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GREEN ENERGY AND CLIMATE CHANGE WORKING GROUP 

MINUTES 
 

 
Friday, March 17, 2023 
2:30 p.m. 
Council Chambers 
 

 
ATTENDANCE: 
 
Members Present: Councillor, Greg Hallam  
 Councillor, Angela Pierman 
 Bob Argue 

Jennifer Dickson 
 Douglas Barr  
 Gilbert Rossignol 
 Peter Nelson 

 
Members Absent: David Poch 
 
Staff Present: Noelle Reeve, Planner 

Allison Playfair, Building & Planning Administrative 
Assistant, Recording Secretary 
Janie Laidlaw, Deputy Clerk (left at 2:42 p.m.) 

 
 

1. CALL TO ORDER 
 

The meeting was called to order at 2:34 p.m.  
A quorum was present. 

 
2. APPOINTMENT OF CHAIR 

 
Councillor Greg Hallam was appointed as Chair of the Green Energy and Climate 
Change Working Group. 
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3. AMENDMENTS/APPROVAL OF AGENDA 
 
The agenda was approved as presented. 
 

4. DISCLOSURE OF PECUNIARY INTEREST AND/OR CONFLICT OF INTEREST 
AND GENERAL NATURE THEREOF 
 
None at this time. 

 
5. APPROVAL OF MINUTES  

 
i) Minutes –September 16, 2022 

 
The minutes of the Green Energy and Climate Change Working Group Meeting 
held on September 16th, 2022, were approved as presented. 
 

6. DELEGATIONS & PRESENTATIONS 
 
None.  
 

7. COMMITTEE ORIENTATION 
 
The Deputy Clerk explained the orientation package that was handed out to the 
Working Group Members.  The Working Group Members read the Code of Conduct 
and signed the forms. 
 

The Deputy Clerk left the meeting at 2:42 p.m. 
 
8. BUSINESS 
 

i) Introductions  
 

The Working Group Members introduced themselves and expressed their 
personal areas of interest within the Terms of Reference for the Working Group 
for this term. These priorities included:  
• implement the Climate Action Plan;  
• increase recycling and composting;  
• become a centre of knowledge and expertise; 
• provide strong aspirational targets for the Township to aim for; 
• no new fossil fuel based purchases going forward;  
• educate residents. 

During the introduction of the Members, it was discussed that a Member who is 
not able to attend in person should be able to attend virtually.  
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ii) Climate Action Plan Update - Noelle Reeve, Planner 
 

• Targets – Progress  
 
The Planner explained pie charts in the Climate Action Plan, adopted by 
Council in 2020, including the Municipal Green House Gas Emissions by 
sector on page 17 of the Climate Action Plan, the Municipal Energy 
Consumption by source on page 18, and the Community Greenhouse Gas 
Emissions by sector on page 19.   
 
The Planner also reviewed the Essential Actions in the Climate Action Plan.  
She noted that the Federal government has funding to help implement the 
actions of the Plan.   
 

• Targets - Priorities Discussion  
 

The Planner updated the Working Group on new reports that had been 
presented to Council in the last few months that the Working Group can use 
to help the Township achieve its Greenhouse Gas reduction and energy 
savings goals. 

 
Building Conditions Assessment Report 

 
The Planner asked the Working Group to review the report and to offer 
suggestions on how any of the work proposed could be undertaken to 
reduce energy use and emissions.  The Working Group discussed that 
future replacement of building components or total replacement should use 
the Climate Lens Tool to ensure that lifecycle costing, including the 
increases in the price of carbon, is provided to Council.  Any suggestions the 
Working Group have should be emailed to the Planner who will then forward 
the information to the Public Works Manager.  
 
It was noted that Lanark County had not used life cycle costing in its 
analysis to replace the gas boilers in three of their housing units.  They had 
moved a motion to use gas boilers without considering the more cost 
effective, energy efficient alternative of air source heat pumps that also 
provide air conditioning in the summer and decrease Greenhouse gases.  
Reeve Rainer will be speaking to County Council on March 22, 2023 on this 
matter.  
 
The Planner is to email the information to the Working Group for the meeting 
that is to be held at the County of Lanark on March 22, 2023 regarding the 
air source heat pumps versus gas boilers. 
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Asset Management Plan 
 
The Planner commented that the Treasurer and Public Works Manager will 
be presenting the Asset Management Plan to Council as well as the 10-Year 
Capital Plan in April.  The Asset Management Plan sets out the replacement 
timeline for all the Township assets (e.g., vehicles, tools, equipment as well 
as buildings) so it is a very important document for the Working Group to be 
aware of so that it can provide suggestions and recommendations for energy 
savings and greenhouse gas reduction. 
 
Councillor Angela Pierman recommended that the Planner create a Power 
Point presentation of the information discussed at today’s meeting to help 
educate the new Council on the significance of lifecycle costing in reducing 
the Township’s contribution to Climate Change.  

 
• Adaptation – Where does it fit? 

The Climate Action Plan was funded by the Federation of Canadian 
Municipalities (FCM) grant to produce a mitigation plan – to reduce 
Greenhouse gas emissions.  The other aspect of addressing climate change 
is adaption to increased flooding as well as increased droughts.  

 
B. Argue pointed out that some adaption actions are also mitigation actions 
so are twice as valuable. Natural Asset Management is a good example 
(e.g., protection of wetlands). Protecting wetlands allows for carbon 
sequestration within the wetland (mitigating/reducing the amount of 
greenhouse gas in the air).  Wetlands also provide adaptation to climate 
change impacts by soaking up rainwater (which reduces flooding) and also 
releasing water slowly (providing a reserve of water during droughts).  
 

iii) Communications  
 

• Lanark County Climate Change Committee Update 
 

The Planner explained to the Working Group that Reeve Rainer sits on the 
Committee with three (3) other County Councillors and that she had been 
appointed to be the Township’s municipal representative to the Lanark 
County Climate Change Committee. She has not been invited to any 
meeting yet in 2023.  Last year Working Group member Bob Argue was the 
representative for the Township, but the policy has been changed by the 
County and members of the public were no longer appointed.  The Lanark 
County Climate Change Committee has not yet completed a Climate Action 
Plan.  
 

• Should Tay Valley Declare a Climate Emergency  
 

P. Neilson expressed concern about the postponement of the electric 
vehicle purchase and about the County not tendering for heat pumps in the 
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renovations of its housing buildings. He provided an article about the Town 
of Huntsville declaring a climate emergency – attached page 8. 
 
The Working Group will discuss the value of declaring a climate emergency 
as an educational tool at its next meeting. 
 
P. Neilson also discussed a book that is recommended by Mark Z Jacobson 
– No Miracles Needed.  The book asserts we can use existing technologies 
to harness, store, and transmit energy from wind, water, and solar sources 
to ensure reliable electricity, heat supplies, and energy security. – synopsis 
page 9. 
 
Working Group Members are to bring back ideas to help educate the 
community with doing small things to make changes to address climate 
change.   This will be added as a topic on a future agenda. 
 

• National Building Code Update Energy Efficiency - Doug Barr 
 
Topic to be deferred to the next meeting. 
 

• Update Webpage, Produce an E-news fortnightly on Energy/Climate 
Change Tips 

 
The Working Group discussed different options to educate the community 
with easy tips to help in implementing climate change actions in their own 
homes.  A suggestion was to have current residents share their experiences 
using alternative heating sources like heat pumps or solar panels, etc, and 
send the information in a newsfeed or post on the Climate Change 
webpage.  
 
Another suggestion was to have a green festival or promote a festival in the 
area that is already taking place.  
 
Also, the Climate Lens Tool was recommended to be on the webpage for 
everyone to use when completing purchases or renovations.   

 
9. NEW AND OTHER BUSINESS 
 

The Working Group agreed to add the following to the Agenda under New and Other 
Business: 
 
• Motion to Request that Hybrid Meetings be Permitted Again 
• Three articles on climate change 
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i) Motion to Request that Hybrid Meetings be Permitted Again 
 

The Working Group requested that the Green Energy and Climate Change 
Working Group meetings be held in a hybrid format on a trial basis to allow 
Members unable to physically attend to participate and that Councillors Hallam 
and Pierman draw this to Council’s attention. 

 
ii) Three articles on climate change. 

 
The Planner provide information to the Working Group on the following topics: 

 
• Journey to Sustainability presentation with ONfungi explores how fungal 

dominant compost builds soil life – attached page 11 . 

• Article – Opinion – What if Climate Change meant not doom – but 
abundance? – attached page 12. 

• The Indicators produced by Climate Reality Project Canada would be a good 
visual to communicate with the public on progress implementing the Action 
Plan – attached page 14   

10. NEXT MEETING DATE AND PROPOSED AGENDA ITEMS 
 
Next Meeting: April 14, 2023 
 

11. DEFERRED ITEMS 
 
*The following items will be discussed at the next and/or future meeting: 
 
• National Building Code Update Energy Efficiency 
• Declaring a Climate Emergency 
• Suggestions for Educating Residents  

 
12. ADJOURNMENT 

 
The Working Group adjourned at 4:39 p.m. 
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