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COMMITTEE OF THE WHOLE 

“SPECIAL” MINUTES 
 

 

 

 

 

Monday, September 11th, 2023 
5:30 p.m. 
Tay Valley Municipal Office – 217 Harper Road, Perth, Ontario 
Council Chambers 

 
ATTENDANCE: 
 
Members Present:  Chair, Councillor Wayne Baker 

Reeve Rob Rainer 
Deputy Reeve Fred Dobbie 
Councillor Greg Hallam 
Councillor Andrew Kendrick 
Councillor Angela Pierman (left at 7:58 p.m.) 
Councillor Marilyn Thomas 

 
Staff Present: Amanda Mabo, Chief Administrative Officer/Clerk  
 Aaron Watt, Deputy Clerk 
 Noelle Reeve, Planner 
 Sean Ervin, Public Works Manager 
 Ashley Liznick, Treasurer  
  
Regrets:   Councillor Korrine Jordan 
 

 
1. CALL TO ORDER 

The meeting was called to order at 5:30 p.m.  
A quorum was present. 
 

2. DISCLOSURE OF PECUNIARY INTEREST AND/OR CONFLICT OF INTEREST 
AND GENERAL NATURE THEREOF 

None at this time. 
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3. DELEGATIONS & PRESENTATIONS 
 
i) Presentation: Asset Management Plan.  

 
The Reeve acknowledged staff and the consultant for all the work that went into 
this presentation and the asset management plan.  The efforts by all are 
appreciated. 
 
E. Ibrahim, gave the updated PowerPoint presentation – attached, page 6. 
 

 A Member raised questions that some of the numbers and calculations are 
difficult to follow, that the timelines and criteria for calculations are not 
consistent across the categories.  
 
E. Ibrahim explained that the Asset Management Plan is updated every five (5) 
years.  2022 figures are being used, and as more specific information is 
received the plan is updated and the calculations become more specific.  Asset 
management software runs calculations and scenarios, the report is a snapshot 
of data at a particular time. 
 
General discussion followed regarding the calculations, the planning process, 
the differences between replacement, repair, and rehabilitation of assets and 
how each affect costs and lifespan of assets in different ways. 
 
It was generally agreed that the Asset Management Plan is a snapshot in time 
that can be used to understand how to budget efficiently in the coming years. 
 
Discussion followed confirming that the Asset Management Plan is now a 
requirement, that many grant applications require a municipality to have one in 
order to apply. It was confirmed that this document is used to determine funding 
requirements, is updated often, and is to be used as a guide in long range 
planning and budgeting. 

 
  Recommendation to Council:  

“THAT, the Asset Management Plan dated September 6, 2023, be adopted as 
presented.” 
 

The Committee recessed at 6:26 p.m. 
The Committee returned to session at 6:31 p.m. 
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ii) Presentation: 10-Year Capital Plan 2023. 
 
The Treasurer gave a PowerPoint presentation – attached, page 18. 
 
Members raised general questions throughout the presentation.  It was 
discussed and explained by the Chief Administrative Officer/Clerk, Treasurer, 
and Public Works Manager that by adopting the 10-Year Capital Plan, it gives 
staff guidance regarding the capital portions of the 2024 budget.  It was 
explained to be a working document and will be used as a roadmap in the 
process of budgeting and planning. 
 
The Chief Administrative Officer/Clerk added for information that this document 
is reviewed and updated annually. 
 
The Committee suggested that in next year’s version that the waste site sheds 
be moved from the buildings section to the waste section. 
 
Staff noted that certain items in the capital plan, in particular in relation to 
buildings, would only proceed if grant funding was available.  Due to the fact 
that grants are not included in the asset management plan and have a potential 
for budgetary changes, the Committee requested a summary of grants received 
for the last five (5) years. 

 
Recommendation to Council:  
“THAT, the Council of the Corporation of Tay Valley Township adopt the 10-
Year Capital Plan 2023 as amended, by removing the duplicate entry of the 
Maberly Hall – Parks Plan under Land Improvements.” 

 
Councillor Pierman left at 7:58 p.m. 
 
4. REPORTS 

 
i) Report #FIN-2023-08 Budget Review and Forecast as of July 31, 2023  

 
The Treasurer distributed to Members an updated Reserves spreadsheet 
showing the additional $105,204 from the 2023 Budget – attached, page 38. 

 

 

 

  

Recommendation to Council:  
“THAT, Report #FIN-2023-08 - Budget Review and Forecast as at July 31, 
2023, be received for information; 

AND THAT, the additional $105,204 reserve allocation budgeted for 2023 be 
allocated as follows: 

• Road Equipment Reserve $50,204  
• Bridge Reserve $55,000.”  
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5. ADJOURNMENT 
 

  

The Committee adjourned at 8:04 p.m.  
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