,390) 
605,343 415,886 (189,457) 68.70% 793,765 188,422 
227,576 39,910 (187,666) 17.54% 288,177 60,601 

 
9,216,465 

 
7,749,126 

 
(1,472,508) 

 
84.08% 

 
9,052,380 

 
(162,835) 

 
 
 

1,315,829 

 
 
 

841,904 

 
 
 

473,925 

 
 
 

63.98% 

 
 
 

1,314,775 

 
 
 

1,054 
2,129,808 1,233,336 896,472 57.91% 2,142,674 (8,866) 
1,840,424 1,322,173 518,251 71.84% 1,840,524 (100) 

743,940 377,522 366,418 50.75% 749,849 (5,909) 
10,750 3,101 7,649 28.85% 10,750 0 

541,195 173,763 367,432 32.11% 546,581 (5,386) 
294,178 199,763 94,415 67.91% 296,298 (2,120) 

1,377,788 1,377,788 0 100.00% 1,377,788 0 
273,722 104,240 169,482 38.08% 328,601 (54,879) 
143,613 52,290 91,323 36.41% 143,613 0 

 
8,671,247 

 
5,685,881 

 
2,985,366 

 
65.57% 

 
8,751,453 

 
(76,206) 

 
 
OGRAM: 

     

3,512,584 748,572 2,764,012 21.31% 2,594,644 917,940 
(2,967,366) 0 (2,863,366) 0.00% (2,331,264) (532,102) 

 
545,218 

 
748,572 

 
(99,354) 

  
263,380 

 
385,838 

 
 
 
  0 
 
 
 
FORDECASTED SURPLUS / (DEFICIT) 

 

146,797 
 

146,797 
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TAY VALLEY TOWNSHIP 
COVID-19 Safe Restart Funding Analysis 

 
 

Grant Funding (2020) see attached letter - based on # of households 240,300.00 

 
2020 Expenses see prior listing 

 
agreed to GL Dec 31, 2020 86,384.08 

 
AVAILABLE FUNDS AT DECEMBER 31, 2020 

 

 
Grant Funding (2021) 48,000+36,154+36,154 120,308.00 

 
2021 Expenses see prior listing 

 
agreed to GL Dec 31, 2021 137,862.69 

 
AVAILABLE FUNDS AT DECEMBER 31, 2021 

 

 
2022 Expenses   

Palmer & Associates cleaning 1,017.60 
Perth Home Hardware masks etc 48.80 
Howard, Kelford & Dubois legal advise 73.78 
Mobility Care masks etc 170.20 
Grand & Toy masks etc 50.83 
Employee extra admin assistant for planning 43,551.73 
Lost Revenue POA 32,000.00 

 
agreed to GL Dec 31, 2022 76,912.94 

 
AVAILABLE FUNDS AT DECEMBER 31, 2022 

 

 
PROJECTED FOR 2023 - per BUDGET 
Recreation Fencing/Kiosks etc. at Forest Trail 45,000.00 

 
PROJECTED FOR 2023 -NOT BUDGETED BUT APPROVED BY COUNCIL 
Recreation Fencing/Kiosks etc. at Forest Trail 14,448.29 

 
POTENTIAL 2023 EXPENSES 59,448.29 

 

 
POTENTIAL AVAILABLE FUNDS AT DECEMBER 31, 2023 - 

59,448.29 

136,361.23 

153,915.92 
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2023 BUDGET ITEM 
2023 BUDGET ITEM 
2023 BUDGET ITEM 

 

Remaining Allocations: Estimates 
2023  

On Line Property Tax Software 4,628.70 
Electronic Timesheets 10,000.00 
Automatic Transfer Switch for Generator 11,600.00 

 26,228.70 
 94,567.32 
 

TAY VALLEY TOWNSHIP 
MUNICIPAL MODERNIZATION FUND 

Allocation schedule - as of July 31, 2023 
 

Received March 2019 598,304.00 

 
Expenditures Actuals 

2020 Service Delivery Review 2,587.76 
 Stand up Work Stations 814.08 

2021 Composition of Council Review 1,112.82 
 Service Delivery Review 33,835.26 
 Tractor & Mower 237,650.56 
 Building Condition Assessment (grant diff) 6,891.04 
 Website Upgrades 17,462.04 
 Website Ad-Ons/Training & Accessibility 13,534.10 
 monitors & adapters 2,790.28 
 CGIS - Bundle 4,080.58 
 GPS Installation - Tractor 1,068.48 
 GPS Installation - CBO 1,068.48 

2022 Council projector 11,137.65 
 Building Condition Assessment (grant diff) 1,923.43 
 Inclusive Community Project 2,611.91 
 Waste Audit 363.29 
 Automatic Transfer Switch for Generator - 
 On Line Property Tax Software 17,044.83 
 Asset Management Plan Software 30,629.82 
 Cost to implement the above 3 items (grant diff) 14,082.30 
 Roads Needs Study 13,850.70 
 Asset Management Plan (above available reserve) 6,040.05 
 Emergency Management Plan Review 13,839.39 
  434,418.85 
  163,885.15 

Expenditures Actuals 
2023 YTD 

 On Line Property Tax Software 7,826.47 
 Asset Management Plan Software 11,804.18 
 Cost to implement the above items (grant diff) 2,535.12 
 Roads Needs Study 10,450.77 
 Asset Management Plan (above available reserve) 10,472.59 
  43,089.13 
  120,796.02 

 

 
Potential Allocations: Estimates 

2024  
Building Upgrades (lighting etc.) 30,000.00 
Waste Master Plan recommendations 65,000.00 

 95,000.00 
 

BALANCE (OVER-ALLOCATED) (432.68) 
 

2020 CAPITAL 

2021 CAPITAL 
2021 CAPITAL 
2021 CAPITAL 
2021 CAPITAL 
2021 CAPITAL 
per CAO direction 
per CAO direction 
per CAO direction 
per CAO direction 
per CAO direction 
COUNCIL REPORT 
2021 CAPITAL 
2022 BUDGET ITEM 
2022 BUDGET ITEM 
2022 BUDGET ITEM 
2022 BUDGET ITEM 
2022 BUDGET ITEM 
75% GRANT APPROVED 
COUNCIL MOTION 
COUNCIL REPORT 
CAO direction 

 
 

2023 BUDGET ITEM 
2023 BUDGET ITEM 
2023 BUDGET ITEM 
2023 BUDGET ITEM 
2023 BUDGET ITEM 

 

BCA recommendation 
DEFER from 2022 
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