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“SPECIAL” COMMITTEE OF THE WHOLE 
MINUTES 

 
Tuesday, November 9th, 2021 
Following the Committee of the Whole Meeting  
Tay Valley Municipal Office – 217 Harper Road, Perth, Ontario 
GoToMeeting 

 
ATTENDANCE: 
 
Members Present:  Chair, Reeve Brian Campbell 

Deputy Reeve Barrie Crampton 
Councillor RoxAnne Darling 
Councillor Fred Dobbie  
Councillor Rob Rainer  
Councillor Gene Richardson (arrived at 7:17 p.m.) 
Councillor Mick Wicklum 
 

Staff Present: Amanda Mabo, Acting Chief Administrative Officer/Clerk 
 Janie Laidlaw, Deputy Clerk 
 Richard Bennett, Acting Treasurer 
 Sean Ervin, Public Works Manager 
 Noelle Reeve, Planner 
  
Regrets:   Councillor Beverley Phillips 

 
 

1. CALL TO ORDER 

The meeting was called to order at 6:54 p.m.  
The Reeve conducted Roll Call. 
A quorum was present. 

 
The Reeve overviewed the Teleconference Participation Etiquette that was outlined in 
the Agenda. 

 
2. DISCLOSURE OF PECUNIARY INTEREST AND/OR CONFLICT OF INTEREST 

AND GENERAL NATURE THEREOF 
 
None at this time. 
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3. DELEGATIONS AND PRESENTATIONS 
 
i) 2022 Capital Budget Presentation and Discussion. 

Councillor Richardson arrived at 7:17 p.m. 
 

The Acting Treasurer gave a PowerPoint Presentation – attached, page 5. 
 
The Reeve explained that the Capital budget uses funds that have already been 
collected and is held in reserves that have been identified for certain projects, 
many of them are funded by grants and they do not affect the tax levy. The 
capital budget is approved now, but each item comes back to Council once 
tendered and at which point Council can comment on the items. The 10 year 
capital plan will show if there is enough in reserves, the bridge reserve has 
been increased and should be good for 10 years, it is the roads reserve that will 
need to be looked at. The Township has been very successful in getting grants, 
most have been for recreation projects and maybe roads and bridge projects 
will have available grants in coming years. The Township has been proactive in 
road work in the last few years and can applaud the Public Works Manager for 
that. 
 
The Treasurer explained that by getting the budget done at this time of year, it 
allows the Public Works Manager to get tenders done and out early and this 
seems to help with them coming in under budget, and joint tendering with the 
County when feasible seems to get better pricing. 
 
The Reeve asked the Public Works Manger about the gravel to hard surface 
program, The Public Works Manager explained that a report will be coming to 
Council in 2022 with information on how the Township may wish to go about 
selecting which roads to do.  At this time Council will have an opportunity to 
discuss this item further. 
 
Council discussed a road tour and that it is normally done at the beginning of a 
new term of Council, the Acting CAO/Clerk confirmed that there will be one after 
the election in 2022. 
 
Councillor Dobbie asked about the ice rink in Glen Tay and if there are no 
volunteers to maintain it, what will happen.  The Acting CAO/Clerk explained 
that up until last year volunteers maintained it, there has been money put in the 
budget in the event that there are no volunteers. 
 

ii) 2022 Operating Budget Update. 

The Acting Treasurer gave a PowerPoint Presentation – attached, page 18. 
 
The Acting Treasurer reported that the Fire Board Budget with actuals was 
received late in the afternoon, it needs to be reviewed before he can 
recommend approval of their budget, it will be sent out to Council. 
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The Fees and Charges were presented during the Operating Budget 
presentation and since then there has been a few more fees that need to be 
increased in order to cover the cost to the Township and those were 
overviewed in the presentation. 
 

4. ADJOURNMENT 
 
 The Committee adjourned at 7:50 p.m. 
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